CITY COUNCIL PROCEEDINGS
January 6™, 2026

As per the notice in the Webster County Sun, the Mayor and the City Council met in
regular session on Tuesday January 6%, 2026, at 6:00 p.m., in the conference room of the
Community Center. Members present: Mayor Horne, Councilman Daehling, Hobbs, Goebel,
Councilwoman Elliott, Attorney McCracken, Clerk Schmitz and Superintendent Long.

Mayor Horne called the meeting to order and ask those present to join the council in
reciting the Pledge of Allegiance. He then stated the Open Meetings Act is posted on the west
wall for public viewing.

Stacy Faimon was first on the agenda, she was present to ask the council what was
needed to be able to have alcohol at the community center for a graduation party without
having to have a liquor license. Attorney McCracken stated that he would need to look into the
ordinance and the state law more before he would be able to give an answer. Councilman
Goebel made the motion to table the discussion till next meeting, seconded by Hobbs. Motion
carried.

Todd Brown was next on the agenda; he was present to ask the council for a compost
site key for his business Todd’s Trees and More. Councilman Goebel made the motion to give
Todd’s Trees and More a key to compost site, seconded by councilwoman Elliott. Motion
carried.

Councilman Hobbs made a motion to approve payment to RDG Planning and Design,
seconded by Daehling. Motion carried.

Councilman Daehling made the motion to approve CDBG drawdown #5, seconded by
Goebel. Motion carried.

Councilman Goebel made the motion to approve the next SCEDD Nuisance section, to
exclude parcels 1, 2, 3, 101, 102, 104, 105, 107, 110, 113, 115, 116 and 121, seconded by
Daehling. Motion carried. Councilman Hobbs abstained.

Amanda with Cherry Corner was next on the agenda, she was present to give general
updates to the council. She stated that the facility has three open rooms, one that will need to
be updated. Amanda informed the council that they are working on having more activities
during the day and that the new website is up.

Councilwoman Elliott made the motion to approve the sheriff’s report, seconded by
Daehling. Motion carried.

Public comments were then opened. The public brought it to the council’s attention
some parcels that are not following the nuisance ordinances, Attorney McCracken will be
looking into it.

Councilman Goebel made the motion to approve minutes from last meeting, seconded
by Hobbs. Motion carried.

Councilman Hobbs made the motion and was seconded by Goebel to approve the
financial reports and city sales tax report. The city sales tax for October received in December
was $23,636.16 compared to $22,763.30 for the same period last year. Motion carried.

Councilman Goebel made the motion and was seconded by Elliott to approve the
claims. Motion carried. These will be listed in full at the end of the minutes.

Next, there was the Superintendent’s report. Superintendent Long and Clerk Schmitz
were present to give a general update. Superintendent Long informed the council that we have



insurance on the power plant building and had an inspection to have insurance on what’s on
the switchgear and engines inside the building. The state water field representative came down
for a level two assessment, after the assessment was over, he stated that the well buildings
need to be updated. Superintendent Long informed the council that we need to decide on
generating at the power plant, we have not generated at the power plant because of having no
insurance if we get approved by the insurance company they will not cover it for six months
due to the type of policy we need, Superintendent Long needs to know if the council wants to
generate without insurance or stay marked as out. When we are not generating, we do not get
the monthly payment. Councilman Goebel made the motion to generate, seconded by Elliott.
Motion carried. Hobbs Nay. Clerk Schmitz informed the council that they have been working on
potholes and been sweeping. Lastly, Clerk Schmitz stated that she has been working on W2’s
and 1099’s and finishing up the audit process. Jessica Favinger got a building permit.

Councilman Hobbs made the motion to approve ordinance #675 which will allow the
vacating a portion of the alley in block 9, railroad addition, seconded by Elliott. Motion carried.
Goebel abstained. Clerk Schmitz completed the reading of ordinance #675.

Councilman Daehling was next on the agenda, he wanted to bring attention to the
council that the city was open on the 26" of December when the county, state and surrounding
towns were closed due to an executive order passed on December 18™ that states, providing
the closure of executive departments and agencies of the federal government on December
24% and December 26™, 2025. He stated that he wants to be pro employees and to possibly
give the city workers a PTO day back due to the city being open. Councilman Daehling made the
motion to approve an extra PTO day to city employees. No second was made.

Attorney McCracken was next on the agenda; he informed the council that he would be
working on nuisance properties. Attorney McCracken wanted to inform the council about a
company called Sourcewell. This company helps with the procurement conducted by, or on
behalf of, one or more public procurement units for such things as both requests for proposals
on general purchases and formal solicitations for construction contracting. He wanted to bring
this to the attention of the council and the superintendent for use in the future.

Under old business, Councilman Hobbs said that he would have prices on permits at the
next meeting.

Under new business, councilman Goebel wanted to inform the council that insurance
companies have been dropping customers who have their home on the historical registry due
to payout cost. Councilman Goebel said he would find more information and inform the
historical preservation commission.

Councilman Goebel made the motion at 7:51 pm to enter executive session for
employee reviews, seconded by Hobbs. Motion carried. Councilman Goebel made the motion
and was seconded by Elliott to return to regular session at 8:01 pm. Motion carried.
Councilman Hobbs made the motion to approve raises as discussed, seconded by Goebel.
Motion carried.

As there was no further business to be had and done by the Mayor and City Council,
Councilman Goebel made the motion and was seconded by Elliott to adjourn said meeting at
8:02 pm. Motion carried.



Total Salaries

VanKirk Bros — Dam project final
City of Red Cloud — applied deposit

Nebraska State Treasurer — unclaimed property

St. of NE DHHS — LIEAP reimbursement
Cardmember Services — postage, vinals, etc.
State of NE DHHS — returned funds
Withholding — 12/15 payroll

Social Security — 12/15 payroll

Medicare — 12/15 payroll

Nationwide — 12/15 payroll

St. Income Tax — Month of December

R&M Disposal — trash collection
Professional Choice Recovery- garnishment
Collection Associates — garnishment

W. Olson — retainer

Petty Cash — Christmas, file release, postage
C. Vogel — insurance

Withholding — 1/1 payroll

Social Security — 1/1 payroll

Medicare — 1/1 payroll

Nationwide — 1/1 payroll

Collection Associates — garnishment
Professional Choice Recovery - garnishment
D. McGuire —insurance

C. Vogel - insurance Jan.

City of Red Cloud — applied deposit

Electric — bond & interest

Sewer — CM sewer reserve

Water — CM water reserve

Hometown Leasing — copier agreement

P. Calkins — attorney fees

Various — business insurance

General — police contract

P. Long — phone bhill

M. Goebel - phone bill

R. Hitchler — phone bill

D. Long — phone bill

Various — officers’ salary

Various — economic development

Various — to general

Webster Co. Sherriff — sheriff contract

M. Schmitz — contract labor

$28,881.53

$200,944.70
$200.00
$375.93
$248.86
$1,489.11
$700.00
$1,270.76
$2,497.52
$584.08
$1,927.02
$1,281.16
$13,232.50
$236.17
$151.11
$250.00
$2,724.15
$185.00
$1,395.57
$2,551.76
$596.76
$2,006.04
$151.11
$256.13
$296.16
$185.00
$200.00
$2,000.00
$625.00
$625.00
$136.64
$75.00
$10,318.33
$3,295.72
$44.00
$44.00
$44.00
$44.00
$1,234.68
$540.75
$2,500.00
$3,254.83
$1,200.00



MicroMarketing — books

Barnes & Noble — books

Aflac —insurance

Web. Co. Community Hospital — ER visit
Ingram — books

South Central Public Power — utilities
Arbor Day Found. — membership dues
Moxana LLC — yard clean up

A. Kadel — mileage

T-Shirt Engineers — uniforms

Kennys Hardware —thermometer, ice melt, PP project
Werner Aggregates — road gravel

CPI — fuel

Bear Graphics — checks

Principal Life Ins. — dental insurance

Cintas — first aide

One Call Concepts — line locates

Kully Pipe & Steel Supply — pipe

C&D Service Center — oil & cable ties
Heavy Duty Tarps — tarps for cooling tower
Hardold K. Scholz Co. — investigate switch gear @ PP
House Beautiful — subscription

Olson Enterprises — gas & mower repair
R&M Disposal — toter for BOT

Various — employee ins.

The Lincoln National — life ins.

Ingram — books

ESI — Bi-annual inspection

J&A Auto —valve, fuel, wire terminal, etc.
Great Plains Comm. — phone/int.

GTA —audit

Presto-X — pest control

Midwest Turf & Irrigation — parts

Border States — focus AXE, poly cutout, tape, etc.
Dutton-Lainson Comp. — poly cutout

TK Elevator — elevator maint.

GTA —insurance @ PP

NE Public Health Lab — water tests

Corporate Image Design — dog tags, food vendors, ATV permits

Deisley Excavating — push up C&D site

Mighty Ducts — payment #2 for pool

Jared’s Auto Experts — parts

U.S. Postal Service — PO Box

C&D Service Center — fittings, air dryer, breather cap

$160.09
$64.15
$409.21
$652.00
$52.89
$101.15
$15.00
$360.00
$92.40
$95.98
$894.09
$5,641.89
$276.33
$553.78
$484.41
$287.45
$6.13
$128.05
$201.46
$466.74
$2,412.20
$29.97
$916.12
$412.65
$10,384.82
$107.68
$362.13
$158.00
$177.06
$974.51
$193.00
$68.98
$6.21
$6,316.98
$964.11
$406.26
$12,386.33
$502.00
$303.00
$500.00
$12,733.00
$224.72
$126.00
$365.20



RC Municipal Airport — fuel

Norder — chemicals

WAPA — purchased power

DWEE — water licenses

Black Hills Energy — natural gas services

Total

Gene Horne, Mayor
Maddy Schmitz, City Clerk

$154.26
$105.17
$12,622.45
$265.00
$4,577.02

$371,636.69



