CITY COUNCIL PROCEEDINGS
July 8t, 2025

As per the notice in the Red Cloud Chief, the Mayor and the City Council met in regular
session on Tuesday, July 8", 2025, at 7:00 p.m., in the conference room of the Community
Center. Members present: Mayor Horne, Councilman Daehling, Hobbs, Councilwoman Elliott,
Councilman Goebel, Attorney McCracken, Clerk Schmitz and Superintendent Long.

Mayor Horne called the meeting to order and ask those present to join the council in
reciting the Pledge of Allegiance. He then stated the Open Meetings Act is posted on the west
wall for public viewing.

First on the agenda was Nikki Schwanz with SCEDD. To begin she went through the
parcels that have come into compliance, and the council could consider rescinding. Councilman
Daehling made the motion to rescind parcels RC-4013 and RC-4157, seconded by Goebel.
Motion carried. Next Nikki and the council went through the postponement requests.
Councilman Daehling made the motion to approve the postponement request for parcel RC-
4001 till September 1%, 2025, seconded by Hobbs. Motion carried. The council then went
through the parcels that are still not in compliance and have a motion to abate. Councilman
Daehling made the motion for Nikki to send a 30-day progress letter to the remaining parcels
which are parcels RC-4017,4019,4028,4037,4066,4078,4121,4126,4155 and 4156, seconded by
Goebel. Motion carried. If parcels are not cleared and brought into compliance by the end of
the 30 days the council can make the motion to start abatement. Councilman Daehling made
the motion to approve the bid from J&J Faithscape LLC to be the abatement contractor,
seconded by Hobbs. Motino carried.

Councilman Daehling made the motion to approve payment to Van Kirk Brothers
Contracting for pay estimate #2, in the amount of $173,309.45 for work completed to June 25,
2025, on the CDBG 2021 Public Works Grant, seconded by Elliott. Motion carried.

Councilman Daehling made the motion to approve payment to JEO in the amount of
$5,307.00 for engineering services provided through May 23, 2025, on the CDBG 2021 Public
Works Grant, seconded by Goebel. Motion carried.

Councilman Goebel made the motion to approve payment to JEO in the amount of
$4,130.05 for engineering services provided through June 20, 2025, on the CDBG 2021 Public
Works Grant, seconded by Hobbs. Motion carried.

Councilman Hobbs made the motion to approve drawdown #22, seconded by Elliott.
Motion carried.

Councilman Goebel made the motion to approve reimbursement request submitted by
the Willa Cather Foundation for the Hotel Garber Project, seconded by Daehling. Motion
carried.

Councilman Hobbs made the motion to approve drawdown #4, seconded by Elliott.
Motin carried.

Next on the agenda was Bridget Daehling, she was going over the new insurance for the
City of Red Cloud, she stated that we are still going to be looking for coverage for what is inside
the powerplant. The city had an inspection of the inside of the powerplant so coverage can be
applied. Councilman Goebel made the motion to approve EMC as the insurance holder for the
City of Red Cloud, seconded by Elliott. Motion carried. Councilman Daehling abstains. Bridget
Daehling will be at the next meeting to go over coverage for the inside of the powerplant.



Councilman Elliott made the motion to approve the sheriff’s report, seconded by
Daehling. Motion carried.

Brad Burgess with Cherry Corners was present to give a general update. He informed
the council that they are full and have some on the waitlist. Stated the activities for the holiday
weekend went well. Lastly, he stated that the amount that Medicaid pays went up and will be
active within the next month.

Jarrod McCartney was next on the agenda; he was present to give some general
updates. He informed the council on the status of the recreational trail and that RDG has been
in contact with him and will be getting in contact with the city to help with mapping. They will
also be doing a rebranding and go by Discover Red Cloud. Lastly Jarrod stated that the contract
with heritage and tourism was completed in June and has discussed the nonrenewal so he will
not need to be put on the agenda but will still be sending the Discover Red Cloud newsletter.

Public comments were then opened.

Councilman Hobbs made the motion to approve the regular meeting minutes, seconded
by Elliott. Motion carried.

Councilman Hobbs made the motion and was seconded by Daehling to approve the
financial reports and city sales tax report. The city sales tax for May received in June was
$21,281.96 compared to $27,542.96 for the same period last year. Motion carried.

Councilman Goebel made the motion and was seconded by Elliott to approve the
claims. Motion carried. These will be listed in full at the end of the minutes.

Next, there was the Superintendent’s report. Superintendent Long gave a general
update to the council; he stated that they completed the project at Rodney Timms. A tree fell
on the 13.8 line and had great plains power to help repair it. The guys built a new service and
hung the transformer for the school. They had and passed a capability test at the power plant.
Lastly, they have been continuing to trim trees and mow. Clerk Schmitz informed the council
that she has been working on the budget. Living Springs Church, Don Hoffman, Jay Hall, Juan
Gomez, Willa Cather, Gina Krieger, Mark Vanbeber, J&A Supply and Becky Meyer got building
permits.

Next on the agenda was Clerk Schmitz, she informed the council that the City of Red
Cloud was awarded the Grid Resiliency Grant. This grant is to help the city finish the 13.8 loop.
Clerk Schmitz, Mayor Horne and Council President Daehling will have a kickoff meeting with
NDEE.

Councilman Daehling made the motion to approve the new hours for the compost/C&D
site, seconded by Elliott. Motion carried. The new hours are Monday, Wednesday, Friday 1 pm-
6 pm and Saturday 10 am to 5 pm.

Next on the agenda was the American Legion, they were present to ask the council for
approval on using the community center for junior shooting sports. Competing in the Legion
Junior Shooting sports you will learn about rifle safety and compete in marksmanship contests.
For questions you can contact juniorshooting@Iegion.org. Councilman Daehling made the
motion to allow them to use the community center, seconded by Hobbs. Motion carried.
Councilman Goebel Abstain.

Attorney McCracken was next on the agenda; he gave general updates on the Dam
project stating that they should be finishing up here soon. Councilman Goebel made the motion
for Mayor Horne to sign JEO amendment, seconded by Daehling. Motion carried. Councilman
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Daehling made the motion to have Mayor Horne sign the NDEE Grant, seconded by Elliott.
Motion carried. Councilman Goebel made the motion to have Mayor Horne sign ordinance
#674 for the new MEAN contract, seconded by Elliott. Motion carried. Lastly councilman
Daehling made the motion to have Attorney McCracken fill out the MEAN questionnaire,
seconded by Goebel. Motion carried.

Under old business, Clerk Schmitz gave the council a quote from Farabee Mechanical on
automation and improvements at the powerplant. The council wanted to table the quote until
after we get the inspection back. Councilman Hobbs said he is still researching prices on
permits.

Under new business, Clerk Schmitz and Superintendent Long brought to the council
having them update the tree ordinance so that no trees could be planted on the terrace.
Attorney McCracken said he would look into the ordinance.

Councilman Hobbs made the motion at 8:55 pm to enter executive session for a
discussion on the budget, seconded by Goebel. Motion carried. Councilman Goebel made the
motion and was seconded by Daehling to return to regular session at 9:30 pm. Motion carried.
Councilman Hobbs made the motion to have Mayor Horne sign the easement between JEO and
Timm, seconded by Goebel. Motion carried. Councilman Goebel made the motion for the
August 5™ meeting to start at 6 p.m., seconded by Daehling. Motion carried.

As there was no further business to be had and done by the Mayor and City Council,
Councilman Hobbs made the motion and was seconded by Daehling to adjourn said meeting at
8:59 pm. Motion carried.

Total Salaries $38,155.61
Electric- Bond & Interest $2,000.00
Sewer- CM Reserve $625.00
Water- CM Reserve $625.00
Hometown Leasing- Copier Agreement $136.64
Patrick Calkins- Attorney Fees $75.00
Various- Bus Ins. $12,769.09
General- Police Fund $3,295.72
Pat Long- Phone Bill S44.00
Rick Hitchler- Phone Bill S44.00
Dalton Long- Phone Bill S44.00
Trevor Campbell- Phone Bill S44.00
Merle Goebel — Phone Bill S44.00
Various- Officer Salary $2,415.32
Various- Eco Dev. $666.91
Various- To General $2,500.00
Webster County Sheriff — Contract $3,854.29
Monica Schmitz- Contract Labor $1,200.00
Olson Enterprises — Fuel $1,177.28
Border States — Materials $2,536.81
Baker & Taylor — books $401.76

A. VanWey — mileage $53.60



Eakes — ribbon, paper, mailing seals

Principal — Dental ins.

Central District Health Department — water testing
Hometown Market — janitorial

Kenny’s Hardware — sprayer, toilet, fasteners
Webster Co. Register of Deeds — row easement
Great Plains Power — storm work/Rodney Timm
TKE Elevator — maintenance
Aramark — janitorial

Presto-X — pest control

MEAN - purchased power

BCBS — employee insurance

Jared’s Auto — 1993 Chevy key tumbler

Central District Health Department — water testing
Loyal Lawn Care — mowing cemetery

Cintas — first aid

The Lincoln National — life insurance

AFLAC —insurance

Nationwide (GTA) — Bond

TK Elevator Corp — maintenance

NE Rural Water Association —annual conference
CPI — fuel

Core & Main —annual support

Great Plains Communication — phone/internet
C&D Service Center — coupler, belt, oil

Follett — software

Auld Public Library — computer expense
Webster County Sun — minutes. Notices

Page My Cell — Dispatch %2 & %

MacQueen — service on truck

J. Owens — baseball field door repair

RC Municipal Airport — fuel

Norder — chemicals

Dutton — Lainson — meters, adaptors, Timm project
Border States — fuse, wore, bolts, poly cutouts, etc.
Eakes — pens, stamp, soap, towel, etc.
Aramark — janitorial

WAPA — purchased power

Loyal Lawn Care — mowing cemetery

Presto-X — pest control

One Call Concepts — line locates

Black Hills Energy — natural gas selection

CPI — fuel

C&D Service Center — hose clamp, hose

$154.95
$484.41
$130.00
$56.42
$553.53
$48.00
$17,318.74
$383.25
$211.53
$60.34
$80,277.95
$9,276.3
$541.31
$130.00
$3,000.00
$373.90
$114.73
$409.21
$159.00
$383.25
$400.00
$576.74
$3,950.00
$1,043.68
$723.28
$73.33
$235.20
$173.63
$600.00
$641.23
$75.00
$171.25
$282.60
$1,242.74
$10,123.67
$1,491.75
$211.53
$7,181.45
$3,000.00
$240.94
$12.61
$2,234.92
$360.91
$21.74



Cardmember Services — swimsuits, notary, R. Timm
Olson Enterprises — Fuel

Kenny’s Hardware — packing tape, keys, battery, etc.

Nebraskaland — subscription

Webster County Sun —summer reading program
Barnes & Noble —books

Kearney Winlectric — meters, R. Timm Project
GTA — Fire Dept. life insurance
Aramark — janitorial

Total

Gene Horne, Mayor
Maddy Schmitz, City Clerk

$2,380.16
$939.25
$362.54
$19.26
$81.25
$133.48
$3,425.36
$1,120.56
$211.53

$426,825.67



