
 CITY COUNCIL PROCEEDINGS  
March 3, 2026  

As per the notice in the Webster County Sun, the Mayor and the City Council met in 
regular session on Tuesday, March 3, 2026, at 6:00 p.m., in the conference room of the 
Community Center. Members present: Mayor Horne, Councilman Daehling, Hobbs, Goebel, 
Councilwoman Elliott, Attorney McCracken, Clerk Schmitz, and Superintendent Long.  

Mayor Horne called the meeting to order and ask those present to join the council in 
reciting the Pledge of Allegiance. He then stated the Open Meetings Act is posted on the west 
wall for public viewing. 

Councilman Goebel made the motion to approve payment to SCEDD for procurement 
services assistance under the Grid Resiliency Grant, seconded by Daehling. Motion carried.  

Judith Stanton with Grant Administration & Consulting LLC was next on the agenda via 
Zoom to go over the contract for grant writing services. Judith went over any questions the 
council had such as having to put down a retainer and then $80/HR for 20 hours of grant 
research. She believes there are grants out there for infrastructure and with the right 
information we should be able to get some funding for our electrical infrastructure. Councilman 
Goebel made the motion to approve grant writing contract, seconded by Hobbs. Motion 
carried.  

Councilman Hobbs made the motion to approve the plans and specifications for the 
HWY 281 & 136 water improvements, seconded by Elliott. Motion carried.  

Councilman Goebel made the motion to approve April 25th for the City Wide Clean Up 
Day, seconded by Daehling. Motion carried.  

Cherry Corner was next on the agenda; Amanda was present to inform the council that 
her last day is March 15th. Amanda also informed the council that a decision needs to be made 
by April 1st if Cherry Corner should stay memory care or go back to assisted living.  If the council 
decided to switch back to assisted living, they would be able to cut staff in half but would then 
lose three residents. Councilman Goebel made the motion to stay as memory care till a new 
administrator is in office and trained then will discuss again, seconded by Hobbs. Motion 
carried. Amanda informed them if a new admin is not hired by the time she leaves, they could 
hire an interim administrator. Lastly, she stated they would need a new RN consultant by 
October when the current RN consultants license is up.  

Councilman Daehling made the motion to approve the sheriff’s report, seconded by 
Elliott. Motion carried. Councilman Goebel abstains.  

Public comments were then opened. Don Theobald was present to inform the council 
about the notice of vacancy on the Airport Authority, stating that Dayre Williams and Bob 
Beardslee are no longer on the Airport Authority.   

Councilman Hobbs brought to the council some more options for water rates. 
Councilman Goebel made the motion to table water rate changes will next month to go over 
new numbers, seconded by Elliott. Motion carried.  

Councilman Daehling made the motion to approve minutes from last meeting, seconded 
by Hobbs. Motion carried.  

Councilman Hobbs made the motion to approve the minutes from the special meeting, 
seconded by Daehling. Motion carried.  



Councilman Daehling made the motion and was seconded by Elliott to approve the 
financial reports and city sales tax report. The city sales tax for December received in February 
was $30,980.88 compared to $22,437.04 for the same period last year. Motion carried. 

Councilwoman Elliott made the motion and was seconded by Hobbs to approve the 
claims. Motion carried. These will be listed in full at the end of the minutes. 

Next, there was the Superintendent’s report. Superintendent Long was present to speak 
to the council; he informed them that the park bathrooms are open back up and working and 
everything has been replaced. The cooling tower is fixed as well as the oil leak at the power 
plant. Crowl Tree Service is trimming trees out of power lines in town. Lastly, he informed the 
council that we are back up and ready to generate. Councilman Daehling made the motion for 
Superintendent Long to upgrade the air compressor at the power plant, seconded by Elliott. 
Motion carried. Clerk Schmitz informed the council that she will be posting for pool 
employment.  

Councilman Daehling made the motion to approve Mayor Horne signing the letter of 
support for Marc Micosa, seconded by Hobbs. Motion carried.  

Attorney McCracken was next on the agenda; he presents to the council ordinance #676 
which changes the official meeting time back to 6pm. Councilman Hobbs made the motion to 
wave the three reading, seconded by Daehling. Motion carried. Clerk Schmitz completed the 
reading of the ordinance. Councilman Hobbs made the motion to approve ordinance #676 
which states the council meetings start at 6pm, seconded by Daehling. Motion carried. He gave 
an update on the nuisance properties that have been added since last meeting. Lastly, he let 
the council know that at the next meeting he will be bringing in the new flood plain codes that 
require change by the state of Nebraska.  
 Under old business, Councilman Hobbs brought a new application and prices for 
building permits, will be voted on at April meeting.  

Under new business councilman Daehling informed the council that the school is talking 
about changing some of the parking at the high school. Mayor Horne informed the council that 
in April, information on the old county jail will be brought to the council for review on historical 
jail cells.  

Councilman Hobbs made the motion at 7:29 pm to enter executive session for employee 
evaluation, seconded by Daehling. Motion carried. Councilman Daehling made the motion and 
was seconded by Elliott to return to regular session at 7:55 pm. Motion carried. Councilman 
Hobbs made the motion to approve raises as discussed, seconded by Daehling. Motion carried. 
Councilman Hobbs made the motion to post job opening for cleaning, seconded by Daehling. 
Motion carried.  

As there was no further business to be had and done by the Mayor and City Council, 
Councilman Daehling made the motion and was seconded by Elliott to adjourn said meeting at 
7:59 pm. Motion carried. 
 
 
Total Salaries  $29,150.57 
 City of Red Cloud – applied deposit $132.51 
 C. Lopez – refund deposit $67.49 
 City of Red Cloud - applied deposit $200.00 



 Withholding – 2/15 payroll $1,027.89 
 Social Security – 2/15 payroll $2,227.62 
 Medicare – 2/15 payroll $521.00 
 Nationwide – 2/15 payroll $1,891.99 
 St. Income Tax – month of Feb. $1,188.77 
 R&M Disposal – trash collection  $13,343.50 
 Collection Associates – garnishment  $151.22 
 Credit Management Service – garnishment  $217.19 
 NDWEE – pool permit $40.00 
 C. Vogel – Feb. insurance  $185.00 
 Maudlin Investments – electrical rebate $1,089.74 
 Kenny’s Hardware – well house paint, tools, hose. Etc. $1,797.11 
 CPI – fuel, mount, AG tire $724.78 
 Olson Enterprises – ’15 shocks, fuel, ’07 maintenance, etc. $20,233.47 
 Amazon – sprinkler, lights, O-ring kit, etc. $833.42 
 Withholding – 3/1 payroll $1,028.04 
 Social Security – 3/1 payroll $2,187.56 
 Medicare – 3/1 payroll $511.60 
 Nationwide – 3/1 payroll $1,892.32 
 Credit Management Services – garnishment $220.96 
 Collection Associates - garnishment  $151.22 
 Electric – bond & interest $2,000.00 
 Sewer – CM sewer reserve  $625.00 
 Water – CM water reserve $625.00 
 Hometown Leasing – copier agreement $136.64 
 P. Calkins – attorney fees $75.00 
 Various – business insurance $10,318.33 
 General – police contract $3,295.72 
 P. Long – phone bill $44.00 
 M. Goebel - phone bill  $44.00 
 R. Hitchler – phone bill $44.00 
 D. Long – phone bill $44.00 
 Various – officers’ salary  $1,234.68 
 Various – to general $2,500.00 
 Webster Co. Sherriff – sheriff contract $3,254.83 
 M. Schmitz – contract labor $1,200.00 
 Various – economic development $540.75 
 T. Eberly – mileage $114.25 
 Medicare Premium – premium 3/1-5/31/26 $644.50 
 Hometown Market – towels $18.80 
 Grace’s Locksmith – keys for compost site $25.00 
 Webster Co. Register of Deeds – vacate alley $10.00 
 One Call Concepts – line locates $9.76 
 Municipal Supply Inc. – clamps $379.25 



 Bostock Welding – cooling tower $300.00 
 Utility Service Co. – quarterly tank payment $5,447.46 
 LandMark – parts $9.48 
 Principal Life Ins. – dental insurance  $484.41 
 Energized Electric – boiler work $160.00 
 JEO – Hwy 281, electrical relocation  $13,645.65 
 Various – employee insurance $10,384.82 
 National Geographic – subscription  $83.35 
 Faronics – computer software $95.00 
 National Sign Company – cemetery sign $987.71 
 South Central Public Power – power @ compost site $17.82 
 Eakes – receipt books $97.64 
 Eakes – toner  $750.96 
 Aramark – janitorial  $242.44 
 The Lincoln National – life insurance $114.73 
 M. Schmitz – notary renewal $32.50 
 Great Plains Comm. – phone/int. $962.99 
 Aflac – insurance  $409.21 
 Harold K. Scholz – generator investigation  $1,933.50 
 Presto-X – pest control $68.98 
 Border States – conduit, focus AXE, etc. $2,687.76 
 Kearney Winlectric – sensor, wire, etc. $1,295.94 
 A. Kadel – mileage  $91.70 
 Auld Public Library – books, SRP, materials & supplies $1,462.29 
 MEAN – purchased power $95,940.16 
 AraMark – janitorial  $242.44 
 Village Pharmacy – alcohol for water samples $53.04 
 TK Elevator Corp. – elevator maintenance $406.26 
 Corporate Image Design – utility bill envelopes  $171.00 
 WAPA – purchased power $7,465.86 
 Cintas – first aid $400.61 
 One Call Concepts – line locates $10.58 
 Highstreet Insurance – audit & bonds $418.00 
 Olson Enterprises – fuel $494.29 
 Cardmember Services – interest $78.28 
 Black Hills Energy - natural gas $2,951.59 
 Sargent Drilling – well & pump test  $900.00 
 Echo Group – flood lights $1,000.93 
 Auld Public Library – SRP, books, DVDs $187.62 
 
 Total  $261,334.94 
 
 Gene Horne, Mayor 
 Maddy Schmitz, City Clerk  


