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Executive Summary

The Red Cloud Community Fund (RCCF) will start its 6th annual September Month of Giving
(SMOG) next month. This year, RCCF will attempt to raise $75,000 for projects like Hardwick Park
and the Recreation Trail along with its existing funds such as Heritage Tourism, TVCDC, the Nursing
Home, Red Cloud Area Youth, scholarships, etc. Donations to RCCF’s general account can be granted
to eligible projects and entities outside of RCCF’s accounts, as long as the donor at least voices that
preference.. RCCF can grant to local governments, other non-profits, and local schools. In previous
years, RCCF has donated a significant amount of money to the City through SMOG, especially to the
Ballfields and Historic Preservation Commission. Red Cloud Street Car Days was held Aug. 1-3 and
initial reports indicate that it was a success, with the Car Show and Missoula Children’s Theatre being
particularly successful events. Likewise, interest in the recently resuscitated Red Cloud Speed Bowl
remains high, despite a rainout of its last July event and extremely hot and humid weather on August
16th. The Speed Bowl season will wrap up on Aug. 29-30th with the Speed Bowl 100. Marty Shukert
from RDG architecture was in town towards the end of July to receive initial feedback from the
community about the Recreation Trail Master Plan. Shukert will return August 20th & 21st. The
public can also offer feedback at www.engagerdg.com/redcloudtrails. In addition to SMOG, RCCF has
been busy helping Hometown Intern Avery Rasser wrap up her summer experience. Rasser assisted
with projects involving Heritage Tourism, TVCDC, and the Red Cloud Area Youth Account. Two
signature accomplishments for her include helping to organize a movie at the RC Swimming Pool and a
Teen Dance at Street Car Days. RCCF is also busy this month hosting the Nebraska Community
Foundation's Quarterly Board Meeting. That meeting has resulted in Hotel Garber being booked solid
on August 21st and will bring in people from every corner of the state. It will be a great chance to
celebrate Red Cloud and its myriad accomplishments. RCCF members are also busy conducting
interviews with community members as part of its Community Impact Planning (CIP) process. RCCF is
re-evaluating its grantmaking process and attempting to better understand how it can be responsive to
community needs.

Additional highlights:

e This fall, Discover Red Cloud/Heritage Tourism will present a formal proposal for funding a
small business development revolving loan fund with the City of Red Cloud. HT’s
collaborative agreement with the City of Red Cloud ended on June 30th. Instead of renewing that,
we will be asking the City to use $15,000 each year to begin building this fund. HT will also be
seeking out additional funding to make the fund more robust and flexible.

e Red Cloud Creative District and the Republican Valley Arts Council have verbally agreed to a
partnership moving forward and have established a Memorandum of Understanding. Expect more
announcements of events and the formulation of subcommittees for specific events and projects
soon.

e Amy Springer’s Old Methodist Church will be part of a UNL School of Architecture project
this Fall that will result in plans for an outdoor amphitheater and arts space.

e Hotel Garber is experiencing a great level of early success, even hitting our occupancy rate
goals in June and July. We did not expect to hit those levels quite so early, but it will be a
challenge to keep them high in the fall/winter and with road construction looming in 2026. 40%
is where we would like to be at for the entire year eventually.


http://www.engagerdg.com/redcloudtrails
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Table 1: July 2025 Website Data

SrealStores YTD Jul 25 | v.Jul ‘24 |vs. previous| 2025v. 2024 v. 5 year
% month 2024 average

'Website users 25,507 3,392 -54.8%| +10.9% -12.8% +24.6%
(visitredcloud.com)
‘Website views 68,007 6,975 -38.3% +8.1% +0.1% +33.2%

Table 2: June 2025 Tax Data'

Tax source YTD Jun 25 v.Jun 24 | v.previous 2025 v.| 2024 v.5
month 2024 year
average

County lodging 5,635 2,099 +530.3% +41.0% | +128.0| -45.8%
tax revenue %
City sales tax? 134,577 21,561 -17.8% -6.2% |-15.0% +9.0%
payout
Sales tax derived 113,234 18,634 -16.4% 2.5% |-21.2% | +10.4%
from retail sales

Table 3: City Occupancy Tax Data®
Total in account Jul 25 v. Jul 24 v. previous month | 2025 v. 2024
7,451 1,620 NA +75.9% NA
Analysis

This month’s report has great news and less inspiring news. The great news is that the Hotel Garber
is already outperforming our expectations and has achieved a 40% occupancy rate during the
summer months. While that’s the base we want to have for the entire year down the road, we did not
expect to get there this early. We do expect that number to decline during the shoulder season.
Lodging and occupancy tax numbers are performing very well with 2025 lodging tax already
exceeding the entire amount generated during 2024. Occupancy tax numbers will just get better next
month as Hotel Garber submitted a payment of more than $2,000 for July. Looking at the City’s
Occupancy tax reports, we may need to keep an eye on who is submitting their taxes as AirBnB does
not collect occupancy taxes. They do collect everything else, so it would stand to reason that some
owners may forget to submit taxes to the City. Seeing the revenue generated by the Hotel Garber is
also an argument in favor of annexing the area north of town that contains Green Acres.

! Sales tax in Red Cloud is 7%, with 5.5% going to the State and 1.5% going to the City. These payout numbers only reflect the 1.5%
payout to the City. Lodging tax for Webster County is at 5% with 1% going to the State of Nebraska. These numbers reflect the 4%
that comes back to Webster County. Lodging establishments collect both sales and lodging tax and are approved to collect occupancy
taxes and other taxes that the City and County currently do not collect. The Webster County Visitors Promotion Committee grants
revenue from the lodging tax to tourism related entities for marketing and/or improvement projects targeted towards attracting visitors.

2Includes use and motor vehicle tax
3 As of July 31, 2025
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The less inspiring news is that the City Sales tax revenue collection is down for the 5th straight
month and that retail sales are down for the 8th straight month. Before getting too worried about this,
it should be noted that last year was a record setting year. Compared to other communities in
Nebraska, the decreases may not be as sharp as they seem. Nebraska City, for instance, has reported
sharp declines in sales tax revenue—a trend that holds true throughout the state. This might point to a
broader national economic slump. Most states in the nation are reporting revenue collections well
below 15 year trends.

NEW BUSINESS

Hardwick Park

Confluence will present different scopes of plans during a Aug. 20th meeting. The Hardwick Park
committee will meet before the end of the month to figure out how to proceed with fundraising. We
are still waiting to hear back about pricing from sub-contractors but will forge ahead with
fundraising based on initial estimates. Confluence’s different scopes will allow us to raise money
with a phased approach at different scales.

Recreation Trail
Please see short report

Willa Cather Foundation updates

Missoula Children’s Theatre was a resounding success with 46 children participating and over 300
people attending the two shows on Aug 1-2. Opus 76—part of the Kansas City Philharmonic—and
AMFM concerts at the Opera House will take place in September and October. WCEF is also hosting
a bus tour in September and will begin welcoming school tours again soon. .

Creative Hub/Creative District
Please see short report

Governor’s Ag/Econ Development Summit, Aug. 13-14

Heritage Tourism represented Red Cloud at this annual event, highlighted this year by Matt Rhule as
the keynote speaker. The main attraction for HT is the ability to network with ag, manufacturing and
government leaders from across the state and to help keep Red Cloud on their radar.

OLD BUSINESS

Nebraska Community Fund meeting Aug. 21-23 in Red Cloud

The latest NCF Board meeting will be held in Red Cloud. This should result in two solid nights of
bookings at the Hotel Garber! We need to host more events like these to truly make the Hotel
successful/sustainable.

RCCF Alumni Event in La Vista, Nov. 12

RCCEF will host an RCHS alumni event at a location TBD in La Vista/Omaha during the evening of
November 12th. The annual RCCF Banquet and Awards Ceremony will be held Nov. 15th at the
Opera House.

Nebraska Cultural Investment Report
Red Cloud is featured on the cover of this report, which will be released later this year. HTD
Director McCartney will be on the statewide panel, which will gather Nov. 6-7 in Kearney


https://www.governing.com/finance/state-tax-revenues-are-dropping-below-long-term-trends
https://www.governing.com/finance/state-tax-revenues-are-dropping-below-long-term-trends
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Discover Red Cloud branding

Due to the popularity of the Creative District logo design with most audiences and due to Heritage
Tourism and the Creative District being fairly synonymous, we have begun transitioning to the use of
the “Discover Red Cloud” branding concept that first appeared in a Nebraska Travel Guide Ad this
Spring. It is our intention to use this logo almost exclusively going forward for all things Heritage
Tourism, Visit Red Cloud, and the RC Creative District. If you see a “Discover Red Cloud” sign
somewhere, that’s Heritage Tourism. We will have products featuring the new branding in a variety
of colors in time for the Shopping Extravaganza this year and will create new website and social
media designs utilizing the design. If this works well-and it is very popular so far with tourists and
other tourism sites—we may just discard the Heritage Tourism name altogether in favor of “Discover
Red Cloud,” though we will still adhere to the philosophy that created Heritage Tourism.

Downtown Revitalization

We are eager to push this conversation forward, but will need to have a better idea of the Department
of Roads timeline before we can reasonably pursue DTR CDBG funding. There was some pushback
in the Community Needs Assessment Survey about how we supposedly abandoned this. That’s not
the case. We were told to wait until we knew the final timeline for the roads project given that
awards from the CDBG have to be spent during a specific timeframe. Getting the award and then
sitting on it while construction happens would only result in the state clawing back the award.
Because of the Hardwick Park and Recreation Trail projects moving forward, it’s also a question of
being able to do them all simultaneously. It’s probably also good strategy to space out our grant
requests a little.

Republican River Bridge

The state is going to build a new bridge on Hwy 281 south of Red Cloud. It is our hope that the old
bridge can be saved and incorporated into a trail system that connects Red Cloud with the River area
for its users. RAG has accomplished this exact thing on the Missouri River at the Highway 81
crossing at Yankton, SD, even establishing a beautiful small park at the bridge’s base.

Vacancy Ordinance

We continue to support the City adopting ordinances outlined in Legislative Bill 256. We encourage
the City Council and City Attorney to study that bill closely and consider adopting it as part of their
vacancy ordinances. It would discourage slumlords and hoarders from occupying our downtown
commercial district.

Annexation

We also think it would make sense to annex areas north and west of town for a variety of reasons, but
also because it would generate more occupancy tax revenue or any potential future revenue from
lodging establishments that start later.

Newsletter & Social Media

If you want to keep up to date on most things Heritage Tourism, please subscribe to our newsletter
or follow us on social media (Facebook, Instagram). We are now on TikTok and YouTube and will
be exploring podcasts, apps, and other media applications.

EVENTS
For a full list of events with more detail, please go to visitredcloud.com/events. Follow Visit Red



https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB256.pdf
https://us6.campaign-archive.com/home/?u=73ca3fb3daefbbbf5da34a389&id=1ceb7512f4
https://www.facebook.com/visitredcloud
https://www.instagram.com/visitredcloud/?hl=en
http://visitredcloud.com/events
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Cloud and the Red Cloud Creative District on Facebook and TikTok for event graphics.
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