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CITY COUNCIL PROCEEDINGS 
TUESDAY, FEBRUARY 6, 2018 
 
      As per notice in the Red Cloud Chief, the Mayor and City Council met in regular session on 
Tuesday, February 6, 2018 at 7:00 p.m. in the Conference Room of the Red Cloud Community 
Center.  Members present:  Mayor Ratzlaff; Council members Horne, Phillips, Knehans, 
Reynolds; City Attorney McCracken; City Superintendent Mahin and Clerk Meline. 
     Mayor Ratzlaff called the meeting to order and asked those present to join the council in 
reciting of the Pledge of Allegiance.  He then stated the Open Meetings Act is on the west wall 
for viewing by the public. 
     First on the agenda was the Public Hearing for the One & Six Year Street Plan.  Per law this 
hearing has to be held open for one hour.  Other business can be conducted during this hour. 
     Horne made the motion and was seconded by Reynolds to renew the non-class C liquor 
licenses for the following businesses:  Casey’s General Stores, Olson’s Sinclair and Willa Cather 
Pioneer Memorial.  Motion carried. 
     Jennifer Hiatt from SCEED was scheduled to meet with the council, but due to the weather 
decided not to attend.  Horne made the motion and was seconded by Knehans to approve the 
extension request for the CDBG Planning Grant.  Motion carried.  Horne then made the motion 
and was seconded by Knehans to authorize Mayor Ratzlaff to sign the letter of extension.  
Motion carried.  Knehans made the motion and was seconded by Horne to approve the payment 
to JEO in the amount of $3,633.75 for the Planning Grant.  Motion carried.  Knehans then made 
the motion and was seconded by Horne to approve the CDBG Funds drawdown #2 in the amount 
of $2,725.31.  Motion carried. 
     Phillips made the motion and was seconded by Horne to approve the January Police Report.  
Motion carried.  Sheriff Schmitz was not in attendance.  
     Horne made the motion and was seconded by Reynolds to approve the Farmers Market 
requested by Nancy Stafford at the January meeting.  Motion carried.  However instead of being 
in the park, the council believes it would be best to hold the market in the south parking area on 
3rd Avenue.  It was also suggested she work with the Rec and Health Group who were also 
interested in a Farmers Market. 
     Jarrod McCartney met with the council to give some updates.  He stated he should have some 
information on the hotel project for the March council meeting.  Nebraska Life Magazine visited 
Red Cloud and will have a story with photos sometime in the near future.  A partnership has 
been made with the Crane Trust that hopefully will bring more visitors to Red Cloud.  Working 
with the Cather Archive, they have created an event and itinerary for visitors that connect the 
Cranes and Cather.  He applied for a Tourism Grant through the Chamber of Commerce for 
directed marketing in the 2019 Nebraska Tourism Guide.  The grant amount is $6,187.50 for ad 
creation and ad placement in the guide.  Tourism numbers for 2017 were up a total of 95% based 
on guest book signings.  The Economic Development Advisory Board is working on LB840 
which is a Local Option Municipal Economic Development Act.  He provided a handout on 
LB840 for the council to look over.  The Rural Futures Institute awarded us with two interns.  
They will help Jarrod develop an Economic Plan for the City.  The cost of the two interns will be 
$8,000,  this money needs to be raised and would like the council to consider paying a portion of 
this cost.  Bike Ride Across Nebraska (BRAN) will be in town the 6th of June.  This could bring 
900 people to town.  The economic impact is estimated to be $18,000 to $25,000.  BRAN will 
give out a $3,000 scholarship to a high school student and an additional $3,000 scholarship 
would be awarded if Red Cloud would win the Best Host Community.    The Red Cloud 
Community Foundation Fund was given a $100,000 Challenge Grant by the Sherwood 
Foundation which is affiliated with Susan Buffet out of Omaha.  The Challenge is to raise 
$200,000 in unrestricted endowment funds by December 31st of this year.  To date $91,000 has 
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been raised.  A tentative agreement has been reached to host the Good Living Tour in Red Cloud 
on June 16th. 
     There was no public attendance; therefore there was no Public Comment. 
     Knehans made the motion and was seconded by Horne to approve the January minutes.  
Motion carried. 
     Knehans made the motion and was seconded by Reynolds to approve the January Financial 
Reports and the City Sales Tax Report.  Motion carried.  The City Sales Tax received in January 
for November sales was $14,735.48 compared to $17,321.51 for the same month last year. 
    Horne made the motion and was seconded by Knehans to approve the claims presented for 
payment.  Motion carried.  These will be listed in full at the end of the minutes. 
     Horne made the motion and was seconded by Phillips to grant a New Business Rebate to 
Lizzy’s in the max amount of $1,200. Motion carried. 
     Next the council needed to replace Don Bartlett on the Park/Tree Board.  Reynolds made the 
motion and was seconded by Knehans to appoint Dalton Long to the Board.  Motion carried. 
     Councilwoman Reynolds had requested a Shredding Day be put on the agenda.  She would 
like to bring in a shredding company to Red Cloud in conjunction with the Clean-Up Day.  After 
a brief discussion the council felt this was worth looking at.  Reynolds will get more information 
and pricing for the March meeting. 
     Attorney McCracken was next on the agenda.  The council had tabled a possible ordinance 
requiring a deposit to release impounded dogs in order to obtain their rabies shot.  After a brief 
discussion it was decided to see how much a rabies shot cost.  Clerk Meline will look into this 
and present it at the March meeting.  The council has requested that the paperwork be drawn up 
for the condemnation of the property at 506 North Seward Street.  Reynolds made the motion 
and was seconded by Knehans to precede with the condemnation by passing Resolution #692 
condemning said property and to be filed at the Webster County Courthouse.  Motion carried.  
Next McCracken gave an update on the property owned by the City out by the new C & D Site.  
He stated it appears the current renter at this point is willing to just walk away.  The City will 
need to decide if they will look for another renter or what they want to do with the property.  He 
also stated that the certified letters mailed out for the properties at 205 and 221 South Cedar have 
finally been picked up. 
     Superintendent Mahin informed the council of the following:  the house at 814 North Elm has 
been burned and we are beginning to clean up the property; the crew has been working on 
cleaning up the pasture north of the power plant the City recently purchased; have built a 
barricade/sign trailer to hold barricades, cones, road signs, barrier fence and caution tape are all 
in one place; been trimming trees; working on street lights; changing out electrical services 
around town; updating some of the electrical at the power plant.  He recently met with Jarrod as 
well as Larry and Angie Pierce in regards to BRAN coming to town.  They will be staying at the 
park as well as the Community Center .  He stated he has thought about the City hosting a noon 
meal with a free will offering to go towards park upgrades.   There will be opportunities for other 
groups/organization to have fund raisers.  It was discussed on how the City might go about trying 
to win the Best Host Community.  They are hoping to get kids involved in the activities.  Mahin 
presented the council with a couple of proposals for maintenance of fire extinguishers.  After a 
brief discussion Knehans made the motion and was seconded by Phillips to go with Anstine Fire 
Equipment.  Motion carried.  Farabee Mechanical was here recently to work on engine #4.  
There was one outage during the month which was caused by a tree falling on the lines. 
     At this time the hour was up for the Public Hearing on the One and Six Year Street Plan.    
Horne made the motion and was seconded by Knehans to approve Resolution #691 adopting the 
One and Six Year plan as presented.  Horne then made the motion and was seconded by Knehans 
to close the hearing at 8:12 p.m.  Motion carried. 
     Superintendent Mahin informed the council it is time for the Community Center floor to have 
a complete sand down and painting new lines, with coats of sealer and two coats of finish.  
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However the cost for this is $6,713.20.  Since the funds are not available we will just have it 
recoated this year for $1,807.40 and do the complete sand down in the 2018 – 2019 Fiscal Year.  
Next he stated that in 2015 the council signed an agreement with the TVCDC to provide snow 
removal and lawn care.  He asked Attorney McCracken if this was a binding agreement.  
McCracken stated it was not.  Mahin doesn’t feel it is proper to use city employees and 
equipment for a private business.  Knehans and Reynolds would like to see what the minutes 
show on the approval of the agreement in 2015.  Some of the council felt the agreement should 
be honored while others felt the City should not provide the services.  It was decided to table this 
issue until the March meeting.  Next Mahin would like to expand the hours the Compost Site is 
open with the upcoming season.  He is recommending being open on Monday, Wednesday and 
Friday  with the hours of 1:00 p.m. to 6:00 p.m. and the Saturday hours would remain as is 10:00 
a.m. to 5:00 p.m..  This would be an additional ten (10) hours each week costing the City $100 
per week.  This would also be the hours for the new C & D Site.  With the expanded hours the 
office would no longer allow individuals to check out the key.  By doing this it is hoped to stop 
illegal dumping.  Only tree and mowing services will be allowed to check out a key to dump.   
     Two building permits were issued since the January meeting.  The permits issued were a shed 
for Robert Roybal and a shed for Casey’s General Store. 
     At this time the council turned their attention to Old Business which is the condemned 
properties, nuisance properties and those turned over to the Prosecuting Attorney.   Knehans 
made the motion and was seconded by Horne to remove the property at 906 North Cedar Street 
from the nuisance list.  Motion carried.  It was also noted that the property talked about last 
month at 622 North Chestnut has also been cleaned up.  There are some properties that will be in 
court within the next few weeks. 
     Horne made the motion and was seconded by Knehans to enter into executive session at 8:44 
p.m. for an employee review.  Motion carried. 
     Knehans made the motion and was seconded by Reynolds to resume the regular meeting at 
8:51 p.m.  Motion carried. 
     Knehans made the motion and was seconded by Phillips to allow the employee to remain on 
salary and not contract payment.  Motion carried.  Horne abstained. 
     As there was no further business to be had and done by the Mayor and City Council, Knehans 
made the motion and was seconded by Horne to adjourn said meeting at 8:52 p.m.  Motion 
carried.  There will be a Special Meeting on Wednesday, February 21, 2018 at noon for a Class 
D Liquor License for Hometown Market.  Said meeting will be held at City Hall.  The next 
regular meeting of the Mayor and Council will be held on Tuesday, March 6, 2018 at 7:00 p.m. 
     The following is a complete list of claims approved for payment 
375 Todd A. Mahin, salary 1,392.06 
376 Jason Franssen, salary 904.11 
377 Joe Hersh, salary 844.93 
378 Hayes McDole, salary 804.15 
379 Arnold Merrill, salary 728.26 
380 Cliff Vogel, salary 602.89 
381 Cecil E. Brooks, salary 110.82 
382 Sue Meline, salary 1,175.53 
383 Deb McGuire, salary 806.09 
384 Pat Long, salary 1,120.71 
385 Dalton Long, salary 835.07 
386 Terri Eberly, salary 486.44 
387 Lara Strobl, salary 152.38 
388 Ethan Lewis, salary 28.45 
457 Todd A. Mahin, salary 1,392.06 
458 Jason Franssen, salary 933.00 
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459 Joe Hersh, salary 743.05 
460 Hayes McDole, salary 804.15 
461 Arnold Merrill, salary 728.26 
462 Cliff Vogel, salary 602.89 
463 Sue Meline, salary 1,175.53 
464 Deb McGuire, salary 883.77 
465 Pat Long, salary 1,039.01 
466 Dalton Long, salary 909.47 
467 Terri Eberly, salary 539.86 
468 Lara Strobl, salary 101.58 
469 Ethan Lewis, salary 46.86 
470 Red Cloud Chief, legal printing 445.30 
471 Energized Electric, new business rebate 1,200.00 
472 Presto X, pest control 144.45 
473 Kenny’s Lumber, ceiling tile, snips 37.42 
474 Protective Equip. Testing Lab, rubber gloves testing 85.17 
475 Nationwide, 1/16 retirement contribution 1,396.22 
476 Medicare, 1/16 payroll 397.18 
477 Social Security, 1/16 payroll 1,698.20 
478 Withholding, 1/16 payroll 1,101.90 
479 ECMC, garnishment-Franssen 47.92 
480 NE Child Support Payment, garnishment-Franssen 254.75 
481 NE Child Support Payment-garnishment-Hersh 265.50 
482 Postmaster, 5 rolls of 2st class Forever stamps 245.00 
483 The Lincoln National Life, life insurance 166.07 
484 Kidder Benefits, administrative fees 227.00 
485 Palace Lounge II LLC, employee recognition dinner 938.58 
486 Verizon, cell phone 64.73 
487 AFLAC, insurance-payroll deducted 264.27 
488 Hometown Leasing,  Sept. payment not made 115.50 
489 R & M Disposal, trash pickup 11,903.38 
490 State Income Tax, for month of January 691.13 
491 Great Plains, telephone bills 881.30 
492 JEO Consulting, efficiency study grant 2,376.56 
493 Postmaster, postage- utility bills 238.21 
494 Modesta Horne, contract payment 405.00 
495 Kim Danehey-Nibbe, contract payment-January 950.00 
496 Petty Cash, mail, water  sample postage, extra postage 224.70 
497 Allied Benefit Systems, balance due on 1st premium 93.84 
512 Electric, to bond & interest 2,000.00 
513 Sewer. to CM sewer reserve 625.00 
514 Water, to CM water reserve 625.00 
515 Heritage Bank, loan pymt. storage bldg.. 731.98 
516 Nationwide, loan payment 262.87 
517 Hometown Leasing, lease payment on copier 110.00 
518 Mid Rivers 911, February 911 user fee 350.00 
519 ECMC, garnishment-Franssen 47.92 
520 NE Child Support Pymt. Center-Franssen 254.75 
520A NE Child Support Pymt. Center-Hersh 265.50 
521 Adams County Court, garnishment – Franssen .74 
522 Various, for business insurance fund 6,871.70 
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523 General, to police fund 1,916.51 
524 Sara Bockstadter, retainer 75.00 
525 Todd Mahin, towards cell phone bill 44.00 
526 Jason Franssen, towards cell phone 44.00 
527 Joe Hersh, towards cell phone bills 44.00 
528 Dalton Long, towards cell phone bill 33.00 
529 Various, for officer’s salary 914.19 
530 Various, for economic development 2,195.25 
531 Various, to general fund 875.01 
532 Webster County Sheriff, January contract paymet 3,854.29 
533 Nationwide Trust, 2/1 retirement contribution 1,475.87 
534 Withholding, 2/1 payroll taxes 997.17 
535 Social Security, 2/1 payroll 1,895.02 
536 Medicare, 2/1 payroll 443.16 
537 MidWest Turf & Irrigation, repairs for Toro 173.42 
538 MEAN, purchased power for December 74,154.91 
539 Dan Benedict, computer assistance/library & City Hall 200.00 
540 NMPP, DEQ power plant application 300.00 
541 Presto X, pest control 35.31 
542 Eakes, office & janitorial supplies 608.52 
543 Utility Service Co., quarterly maint. Agreement 9,553.69 
544 Titan Machinery, backhoe repairs 118.31 
545 Aramark, towel & map service 284.67 
546 Grace’s Locksmith Service 39.00 
547 Kully Pipe & Steel, materials for sign trailer 280.76 
548 NE Public Health Env. Lab, water analysis 48.00 
549 Sundown Services, carpet cleaning/scrub floors-fire 370.00 
550 R C Municipal Airport, aviation fuel 109.28 
551 J & A Auto, parts, supplies repairs 171.98 
552 Baker & Taylor, books 663.05 
553 Mayo Clinic Health Letter, subscription renewal 32.00 
554 Rachael Ray Every Day, subscription renewal 20.00 
555 Auld Public Library, DVD’s, supplies 131.82 
556 The Library Store, office supplies 551.99 
557 Platte Valley Communications, battery charger 90.00 
558 Red Cloud Hardware, materials & supplies 36.50 
559 Olson Enterprises, gas & repairs 974.38 
560 Cardmember Service, oil rags & adobe monthly fee 138.10 
561 CPI, battery, dsl. for power washer 246.11 
562 Black Hills Energy, natural gas service 3,720.39 
563 Eagle Communications, cable TV for CC 86.59 
564 Dan Benedict, computer, set up, installation-library 925.00 
564A C & D Service Center, parts & labor 454.15 
565 TVCDC, Grant #15PW002 441.43 
566 WAPA, purchased power for January 6,116.46 
567 JEO Consultants, Efficiency study #16PP009 908.44 
 
568 Kenny Lumber, materials & supplies 569.79 
569 Principal, dental insurance 622.61 
570 Hometown Market, annual fire/rescue dinner 1,250.03 
571 Central NE Equipment, parts & labor-Fire Dept. 358.82 
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572 Jason Franssen, windshield assessment for SCEDD 375.00 
573 Landmark Implement, repairs for north well generator 224.57 
574 United HealthCare, health insurance for February 6,247.09 
 
 
 Total Expenses $185,334.76 
 
 
                                                                _________________________________________ 
                                                                 Gary L. Ratzlaff, Mayor 
_________________________________ 
ATTEST:  Sue Meline, City Clerk 
 
 
 
 
      
 


