
 CITY COUNCIL PROCEEDINGS  
December 2, 2025 

As per the notice in the Webster County Sun, the Mayor and the City Council met in 
regular session on Tuesday December 2, 2025, at 6:00 p.m., in the conference room of the 
Community Center. Members present: Mayor Horne, Councilman Daehling, Hobbs, Goebel, 
Councilwoman Elliott, Attorney McCracken Via Zoom, Clerk Schmitz and Superintendent Long.  

Mayor Horne called the meeting to order and ask those present to join the council in 
reciting the Pledge of Allegiance. He then stated the Open Meetings Act is posted on the west 
wall for public viewing.  

First on the agenda was the annual appointment of council president and financial 
committee. Councilman Goebel made the motion to appoint Kevin Daehling as council 
president, seconded by Elliott. Motion carried. Councilman Goebel made the motion to appoint 
Ben Hobbs and Kina Elliott on the financial committee, seconded by Elliott. Motion carried.  

Councilman Hobbs made the motion to approve payment to SCEDD in the amount of 
$935.65 for construction management services provided from 7.1.25 to 10.31.25 on the CDBG 
2021 Public Works Grant, seconded by Daehling. Motion carried.  

Councilwoman Elliott made the motion to approve payment to SCEDD in the amount of 
$2,528.75 for general administration services provided from 7.1.25 to 10.31.25 on the CDBG 
2021 Public Works Grant, seconded by Goebel. Motion carried.  

Councilman Hobbs made the motion to approve CDBG drawdown #24, seconded by 
Elliott. Motion carried.  

Councilman Goebel made the motion to approve payment to RDG Planning & Design, 
seconded by Hobbs. Motion carried.  

Councilwoman Elliott made the motion to approve CDBG drawdown #4, seconded by 
Daehling. Motion carried. 

Councilman Hobbs made the motion to approve payment to SCEDD for grant 
administration services on the CDBG Hotel Garber Grant, seconded by Elliott. Motion carried.  

Councilwoman Elliott made the motion to approve reimbursement request submitted 
by the Willa Cather Foundation for the Hotel Garber project, seconded by Goebel. Motion 
carried.  

Councilman Goebel made the motion to approve CDBG drawdown #6, seconded by 
Hobbs. Motion carried.  

Lori Ferguson with SCEDD was present via Zoom to have the council review, consider 
and score RFQs for the Grid Resiliency Grant. Lori then had the council have a discussion and 
act on the procurement of a firm for the Grid Resiliency grant based on the scoring process. 
Councilman Hobbs made a motion to approve JEO as the firm for the Grid Resiliency Grant, 
seconded by Daehling. Motion carried.  

Amanda with Cherry Corner was next on the agenda, she was unable to attend. Clerk 
Schmitz gave a general update from Amanda; she informed the council that the census is the 
same as last month. They got a new washer and previous plumbing issues have been resolved. 
Lastly, a new website should be launched soon.  

Jason Heldt was next but unable to attend.  
Councilman Daehling made the motion to approve resolution #914 which allows the 

consumption of liquor at the fire hall, seconded by Elliott. Motion carried. 



Councilman Goebel made the motion to approve the employee recognition dinner to be 
held in January with location and time to be determined, seconded by Hobbs. Motion carried.  

Councilman Goebel made the motion to approve the release of assessment on 521 N. 
Franklin St., seconded by Elliott. Motion carried.  

Councilman Daehling made the motion to approve the sheriff’s report, seconded by 
Elliott. Motion carried.  

Public comments were then opened. 
Councilman Goebel made the motion to approve minutes from last meeting, seconded 

by Hobbs. Motion carried.   
Councilman Goebel made the motion and was seconded by Elliott to approve the 

financial reports and city sales tax report. The city sales tax for September received in 
November was $26,089.25 compared to $24,625.69 for the same period last year. Motion 
carried. 

Councilman Goebel made the motion and was seconded by Elliott to approve the 
claims. Motion carried. These will be listed in full at the end of the minutes. 

Dalton Long was next on the agenda; he was present to discuss with the council about 
updating the code book so that the county and the city are on the same page for enforcing the 
codes. Councilman Goebel suggested to go over certain codes that he has in mind with Patrick 
Calkins. Superintendent Long and Clerk Schmitz will look into codes and get with Attorney Pat 
Calkins and Attorney Kory McCracken to make sure all codes are up to date and can be 
enforced.  

Next, there was the Superintendent’s report. Superintendent Long and Clerk Schmitz 
were present to give a general update. Clerk Schmitz informed the council that the auditors 
would be at the office this week. The guys worked on getting Christmas decorations up and 
worked on snow removal. Superintendent Long informed the council that the project to 
remove the H-Structure behind the power plant is completed, Energized is almost done with 
the work on the inside of the power plant and once that is completed EMC can look at it for 
insurance coverage. The office had to send out a water letter due to not having enough samples 
being sent in for the month of October, the state water operator came down and talked to the 
local water operator and informed him on the reasoning of the letter and made sure everything 
was working well. We had to send in one of the sewer pumps, Superintendent Long suggested 
having a back up sewer pump so that we don’t have to run off one pump. Councilman Daehling 
made the motion to purchase a back up sewer pump, seconded by Goebel. Motion carried. 
Black Hills, Bill McCracken and Eduardo Rodriguez got building permits. Eduardo Rodriguez got 
a demolition permit.  

Councilman Daehling made the motion to have the mayor sign the agreement with Twin 
Valley Weed Management, seconded by Goebel. Motion carried.  

Councilman Goebel wanted to bring to the council the possibility of vacating the alley on 
the north perimeter of his vine street address. Councilwoman Elliott made the motion to 
approve having Kory get documentation to vacate said alley, seconded by Daehling. Motion 
carried, councilman Goebel abstain.  

Attorney McCracken was next on the agenda; he was present via Zoom. He gave general 
updates and stated that they are done with the beginning process of cleaning up on the 



property for 521 N. Franklin. He informed the council that there has been good progress on 
cleaning up the property at 205 N. Cedar as well. 
 Under old business Councilman Hobbs said that he would have prices on permits at the 
next meeting.  

No new business.  
Councilman Hobbs made the motion at 7:29 pm to enter executive session for employee 

reviews, seconded by Goebel. Motion carried. Councilman Goebel made the motion and was 
seconded by Elliott to return to regular session at 7:56 pm. Motion carried. Councilman Goebel 
made the motion to approve raises as discussed, seconded by Hobbs. Motion carried.  

As there was no further business to be had and done by the Mayor and City Council, 
Councilman Hobbs made the motion and was seconded by Goebel to adjourn said meeting at 
7:57 pm. Motion carried. 
 
Total Salaries  $30,543.72 
 City of Red Cloud – applied deposits $400.00 
 City of Red Cloud- refund deposit $25.73 
 S. Ross – applied deposit to final bill $174.27 
 Withholding – 11/15 payroll $1,085.63 
 Social Security – 11/15 payroll $2,350.14 
 Medicare – 11/15 payroll $549.62 
 Nationwide – 11/15 payroll $1,803.25 
 R&M Disposal – trash collection $13,693.50 
 St. Income Tax – month of October $1,357.86 
 Collection Associates – garnishment  $147.76 
 Credit Management Services – garnishment $231.18 
 Aramark – janitorial  $1,379.12 
 D. McGuire – express scripts  $246.26 
 Medicare – premium 12/1/25-2/28/25 $555.00 
 Petty Cash – Halloween Candy, mail, windows $69.28 
 Withholding – 12/1 payroll $1,058.78 
 Social Security – 12/1 payroll $2,313.28 
 Medicare – 12/1 payroll $541.04 
 Nationwide – 12/1 payroll $1,780.67 
 Collection Associates – garnishment  $147.76 
 Professional Choice Recovery - garnishment  $235.97 
 Johnson Service Comp. – cleaning $1,575.00 
 Cherry Corner Estates – vendor/payroll $18,000.00 
 Electric – bond & interest $2,000.00 
 Sewer – CM sewer reserve  $625.00 
 Water – CM water reserve $625.00 
 Hometown Leasing – copier agreement $136.64 
 P. Calkins – attorney fees $75.00 
 Various – business insurance $10,318.33 
 General – police contract $3,295.72 



 P. Long – phone bill $44.00 
 M. Goebel - phone bill  $44.00 
 R. Hitchler – phone bill $44.00 
 D. Long – phone bill $44.00 
 Various – officers’ salary  $1,234.68 
 Various – economic development $540.75 
 Various – to general $2,500.00 
 Webster Co. Sherriff – sheriff contract $3,254.83 
 M. Schmitz – contract labor $1,200.00 
 M. Schmitz – meeting attendance $1,500.00 
 G. Horne - meeting attendance  $6,825.00 
 K. Elliott - meeting attendance  $4,550.00 
 M. Goebel - meeting attendance  $3,850.00 
 K. Daehling - meeting attendance  $4,550.00 
 B. Hobbs - meeting attendance  $4,550.00 
 The Lincoln National – life insurance $114.73 
 The Hastings Tribune – advertising $35.18 
 Principal Life Insurance – dental insurance $484.41 
 Aflac – insurance $409.21 
 Barnes & Noble – books  $66.37 
 Power Manager – software  $7,681.98 
 Top Tier Window Cleaning – window cleaning/paint removal $95.00 
 J. Owens – work @ baseball shed $360.00 
 Follett – service renewal  $999.00 
 T. Eberly – mileage  $251.30 
 Central NE Equipment – burner issue $257.96 
 Utility Service Co. – quarterly tank payment $10,278.41 
 CPI – fuel  $38.19 
 Figgins Construction – road work $83,390.02 
 NE Public Power – inspection  $2,101.76 
 T-Shirt Engineers – uniforms  $276.49 
 Presto-X – pest control  $192.70 
 C&D Service Center – bolts, oil, push locks  $299.08 
 Great Plains Communication – phone/int. $974.51 
 Kenny’s Hardware – mailbox, post, paint, battery, etc. $709.66 
 Auld Public Library – janitorial, materials, supply $178.02 
 Municipal Supply Inc. – pit $1,507.15 
 Dutton-Lainson Comp. – dead-end clamp, tube, pipe, etc. $6,197.35 
 Kearney Winlectric – mech lug, strap, adapter, conduit  $1,779.79 
 Border States – conduit, wire cable $12,406.17 
 Various – employee ins. $10,384.82 
 NE Fire Sprinkler – demi-annual inspection $445.00 
 D. McGuire – mileage  $91.00 
 Web. County Treasurer – BOT Tax Payment $110.84 



 Black Hills Energy – gas service  $2,102.81 
 R&M Disposal – roll off $781.65 
 Central District – water testing  $270.00 
 Time Magazine – subscription  $73.00 
 Readers Digest – subscription $22.00 
 D. McGuire – express scripts  $246.25 
 MEAN – purchased power  $81,944.88 
 MEAN - purchased power  $100,259.43 
 NDWEE – sewer loan payment $10,628.80 
 Kearney Winlectric – clamp $135.42 
 Olson Enterprises – fuel, oil change, battery $812.54 
 Great Plains Power – voltage conversion  $61,275.00 
 Eakes Office Solution – W2, 1099, calendars, etc. $268.61 
 RDG – trails plan 61613 $6,000.00 
 SCEDD – 21-PW-018, 23-TD-002 $3,780.65 
  
  
 Total  $543,693.84 
 
 Gene Horne, Mayor 
 Maddy Schmitz, City Clerk  


