CITY COUNCIL PROCEEDINGS
September 3, 2025.

As per the notice in the Red Cloud Chief, the Mayor and the City Council met in regular
session on Wednesday, September 2025, at 6:00 p.m., in the conference room of the
Community Center. Members present: Mayor Horne, Councilman Daehling, Hobbs,
Councilwoman Elliott, Councilman Goebel, Attorney McCracken, Clerk Schmitz and
Superintendent Long.

Mayor Horne called the meeting to order and ask those present to join the council in
reciting the Pledge of Allegiance. He then stated the Open Meetings Act is posted on the west
wall for public viewing.

First on the agenda was Superintendent Long. Superintendent Long went to the council
to inform them of the bid from Energized Electric to fix the fuse boxes and get the power plant
into compliance to be covered by insurance. Councilman Daehling made the motion to approve
the estimate from Energized, seconded by Goebel. Next Superintendent Long informed them
that the insurance company was wanting tuck point work completed at the power plant.
Councilman Daehling made the motion to have Dalton look into getting bids for tuck point work
at the power plant, seconded by Elliott. Motion carried. After the last power outage, the guys
noticed that the generator did not turn on at the sewer plant, Superintendent Long suggested
looking into a new one within the next year. Councilman Daehling made the motion to have
Superintendent Long look into cost of a generator, seconded by Hobbs. Motion carried. Lastly
Superintendent Long informed the council that the dump truck that is used for snow removal
has broken down; Dalton and Pat went to look at a replacement truck that would be used for
snow removal and anything it would be necessary for during the other seasons. Clerk Schmitz
informed the council that a new truck was budgeted for this fiscal year and that amount could
be used for the dump truck since that is needed more. Councilman Daehling made the motion
to approve the dump truck, seconded by Goebel. Motion carried.

Sharon Hueftle was present to go over the nuisance abatement parcels. Councilman
Daehling made the motion to rescind parcels 4019, 4028 and 4037, seconded by Elliott. Motion
carried. Councilman Daehling made the motion to abate parcels 4158 and 4031(ltems on south
side of building), seconded by Goebel, Hobbs nay. Motion carried. Councilman Daehling made
the motion to approve postponement requests from 4126, 4155, 4156 and 4031, seconded by
Goebel, Hobbs nay. Motion carried.

Councilman Goebel made the motion to approve payment to JEO in the amount of
$2,084.85 for engineering services provided through 8.22.25 on the CDBG 2021 public works
grant, seconded by Hobbs. Motion carried.

John Peterson was present via zoom to go over the final review of the Dam Project. He
went over the final totals for Van Kirk Brothers finishing the project as well as the certificate of
completion. Councilman Goebel made the motion to approve Mayor Horne to sign the
certificate of completion and the change of cost form, seconded by Elliott. Motion carried.

Jay Hall was next on the agenda with the historic preservation commission. He was
present to inform the council that they were awarded a grant to get street markers for the
historical district. Councilman Hobbs made the motion to approve the historical street markers,
seconded by Elliott. Motion carried.



Brad Frey was next on the agenda but was unable to make it. Councilman Goebel talked
on his behalf. He stated that they are still moving forward on the Hardwick Park Project and are
planning on starting with the fountain first.

Jason Heldt was on the agenda to talk to the council about closing 7t street for recess
but unable to attend the meeting. The council did not want to do that due to how busy that
street is during the noon hour. Councilman Hobbs made the motion to deny the school closing
the street for recess, seconded by Goebel, Daehling nay. Motion carried

Councilman Daehling made the motion to approve the sheriff’s report, seconded by
Elliott. Motion carried.

Amanda with Cherry Corner was present to give a general update. She stated that they
have completed the budget for this next fiscal year and were wanting the cities input on
possibly taking it out of memory care and going back to just an assisted living center to help
with cost. Amanda let the council know the board thinks it would be a good idea. The council
would want to table the discussion to get more information on doing that then come back and
discuss.

Public comments were then opened. Amanda Hajny suggested that the school put a
fence up like they did at the elementary school for recess. The council said she would have to
talk to the school board about that suggestion.

Councilman Goebel made the motion to approve the regular meeting minutes,
seconded by Hobbs. Motion carried.

Councilman Daehling made the motion and was seconded by Goebel to approve the
financial reports and city sales tax report. The city sales tax for June received in August was
$21,560.72 compared to $26,222.85 for the same period last year. Motion carried.

Councilman Goebel made the motion and was seconded by Hobbs to approve the
claims. Motion carried. These will be listed in full at the end of the minutes.

Councilman Goebel made the motion to approve the One- & Six-Year Plan, seconded by
Daehling.

Councilman Goebel made the motion to approve resolution #909 which approves the
One- & Six-Year Plan, seconded by Hobbs. Motion carried.

Next, there was the Superintendent’s report. Clerk Schmitz informed the council that
they have been working on fixing streetlights that are out. The guys removed multiple trees
from the scout lodge and one from the park that were damaged from the last storm we had.
They have been working in alleys around town as well. Lastly, she informed them that the
budget is almost complete and that there are only a few things left on the state papers. The
budget workshop will be held on September 16 at 5:30 pm at the community center, budget
approval will be on September 17t at 6:00 pm at the city office. Juan Gomez got a building
permit.

Attorney McCracken was next on the agenda; he showed the council the Hwy 281
Electrical Relocation Contract for the relocation of streetlights during the Hwy 281 street
project. This contract is with JEO to do the engineering work for the electrical relocation.
Councilman Goebel made the motion to have Mayor Horne sign the contract with JEO,
seconded by Hobbs. Motion carried. Next, he went over resolution #908 which allows Mayor
Horne to sign the NDOT Acquisition Contracts for Project 281-1 (117). Councilman Daehling
made the motion to approve resolution #908, seconded by Elliott. Motion carried.



Under old business Councilman Hobbs said that he would have prices on permits at the
next meeting.

There was no new business.

Councilman Goebel made the motion at 8:39 pm to enter executive session for a
discussion on employment and employee reviews, seconded by Hobbs. Motion carried.
Councilman Goebel made the motion and was seconded by Hobbs to return to regular session
at 8:56 pm. Motion carried. Councilman Goebel made the motion to approve the retainer,
seconded by Hobbs. Motion carried. Councilman Hobbs made the motion to approve raises as
discussed, seconded by Goebel. Motion carried.

As there was no further business to be had and done by the Mayor and City Council,
Councilman Hobbs made the motion and was seconded by Goebel to adjourn said meeting at
8:57 pm. Motion carried.

Total Salaries

James Durfey- Refunded Deposit $200.00
Withholding- 8/15 Payroll $1,351.46
Social Security- 8/15 Payroll $3,220.90
Medicare- 8/15 Payroll $753.32
St Income Tax- Month of August $1,820.38
R&M Disposal- Trash Collection $13,852.00
Nationwide- 8/15 Payroll $1,911.90
Collection Associates- Garnishment $147.76
Credit Management- Garnishment $266.12
Hotel Garber- TDI Grant Payment $73,439.64
City of Red Cloud- Applied Deposit $200.00
Klute Truck Equipment- Dump Truck Retainer $1,000.00
City of Red Cloud- Applied Deposit $200.00
Withholding- 9/1 Payroll $962.72
Social Security- 9/1 Payroll $2,256.76
Medicare- 9/1 Payroll $527.82
Nationwide- 9/1 Payroll $1,689.34
Credit Management- Garnishment $216.20
Collection Associates- Garnishment $147.76
Electric- Bond & Interest $2,000.00
Sewer- CM Reserve $625.00
Water- CM Reserve $625.00
Hometown Leasing- Copier Agreement $136.64
Patrick Calkins- Attorney Fees $75.00
Various- Bus Ins. $12,769.01
General- Police Fund $3,295.77
Pat Long- Phone Bill $44.00
Rick Hitchler- Phone Bill $44.00
Dalton Long- Phone Bill $44.00

Merle Goebel — Phone Bill

$44.00



Various- Officer Salary

Various- Eco Dev.

Various- To General

Webster County Sheriff — Contract

Monica Schmitz- Contract Labor

Power Manager- Bill Envelopes

Farabee Mechanical- Assist w/ Power Outage
Cintas- First Aid

Power Manager- Laser Customer Bills

Gary Thompson- Business Insurance
MacQueen- Fixed Broken Valve

League of NE Municipalities- Membership Dues
Loyal Lawn Care- Mowing at Cemetery
Sunbelt Solomon- Pole mount

CPI- Fuel

Utility Service Co.- Quarterly Tank Payment
Baker & Taylor- Books

League of NE Municipalities- Membership Dues
Rose Equipment- Sweeper Lease Payment
Principal Life Ins.- Dental Ins.

Barco Municipal- Road Closed Sign

Barnes & Noble- Books

Aflac- Ins

PrestoX- Pest Control

MacQueen- Bunker Gear

Sundown Services- CC Floor Cleaning

Schriner Farms- Hauling Millings

Norder Supply- Chemicals

RC Animal Health- Shipping

Midwest Turf & Irrigation- Spring, Belt, Strap
Mark Bencken- BOT Mowing

WAPA- Purchased Power

MacQueen- Boots

Benetech- Computer Update

RC Schools- Yearbook Ad

Western Power Supply- Transformer

Loyal Lawn Care- Mowing at Cem

Garwood & McCracken- May- August Retainer
Integrated Security Solutions- Fire Alarm System
MEAN- Purchased Power

Deb McGuire- Mileage

Auld Public Library- Books, Materials, Supplies
Various- Employee ins.

Great Plains Communication- Phone/Int

$2,415.39
$667.10
$2,500.00
$3,854.29
$1,200.00
$106.01
$12,323.50
$174.58
$736.62
$109,315.26
$2,122.18
$767.00
$1,500.00
$10,440.00
$701.89
$5,447.46
$476.40
$2,828.00
$17,250.00
$484.41
$207.66
$112.72
$409.21
$65.77
$9,486.48
$450.00
$1,350.00
$250.20
$72.48
$130.79
$450.00
$6,550.70
$618.00
$125.00
$45.00
$16,053.00
$3,000.00
$8,000.00
$360.00
$100,259.43
$83.85
$192.89
$9,276.73
$1,011.27



The Lincoln National- Life Insurance $114.73

Cardmember Services- Water Test, Office Supplies Etc. $705.45
PrestoX- Pest Control $331.29
One Call Concepts- Line Locates $12.96

Gene Horne, Mayor
Maddy Schmitz, City Clerk



