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Executive Summary 
We received some excellent news about Hardwick Park. The State of Nebraska has extended the City of 
Red Cloud’s time to closeout the project (in other words, spend down the grant funds) to June 30, 2027. 
That works much better with the current timeline expressed in bid documents and relieves a lot of 
pressure as we wrap up fundraising efforts and select a bid. Bids are due to City Council in advance of 
the July council meeting and we would hope to get started on construction in August. Red Cloud Street 
Car Days are July 31-August 2nd. The theme is “USA 250” and highlights this year include: Missoula 
Children’s Theatre (July 31st and Aug 1st), the RC Cross Country Color Run 5K (Jul 31), EMT Burger 
Bash (Jul 31), Hotrods for the Hospital Car Show and Kids Car Show (Aug 1), Fire Department BBQ 
(Aug 1), performance from Twisted Chrome (Aug 1), Lions Club Pancake Feed (Aug 2), and Young 
Eagles Airplane Rides (Aug 2). The Parade route will go from Heritage Nursing Home (7th & Locust) to 
6th Ave and then veer west all the way to Seward St, where it will terminate. Boyd Vance is this year’s 
Grand Marshall. The Red Cloud High School Alumni Association’s Alumni Weekend was a very 
successful event with over 150 in attendance. Hotel Garber sold out 2 different nights and attendees were 
happy that there were more things to do besides the banquet this year. The Lions Club fundraiser for 
Hardwick Park raised $1,060 and the Artist Reception at Hotel Garber drew a large crowd of Alumni and 
people connected to Hastings College. Spring Willa Cather Conference numbers were also strong with 
around 200 registering and with most of them involved in all 3 days of the conference. Hotel Garber sold 
out for 3 nights and many came early or stayed late. There were few hiccups despite construction 
ramping up. A committee for the Recreation Trails System has been reformed: Jarrod McCartney, 
Valarie Benge, Casey Kenny, Stacie Helt, and Ben Hobbs are on the committee. 2 more members will be 
accepted, but we will forge ahead with 5 and make recommendations at either the July or August City 
Council meeting. Given the ongoing roads project and Hardwick Park projects, it’s unlikely that we get 
started in earnest on Recreation Trails until 2027 or 2028.  
 
Additional highlights: 

●​ Local business owners and supporters attended a meeting on June 8th about dealing with the road 
construction. The Chamber and local businesses will include an insert in the next set of utility 
bills from the City and post signage around town and in rural areas of the county to help drivers 
confused by the detour signs understand that downtown businesses are open and that if you have 
a reason to be in Red Cloud, you’re considered local traffic.  

●​ Starting likely in August, we will work with Vaughan’s Printing in Hastings to produce high 
quality posters of the monthly event and Discover RC/RCCF/RC Creative District info sheet.  

●​ The Red Cloud Farmers Market kicked off on June 18th on the lawn of the Heritage of Webster 
County Nursing Home. It will occur every Thursday between now and Sept. 17, 2026. The 
Creative District hopes to help TVCDC with the event in the future and help vendors and 
shoppers think of it as a Farmers and Makers Market.  

●​ SCEDD has verbally agreed to administer the Discover Red Cloud Small Business Loan & 
Grant program. We’re finalizing the agreement and hope to have this program launched by 
August. Grants of up to $10,000 and loans of up to $25,000 will be available (total program 
spending capped at $50,000 per calendar year).  

●​ To help keep the previously mentioned program afloat and to help sustain Discover Red Cloud, 
this year’s September Month of Giving campaign from RCCF will focus on raising funds for its 
Economic Development and Heritage Tourism accounts.  
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Table 1:  May 2026 Website Data 

 

YTD      May ‘26 v. May ‘25 vs. previous 
month 

2026 v. 
2025 

2025 v. 5 year 
average 

Website users 
(visitredcloud.com) 

              25,703 4,232       +17.0%       -17.2%      +34.9%             +22.3% 

Website views               39,496 7,052 -69.0%       -16.4%       -27.6%             +18.7% 
Analysis: The numbers here are really mixed and it’s hard to generate much of a coherent analysis 
because of that. One trend that is clearly consistent is the downturn in website views. While users are 
up significantly, views are down significantly. This seems like a contradiction on the surface, but I 
would hazard to guess that it’s the result of default AI summaries on various search engines. Last 
year it seems pretty clear we were subject to a few bursts of webcrawling bots that scanned our 
information and probably stole our information. If there’s ever a class action lawsuit against these 
companies, we should consider being part of it. I would expect these trends to persist, particularly 
since our website is outdated and cumbersome to navigate for many modern users.   
 
Table 2: April 2026 Tax Data1 

Tax source     YTD 
 

         Apr 26 v. Apr 25 v.previous 
month 

2026 v. 
2025 

2025 v. 5 
year 

      average 
County lodging 
tax revenue 

         $3,846 $1,601 +91.3%      +39.3%    +87.9%    +42.6% 

City sales tax2 
payout 

    $101,004 $27,193       +27.8%          -0.8%    +12.2% -1.3% 

Sales tax derived 
from retail sales 

      $79,892         $18,036 -7.5%      -18.4%      +5.8% -4.8% 

Analysis: Lodging tax numbers continue to shatter previous records and trends. I would expect the 
percentage increases to be less gaudy in the coming months due to two factors: 1) more comparable 
datasets since the previous year data will now include Hotel Garber and 2) possible impacts from 
road construction. So far, it does not seem to be impacting occupancy rates. From my own 
observations in the office across the street, it certainly seems like guests are utilizing the available 
parking. 
 
 
 

2 Includes use and motor vehicle tax 

1 Sales tax in Red Cloud is 7%, with 5.5% going to the State and 1.5% going to the City. These payout numbers only reflect the 1.5% 
payout to the City. Lodging tax for Webster County is at 5% with 1% going to the State of Nebraska. These numbers reflect the 4% 
that comes back to Webster County. Lodging establishments collect both sales and lodging tax and are approved to collect occupancy 
taxes and other taxes that the City and County currently do not collect. The Webster County Visitors Promotion Committee grants 
revenue from the lodging tax to tourism related entities for marketing and/or improvement projects targeted towards attracting visitors.  



 

Table 3: City Occupancy Tax Data3 
Total in 
account 

YTD May 26 v. May 25 v. previous 
month 

2026 v. 
2025 

$18,422 $3,789 $1,209 +311.2% +88.0% +384.5% 
Analysis: The numbers for May are excellent considering they do not include the Alumni Weekend 
sellouts at Hotel Garber since Hotel Garber submitted its tax collection on May 12th. The overall 
May occupancy rate at Hotel Garber was 32%. We would like to average 40% for the year so we’re 
getting closer but have some work to do to get there. As a reminder, the City/Hotel Garber data is a 
month or more ahead of the state data in Table 2 above.  
 
NEW BUSINESS 
Discover Red Cloud Office 
Executive Director McCartney will be out of the office on July 3, 6, and 20-24. The 20-24 
McCartney will be in Portland, OR for the Destinations International Annual Conference. This is 
the premier travel conference in the United States and possibly the world and was made possible by a 
grant from the Nebraska Tourism Commission.  
 
We’re hopeful that the CCC Educational Hub will hire a new front desk staff person soon and that 
that person will be in a close to full-time position so that people can access the building a little more 
easily. In the meantime, people can see when the Executive Director is available by looking at the 
Open and Closed sign under the RC Community Fund logo located at the back hallway entrance. 
Since Discover Red Cloud is a one  person office, this will be the best way to avoid interruptions 
during Zoom calls or other private meetings. We do still hope to eventually hire a Program & Events 
Coordinator as well as a Social Media & Marketing Manager but that is not yet in our budget. We 
are in discussions with CCC about the possibility of a Business Coach as well who would be 
employed by CCC. A hybrid position of Business Coach and Front Desk administrator would be 
considered, though CCC appears to have narrowed down a list of candidates for the position already.  
 
RCCF Hometown Intern Avery Rasser will be utilizing the office space next to the Executive 
Director in the CCC Hub this summer. There will also be an Open House on July 9th as part of the 
CCC Hub’s Business After Hours Apprenticeship 101 program. That will run from 5:30pm to 7pm 
and starts at Hotel Garber.  
 
Hotel Garber/Forrester’s Lounge  
The Hotel parted ways with Chef Mark Tucker. The search continues for an Executive Chef but the 
remaining kitchen staff will step up into bigger roles after Tucker’s departure.  
 
Close relatives of actor Matt Damon recently stayed at the Hotel and raved about the 
accommodations and the Cather Center.  
 
CCC Educational Hub 
The hub has a new director, Alison Feeney. Feeney is CCC’s Associate Dean for Career & 
Workforce Education. The hub is in the process of landing a successor to Ana Armstrong for the Hub 
Coordinator role.  
 

3 As of May 31, 2026. This mostly reflects reports from lodging establishments through May 12, 2026. ​  



 

The Hub has been hosting various Discover Red Cloud, Hardwick Park, and RC Community Fund 
meetings in its classroom. On June 8th, Discover RC & UNL Extension hosted a workshop to help 
businesses get through the stress created by the road construction. On July 9th, CCC will partner 
with the RC Chamber to have a Business After Hours program at the Hotel Garber with an open 
house at the CCC Hub and Discover Red Cloud/RCCF to follow. The Business After Hours will 
focus on educating local businesses about the Apprenticeship program at CCC and how it can be 
used locally to train future employees.  
 
UNL Extension will return in August for a Red Carpet Hospitality training, either at the Hotel or 
CCC Hub. Classes for the Fall semester will begin in mid-August.  
 
Red Cloud Creative District 
The Open Arts Night program continues to be a big success with great turnout and good times had 
by all at the most recent one at Forrester’s Lounge on June 24th. The event will move downstairs 
into the Creative Hub starting in July. The Creative District hosted its first artist reception on May 
23rd as part of Alumni Weekend. The District will continue to seek out funding to implement more 
programming and support projects like murals and community arts events. Planning for the Light the 
Night Holiday Market event (formerly the Shopping Extravaganza) will start in July. The annual 
shopping night will be on November 24th this year. Plans for an artist’s market at the Red Cloud 
Opera House are already underway. We do hope to start the Lunch & Learn Program we mentioned 
last month. That program is more likely to start in August or September.  
 
Webster County Historical Museum 
The museum officially relocated the old Webster County Jail to its premises earlier this month. 
Funding for the project was contributed by the RC Community Fund, Webster County, and the 
Webster County Visitors Promotion Committee.  
 
Recreation Trail 
Here’s the link to RdG’s first complete draft. See short report for additional updates.  
 
Republican Valley Historical Society is now Prairie Commons 
In order to better focus on completing a project, this group has now renamed itself Prairie Commons 
and will focus solely on the Old Methodist Church Project being spearheaded by Amy Springer. 
Board members include Brad Frey, Amy Springer, Isabella Goebel, Lisa Lozano, Kyle Bryan, Bob 
Schulz, and others. Prairie Commons will now also be the name for the Old Methodist Church 
project.   
 
Red Cloud Community Fund 
Community Celebration & Banquet  
Becky Boesen will be the emcee for this event which will be held on Nov. 21st at the Red Cloud 
Opera House. The RCCF planning committee is reimagining the event a bit this year and hope to 
feature a little less speaking and more in the way of fun, interactive activities. Awards will be given 
out for Donor of the Year, Friend of Tourism, Friend of TVCDC, Youth Sports Volunteer, and the 
Youth Volunteer of the Year. The event will be free of charge and open to the public, but you must 
RSVP by October 15th. Suggestions for award nominees are welcome.  
 
September Month of Giving  
We will launch fundraising efforts for this in June/July and will focus on our Economic Development 
& Heritage Tourism accounts.  

https://drive.google.com/file/d/1z6nuM2Xy5XNrzHjt6FTLkKVQv3XOe6w4/view?usp=share_link


 

 
Hometown Intern & Pickleball Court Updates 
RC Hometown Intern Avery Rasser is focused on quite a few things this summer but her two biggest priorities 
are to help launch the Youth FAC’s efforts to transform the tennis courts into a pickleball court and to design a 
youth serviceship camp for grades 1-6. We’ll have more information about the progress on these initiatives in 
the July and August reports. 
 
Hardwick Park 
See short report  
 
Willa Cather Center Updates 
Updates to the events calendar have been made so please go check that out at 
www.willacather.org/events to get latest news about Opera House shows, Art Gallery exhibits, and 
author talks. See the short report for additional updates.  
 
May 2026 numbers were down a decent amount from May 2025, which makes the strong attendance 
at the Cather Conference all the more encouraging. Numbers will almost certainly be down this year 
due to the accessibility issues created by the downtown roads project. It will certainly discourage 
folks from visiting who have not pre-planned a visit.  
 
Burlington Depot 
In a normal year, this would have been the lead story of this update. It probably should still be. But 
the museum work at the depot was completed and is now open for everyone to go visit by booking a 
tour with the Cather Foundation. It rivals museum exhibits at much larger facilities and in much 
larger communities than Red Cloud and should be a point of pride for everyone who lives here or has 
a connection to railroad history.  
 
 
OLD BUSINESS  
Discover Red Cloud and Economic Development  
As we forge ahead with this new iteration of Heritage Tourism, we expect to focus on 4 things: 
tourism, RCCF administration and development work, development work related to establishing 
programs for small businesses, creative district administration. It would be our hope that housing and 
other sorts of community development work as well as business attraction efforts would develop 
from this work. We also hope to partner with Central Community College on having a business 
coach in the Red Cloud office. We are also going to write a new job description for the Executive 
Director and a Program Coordinator position. We will likely also seek out a new Economic 
Development study for southern Webster County and perhaps the entire county if there’s interest. 
This would, of course, move the ED’s role into additional areas of economic development besides 
tourism and seems like the natural evolution of the position’s focus. More to come.  
 
TVCDC Garden Nights 
Help TVCDC with its Community Garden each Wednesday night from 5pm to 6pm this summer. 
This is part of the Edible Schoolyard Project at TVCDC. 
 
 Leadership Certification 
The Nebraska Department of Economic Development has informed us that the City of Red Cloud’s 
Leadership Certification needs to be renewed by January 2027. We have begun looking into that 
process and will assist the City to attain this designation. The designation does make municipalities 

http://www.willacather.org/events


 

more competitive on statewide grant applications and it also is a great way for communities to 
applaud development efforts and forge a vision for the following years.  
 
Starke Round Barn 
Cal Rasser and Liz Rasser have announced that the Barn will be open to visitors and tours this year. 
They will no longer do events, however. Visitors should note that the site is a functioning agricultural 
site and therefore visitors assume the inherent risk of visiting such a site and should make themselves 
aware of Nebraska state statutes about visiting agricultural sites.  
 
Downtown Revitalization 
We are eager to push this conversation forward, but will need to have a better understanding of the 
Department of Transportation’s timeline with the roads project before we can pursue a downtown 
revitalization grant. It’s likely that we will pursue in 2027. It would be something that would pair 
nicely with the potential RCCF small business development program listed above.  
 
There was some pushback from the community about how we abandoned this. That’s simply not 
true. We were advised to wait until the roads project was completed. It was also the opinion of 
people working in the Department of Economic Development that we would likely need to wait a bit 
before we would be given another grant, given all of our recent success obtaining those resources. A 
further complication is the State of Nebraska’s budget shortfall and gutting of DED staff in recent 
weeks that may make the process more difficult if funding even exists at all.  
 
Passport programs 
The Palace Lounge is on the 2026 Beef Passport, sponsored by the Nebraska Beef Council. The National 
Willa Cather Center is part of the Nebraska State Historical Society Foundation’s Wander Nebraska 
program. The Cather Bookstore is also on the Nebraska Book Trail. People who complete these trails/get 
their passports stamped are eligible to receive a variety of prizes. The Cather Bookstore is also listed on 
the Midwest Independent Bookstore directory, which features some of the best independent bookstores 
form Michigan to Montana to Kansas and back to Ohio.  
 
Website  
We have received a proposal from Maly Marketing for a new Red Cloud visitors website, a municipal 
website, and a multimedia marketing campaign.  
 
Vacancy Ordinance 
We continue to support the City adopting ordinances outlined in  Legislative Bill 256. We encourage 
the City Council and City Attorney to study that bill closely and consider adopting it as part of their 
vacancy ordinances. It would discourage slumlords and hoarders from occupying our downtown 
commercial district.  
 
Annexation  
We also think it would make sense to annex areas north and west of town for a variety of reasons, but 
also because it would generate more occupancy tax revenue or any potential future revenue from 
lodging establishments that start later.  
 
Main Street Nebraska  
The Main Street group appears to be getting more active and there are a lot of potential educational 
opportunities for our community as a member. Discover Red Cloud would be interested in 
continuing to pay the dues but also in having a volunteer more actively participate in the group’s 

https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB256.pdf


 

meetings as they simply don’t seem to ever coincide with when the Executive Director is available.  
 
Newsletter & Social Media 
If you want to keep up to date on most things Heritage Tourism, please subscribe to our newsletter 
or follow us on social media (Facebook, Instagram). We are now on TikTok and YouTube and will 
be exploring podcasts, apps, and other media applications as time permits 
 
EVENTS  
For a full list of visitor related events with more detail, please go to visitredcloud.com/events.  
 
 

https://us6.campaign-archive.com/home/?u=73ca3fb3daefbbbf5da34a389&id=1ceb7512f4
https://www.facebook.com/visitredcloud
https://www.instagram.com/visitredcloud/?hl=en
http://visitredcloud.com/events
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