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Executive Summary 
The Red Cloud Community Fund has established an Economic Development Account. Thanks to a 
generous donor, that account now has $150,000. We will likely establish a grant and loan program and 
are looking to partner with South Central Economic Development District (SCEDD) on administering the 
program rather than establishing a new economic development corporation. We have also begun 
discussions with Central Community College to help fund a business coach position on either a part-time 
or consulting basis in conjunction with their Entrepreneurship Center in Hastings. For some time we have 
been discussing asking the City to commit $15,000 for a revolving loan fund for small businesses. Now 
that we have the Economic Development account established, we will instead ask the City to contribute 
to this fund and to consider contributing up to $20,000 from its economic development funds. We hope to 
come to the March meeting with a more formal proposal for the City to consider.  For reference, $15,000 
was the amount the City used to contribute to Heritage Tourism. We would like to work with an 
economic development committee of Red Cloud and potentially Guide Rock area leaders to review 
grant and loan applications and direct the activities of and establish goals for Discover Red Cloud/Red 
Cloud Economic Development going forward. As of this writing, we have now raised a little over 
$712,000 for the Hardwick Park project. We still need to raise around $400,000 to take full advantage 
of the Civic and Community Center Finance Fund (CCCFF) creative district grant the City was awarded 
in 2023. We should be able to lower that number significantly in the coming weeks and months but 
would like the City of Red Cloud to commit some money to the project, whether that be from Occupancy 
Taxes or another source. Such a move would strengthen grant applications considerably and potentially 
prevent us from asking the City to pursue a bridge loan from the USDA Facilities program while we 
complete fundraising efforts. The bridge loan would be necessary if money isn’t raised quickly so that the 
project can go to bid in time to meet the CCCFF grant deadline for substantial completion. The Red 
Cloud Area Chamber of Commerce’s 76th Farmers & Merchants Banquet will be held on the evening 
of January 30th. The Red Cloud Opera House schedule for 2026 has also been released in full. Go to 
willacather.org or visitredcloud.com to see the full schedule, which kicks off Feb. 13th with a 
performance from indie musician (and Red Cloud homeowner) Cornelia Murr.  
 
Additional highlights: 

●​ The RCCF will host an Estate Planning Workshop later in 2026. likely in the CCC Educational 
Hub Classroom. RCCF will also host 3 Community Visioning Sessions during 2026: 1 at the high 
school, 1 at the community center, and 1 in Guide Rock. Dates and times will be announced in 
early 2026.  

●​ We are told that work on the Recreation Trail plans are wrapping up with RDG. We have 
secured the return of our funding from the Nebraska Trails Foundation and are eager to start 
exploring grant opportunities.  

●​ We have received a proposal from Maly Marketing for a new Red Cloud visitors website, a 
municipal website, and a multimedia marketing campaign.  

●​ Executive Director McCartney will be a speaker at the Nebraska Travel Conference in Lincoln, 
Feb. 10-12. McCartney will also be participating in Arts & Culture Days Creative District 
activities in Lincoln, Feb. 3-4, and Nebraska Community Foundation Board meetings Feb. 
18-20 in Nebraska City.  

●​ McCartney has drafted a version of the Arts & Culture Table Tents with activities DCR plans to 
distribute to local businesses later in 2026.  

http://willacather.org
http://visitredcloud.com
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Table 1: December 2025 Website Data 

 

YTD      Dec ‘25 v. Dec ‘24 vs. previous 
month 

2025 v. 
2024  

2025 v. 5 year 
average 

Website users 
(visitredcloud.com) 

              46,393 4,493     +100.1%         -8.7% +7.5%             +22.3% 

Website views             104,016 6,496 +51.3%       -12.2%         -3.9%             +18.7% 
Analysis: 
We set a new record for website users in 2025, besting the previous mark by more than 3,000. The 
investment in the website continues to pay dividends, but it is beyond time to create a new and to 
create a standalone website for the City. We have begun discussions with Maly Marketing out of 
Lincoln on creating a new marketing campaign for the Red Cloud brand and have also requested 
them to give us a quote on creating a new municipal website. At this point, that’s probably needed as 
the general population is much more dependent on the internet than they were in 2015 and the needs 
of the different audiences are more apparent than they were in 2015. Red Cloud taxpayers shouldn’t 
have to sift through tourism information to get what they need and vice versa.  
 
We topped 100,000 views for the 2nd year in a row, though overall views were down. We think this 
may be due in part to advances in AI technology summarizing information that users previously had 
to dig into the website to find.  
 
There are some helpful charts summarizing our year-end data added as addendums to this report in 
the pages below.  
 
Table 2: November 2025 Tax Data1 

Tax source     YTD 
 

         Nov 25 v. Nov 24 v.previous 
month 

2025 v. 
2024 

2024 v. 5 
year 

      average 
County lodging 
tax revenue 

       $11,414 $307 +223.3%       -82.0%  +177.0%    -45.8% 

City sales tax2 
payout 

    $246,587 $19,943        -19.1%        -15.6%     -12.9% +9.0% 

Sales tax derived 
from retail sales 

    $206,331         $18,154 -21.4%      -10.6%     -16.9% +10.4% 

Analysis: 

2 Includes use and motor vehicle tax 

1 Sales tax in Red Cloud is 7%, with 5.5% going to the State and 1.5% going to the City. These payout numbers only reflect the 1.5% 
payout to the City. Lodging tax for Webster County is at 5% with 1% going to the State of Nebraska. These numbers reflect the 4% 
that comes back to Webster County. Lodging establishments collect both sales and lodging tax and are approved to collect occupancy 
taxes and other taxes that the City and County currently do not collect. The Webster County Visitors Promotion Committee grants 
revenue from the lodging tax to tourism related entities for marketing and/or improvement projects targeted towards attracting visitors.  



 

The amount of red on this chart is troubling but probably not all that out of step with economic 
realities nationwide or all that surprising given the lack of construction projects in 2025 versus 2024. 
After next month’s Department of Revenue report comes in, we will be able to update our yearly 
charts and hope to include them in the February 20th, 2026 report.  
Table 3: City Occupancy Tax Data3 

Total in account Dec 25 v. Nov 24 v. previous month 2025 v. 2024 

$14,560 2,265 NA +76.3% NA 

 
Analysis 
We were incorrect about the timing of the occupancy tax in previous reports. This is inclusive of data 
through October 2025. We’ll add a new footnote to next month’s report. We expect next month’s 
report to be less.  
 
NEW BUSINESS 
Red Cloud Community Fund 
Community Impact Planning 
The Red Cloud Community Fund underwent “Community Impact Planning” last summer. It’s a 
process facilitated by the Nebraska Community Foundation wherein local funds review their 
grantmaking practices using NCF’s best practices, trust-based philanthropy, and by listening to 
community members. The process will help shape RCCF’s grantmaking priorities and community 
partnerships for the next few years. Some highlights that RCCF will pursue is to expand grantmaking 
and its general work into the Guide Rock community, attempt to create a philanthropy council to 
better understand community needs, partnering with CCC for learning opportunities, creating a 
Welcoming Committee, and figuring out how to better fund community activities.  
 
Hardwick Park Challenge Grant 
RCCF decided to issue a $25,000 challenge grant to the folks involved with fundraising for the 
Hardwick Park project. RCCF will donate $1 for every $4 raised up to $25,000. This would generate 
$125,000 for the project if successful. Almost $72,000 has been generated from this match challenge 
already. It runs through March 31st, 2026.  
 
Downtown Revitalization 
We are eager to push this conversation forward, but will need to have a better understanding of the 
Department of Transportation’s timeline with the roads project before we can pursue a downtown 
revitalization grant. It’s likely that we will pursue in 2027. It would be something that would pair 
nicely with the potential RCCF small business development program listed above.  
 
There was some pushback from the community about how we abandoned this. That’s simply not 
true. We were advised to wait until the roads project was completed. It was also the opinion of 
people working in the Department of Economic Development that we would likely need to wait a bit 
before we would be given another grant, given all of our recent success obtaining those resources. A 
further complication is the State of Nebraska’s budget shortfall and gutting of DED staff in recent 
weeks that may make the process more difficult if funding even exists at all.  
 
Tourism Marketing Grant 

3 As of December 31, 2025. This mostly reflects reports from lodging establishments through October. ​  



 

We will finish out our content from last year’s grant award with a social media blitz on Jan 19-22. 
Once completed, we will be able to ask the Nebraska Tourism Commission for reimbursement. 
Hopefully this will result in some traffic at a time of year when people begin to plan their summer 
vacations. National Plan Your Vacation Day is January 27th.  
 
Year-End Lists  
We published Top 10 Discover Red Cloud stories of the year in our monthly newsletter on Dec. 31st 
and in the Webster County Sun on Jan. 7th, 2026.  
 
Creative Hub/Creative District 
See short report for details about Light the Night. The group will meet for its quarterly meeting on 
January 28th and the importance of coming up with more programming and workshops will be 
stressed, as will the need to help the community celebrate the 250th anniversary of the United States 
in 2026. We’d be interested in establishing a community wide committee to serve this purpose.  
 
Discover Red Cloud and Webster County Economic Development  
As we forge ahead with this new iteration of Heritage Tourism, we expect to focus on 4 things: 
tourism, RCCF administration and development work, development work related to establishing 
programs for small businesses, creative district administration. It would be our hope that housing and 
other sorts of community development work as well as business attraction efforts would develop 
from this work. We also hope to partner with Central Community College on having a business 
coach in the Red Cloud office. We are also going to write a new job description for the Executive 
Director and a Program Coordinator position. We will likely also seek out a new Economic 
Development study for southern Webster County and perhaps the entire county if there’s interest. 
This would, of course, move the ED’s role into additional areas of economic development besides 
tourism and seems like the natural evolution of the position’s focus. More to come.  
 
OLD BUSINESS  
Old Methodist Church 
Architecture students at the University of Nebraska-Lincoln have completed their work on this 
project. Dr. Springer will reveal the final designs early next year. Dr. Springer has also transferred 
ownership of the building to the Republican Valley Historical Preservation Society. This will allow 
for the project to be more competitive for grants. Springer, RC Creative District members, and 
friends who worked on the Wilson, KS Opera House project will be assisting with grantwriting 
efforts. 
 
Farmers & Merchants Banquet 
The Red Cloud Area Chamber of Commerce will host its annual banquet on Friday, January 30th, 
2026 in the Red Cloud Community Center. A magician/comedian will be the featured entertainment 
with Discover Red Cloud also hosting a Red Cloud trivia contest.  
 
Republican River Bridge 
The state is going to build a new bridge on Hwy 281 south of Red Cloud. It is our hope that the old 
bridge can be saved and incorporated into a trail system that connects Red Cloud with the River area 
for its users. RdG has accomplished this exact thing on the Missouri River at the Highway 81 
crossing at Yankton, SD, even establishing a beautiful small park at the bridge’s base.  
 
Vacancy Ordinance 



 

We continue to support the City adopting ordinances outlined in  Legislative Bill 256. We encourage 
the City Council and City Attorney to study that bill closely and consider adopting it as part of their 
vacancy ordinances. It would discourage slumlords and hoarders from occupying our downtown 
commercial district.  
 
Annexation  
We also think it would make sense to annex areas north and west of town for a variety of reasons, but 
also because it would generate more occupancy tax revenue or any potential future revenue from 
lodging establishments that start later.  
 
Main Street Nebraska  
The Main Street group appears to be getting more active and there are a lot of potential educational 
opportunities for our community as a member. Discover Red Cloud would be interested in 
continuing to pay the dues but also in having a volunteer more actively participate in the group’s 
meetings as they simply don’t seem to ever coincide with when the Executive Director is available.  
 
Newsletter & Social Media 
If you want to keep up to date on most things Heritage Tourism, please subscribe to our newsletter 
or follow us on social media (Facebook, Instagram). We are now on TikTok and YouTube and will 
be exploring podcasts, apps, and other media applications as time permits 
 
EVENTS  
For a full list of visitor related events with more detail, please go to visitredcloud.com/events. Follow 
Visit Red Cloud and the Red Cloud Creative District on Facebook and TikTok for event graphics. 

 

https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB256.pdf
https://us6.campaign-archive.com/home/?u=73ca3fb3daefbbbf5da34a389&id=1ceb7512f4
https://www.facebook.com/visitredcloud
https://www.instagram.com/visitredcloud/?hl=en
http://visitredcloud.com/events


 

Addendum 
 

Graphic representations of website and other internet traffic through 2025 
 
 

 
Fig. 1: Line chart of visitors to visitredcloud.com 

 

 
Fig. 2: Line chart of followers on Discover Red Cloud Facebook page. Including TikTok, Instagram, and RCCF social media channels, 

the total number of Discover Red Cloud/RCCF/Hotel Garber social media followers is 6,036

http://visitredcloud.com


 

 
Fig. 3. Line chart of number of opens of the Discover Red Cloud e-newsletter. This translates to roughly 802 readers per month in 

2025.  
 

 
Fig, 4. Line chart of total website page views 
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