CITY COUNCIL PROCEEDINGS
February 3, 2026

As per the notice in the Webster County Sun, the Mayor and the City Council met in
regular session on Tuesday February 3, 2026, at 6:00 p.m., in the conference room of the
Community Center. Members present: Mayor Horne, Councilman Daehling, Hobbs, Goebel,
Councilwoman Elliott, Attorney McCracken, Clerk Schmitz, and Superintendent Long.

Mayor Horne called the meeting to order and ask those present to join the council in
reciting the Pledge of Allegiance. He then stated the Open Meetings Act is posted on the west
wall for public viewing.

Councilman Daehling made the motion to approve resolution #916 appointing SCEDD as
the nuisance officer, seconded by Elliott. Motion carried.

Councilman Hobbs made the motion to approve the SCEDD nuisance contract, seconded
by Daehling. Motion carried.

Councilman Daehling made the motion to approve the sheriff’s report, seconded by
Elliott. Motion carried.

Next, on the agenda Clerk Schmitz brought to the council possible water rate increases.
Clerk Schmitz gave the council examples of water rates from surrounding towns with
population around the same as Red Cloud. Councilman Daehling made the motion to table this
discussion till next meeting so the council can go over the information provided, seconded by
Elliott. Motion carried.

Lucas Slieter was next on the agenda; he was present to give updates on the Hardwick
Park Project. He gave us a list of what donations have been made, also informed the council of
the possibility of needing assistance from the city. The council stated that with the other
projects the city has going on and with the money being allocated it would be unlikely for the
city to help at this time. Councilman Goebel stated he has been in contact with donors who
would be interested in helping the project out. Councilwoman Elliott made the motion to
approve the possible base bid from confluence, seconded by Hobbs. Motion carried.

Next, there was the Superintendent’s report. Superintendent Long informed the council
of what was going on at the power plant. During the cold spell we had to generate, during that
time engine five had an oil leak and the cooling tower froze. We are currently waiting for an
estimate on fixing both of the issues. The guys fixed a water leak by the railroad and fixed the
electrical pole that was hit. Superintendent Long ordered a new furnace for the park bathrooms
due to the current one breaking causing the pipes to freeze, once the new furnace is in the guys
will fix the broken pipes. Clerk Schmitz informed the council that she has a meeting with a grant
writer on February 5% to talk about grants and funding to help update the power plant. She will
bring information back to the council at the next meeting. Lastly, Superintendent Long
informed the council that JEO would like to have a special meeting to go over final plans for the
electrical relocation by the high school. Councilman Daehling made the motion to hold a special
meeting the week of the 16™, seconded by Goebel. Motion carried. CPI got a building permit;
Mike Goebel got a Fence permit.

Cherry Corners was next on the agenda; Amanda was unable to make it to the meeting
but sent information to the council. The update stated that they still have three rooms open.
The room that needed updated is complete and is waiting for the carpets to be cleaned, had
issues with the furnace during the cold spell but is fixed now.



Public comments were then opened. Chuck Lewis was present to ask the council if he
could find people interested, would it be possible to have pickleball at the community center.
The council stated that it would be fine as long as it does not affect scheduled events at the
community center and that they get placed on the agenda to get approval.

Councilman Daehling made the motion to approve the Non-Class C Liquor Licenses for
Olson’s Sinclair, Willa Cather Pioneer Memorial, Casey’s General Store, Hometown Market and
Hotel Garber, seconded by Hobbs. Motion carried.

Councilman Goebel made the motion to approve Maudlin Investments LLC new business
electrical rebate, seconded by Hobbs. Motion carried.

Councilman Hobbs made the motion to approve minutes from last meeting, seconded
by Goebel. Motion carried.

Councilman Hobbs made the motion and was seconded by Goebel to approve the
financial reports and city sales tax report. The city sales tax for November received in January
was $19,943.02 compared to $24,637.89 for the same period last year. Motion carried.

Councilman Goebel made the motion and was seconded by Hobbs to approve the
claims. Motion carried. These will be listed in full at the end of the minutes.

Attorney McCracken was next on the agenda; he was present to inform the council on
the nuisance properties and will be getting pictures taken and letters sent out since the
weather will be good. Attorney McCracken also informed the council that unless someone with
a Special Designated Liquor License is serving the alcohol, no alcohol can be served on city
properties. Councilman Hobbs made a motion for Attorney McCracken to update meeting time
resolution so the meetings will always be at 6pm, seconded by Goebel. Motion carried.

Under old business, Councilman Hobbs said that he would have prices on permits at the
next meeting.

Under new business, councilman Hobbs wanted to bring to the council’s attention the
veterans sign at the cemetery and wanted to know who to contact about fixing it. Councilman
Goebel said that the legion is aware of it and so are the people who are in charge of it, they are
trying to find someone to fix it and get it put back up. Superintendent Long mentioned the
possibility of internet at the compost site/ C&D site so they can set up wired in cameras, will
look into pricing, and bring quotes to next meeting.

Councilman Hobbs made the motion at 7:18 pm to enter executive session for employee
reviews, seconded by Goebel. Motion carried. Councilman Goebel made the motion and was
seconded by Hobbs to return to regular session at 7:23 pm. Motion carried.

As there was no further business to be had and done by the Mayor and City Council,
Councilman Goebel made the motion and was seconded by Hobbs to adjourn said meeting at
7:24 pm. Motion carried.

Total Salaries $29,433.85
City of Red Cloud — refund deposits $400.00
Withholding — 1/15 payroll $1,232.96
Social Security — 1/15 payroll $2,398.88
Medicare — 1/15 payroll $561.02

Nationwide — 1/15 payroll $2,060.61



St. Income Tax — Month of January
R&M Disposal — trash collection
Collection Associates — garnishment
Credit Management Services — garnishment
RDG Planning — trails planning grant
RDG Planning/Design — trails grant
Electric — bond & interest

Sewer — CM sewer reserve

Water — CM water reserve

Hometown Leasing — copier agreement
P. Calkins — attorney fees

Various — business insurance

General — police contract

P. Long — phone bill

M. Goebel - phone bill

R. Hitchler — phone bill

D. Long — phone bill

Various — officers’ salary

Various — economic development
Withholding — 2/1 payroll

Various — to general

Social Security — 2/1 payroll

Webster Co. Sherriff — sheriff contract
Medicare — 2/1 payroll

M. Schmitz — contract labor
Nationwide — 2/1 payroll

Central District Health Department — water testing

Collection Associates — garnishment
Presto-X — pest control
Credit Management Services - garnishment

Platte Valley Communication — antenna/installation

W. Olson — retainer
Cardmember Services — decals, zoom

Kenny’s Hardware — tape, battery, fasteners, etc.

Kohmetscher Feed — mouse trap
Hometown Market — Christmas hams
Principal Life Insurance — dental insurance
T-Shirt Engineers — uniforms

WAPA — purchased power

Bell’s Digging/Plumbing — waterline repair
One Call Concepts — line locates

Power Manager — envelopes

Corporate Image Design — claim forms
Rose Equipment — sweeper lease

$1,307.92
$14,077.00
$151.22
$237.35
$3,000.00
$3,000.00
$2,000.00
$625.00
$625.00
$136.64
$75.00
$10,318.33
$3,295.72
$44.00
$44.00
$44.00
$44.00
$1,234.68
$540.75
$1,546.23
$2,500.00
$2,660.38
$3,254.83
$622.18
$1,200.00
$2,225.86
$440.00
$151.22
$336.65
$243.02
$4,253.20
$250.00
$288.23
$356.85
$22.00
$599.95
$484.41
$121.44
$8,359.95
$613.90
$16.67
$2,009.39
$250.00
$17,250.00



Midwest Automatic — fire sprinkler inspection
Summit Masonry — power plant tuck point
Nebraska.gov — refund

MEAN - EIA

Sunbelt Solomon — Hardwick Park transformer
MEAN — purchased power

The Lincoln National — life insurance

Aflac —insurance

Dana F. Cole & Company — audit

On The Brix — employee appreciation
Benetech — computer installation

Integrated Security Solutions — monitoring fees '26
Great Plains Communication — phone/internet
R&M Disposal —roll off

Webster Co. Sun — minutes, notices, resolution, water
CPI — fuel

D. McGuire — mileage

Eakes — copies

Various — employee insurance

Landmark Imp. — parts

C&D Service Center — tire, chains, skid steer
JEO — HWY 281, dam project

D. Long — reimbursement

J&A Auto —filter, bulb, washer fluid, etc.
Eakes — calendars, trash bags, etc.

Border States — parts

Medica — supplement

lowa Pump Works — sewer pump

Black Hills Energy — natural gas

JEO — HWY 281 relocation

Cardmember Services — headlights, speed mix, keys, etc.

WAPA — purchased power
Hotel Garber — CDBG Grant

Total

Gene Horne, Mayor
Maddy Schmitz, City Clerk

$352.50
$3,500.00
$50.00
$2,250.00
$19,000.00
$93,724.86
$114.73
$409.21
$16,295.94
$367.00
$100.00
$720.00
$973.97
$523.05
$1,505.47
$105.46
$93.60
$414.42
$10,384.82
$372.38
$690.90
$25,542.15
$38.58
$273.50
$234.53
$929.70
$336.63
$7,263.78
$3,679.05
$1,602.50
$1,694.20
$8,775.38
$4,686.84

$329,912.06



