
 

   

DISCOVER RED CLOUD 
 Red Cloud Creative District * Red Cloud Community Fund  

Short Report 
December 18, 2025  

 
Executive Summary 
Light the Night Holiday Market was a big success despite blustery winds cancelling the lighting 
ceremony and most of the caroling attempts. Businesses reported strong sales and the Community 
Center was packed with vendors and shoppers. The decoration contests were popular as well. Some of 
the most generative content on Red Cloud’s social media accounts in terms of engagement (i.e. viewers, 
commenters, etc) were produced on that night as well. The phrase “the best night of the year” in Red 
Cloud has been uttered by more than one local business. We are glad that the Red Cloud Creative 
District was able to save the event and make it even stronger this year. We hope to organize earlier next 
year and do more events to supplement the shopping. The Red Cloud Community Fund has established 
a Small Business Support & Economic Development account that will be funded by a generous 
donor. It is our hope that this will develop into a new collaborative project between public and private 
organizations in Webster County. We will draft the parameters of a loan and grant program in early 
2026 and will likely contract with the South Central Economic Development District (SCEDD) to 
administer the program with oversight and decision making from a local board. We hope that the City of 
Red Cloud will be one of the partners in this new endeavor. The Red Cloud Opera House schedule for 
2026 will be announced within days or even hours of the publication of this report. Highlights include 
Cornelia Murr (nationally renowned artist and daughter of Red Cloud’s own Pam Livingston) on Feb. 
13th and Colten Wyatt (aka Nebraska’s Finest Country Band) on Mar. 13th. Discover Red Cloud will 
likely print and distribute new table tents at local restaurants and other establishments towards the end 
of January. The tents will feature RC Community Fund, projects, Creative District related events, and 
area attractions. The Webster County Community Hospital’s New Year’s Eve Gala will be held at 
the Opera House on Dec. 31st and will feature a musical performance from the Downtown Collective 
Band.    
 
Additional highlights: 

●​ The RCCF will host an Estate Planning Workshop on March 3rd, likely in the CCC Educational 
Hub Classroom. RCCF will also host 3 Community Visioning Sessions during 2026: 1 at the high 
school, 1 at the community center, and 1 in Guide Rock. Dates and times will be announced in 
early 2026.  

●​ RCCF’s Year-End letter should be hitting mailboxes right at the time of this document’s 
publication. Supporting RCCF helps keep all the work we’re doing at Discover Red Cloud alive 
and thriving, regardless of which account your support. Donate here: 
https://www.nebcommfound.org/give/red-cloud-community-fund/ 

●​ We are told that work on the Recreation Trail plans are wrapping up with RDG. We have 
secured the return of our funding from the Nebraska Trails Foundation and now are just awaiting 
the check.  

●​ Hardwick Park plans are progressing and will be put out to bid as soon as adequate funding is 
secured. We will likely have to explore the possibility of a bridge loan from the USDA or another 
source if we wish to fully utilize the CCCFF funds. We need about $140,000 quickly if we want 
to avoid going that route.  

●​ The Discover Red Cloud office is now presentable enough to have meetings with the Executive 
Director. We’ll announce walk-in hours in early 2026, but for now they’re limited to when the 
CCC Educational Hub is open. The classroom is available for meetings and workshops with a 
clear connection to Discover Red Cloud and its partners.  

https://www.nebcommfound.org/give/red-cloud-community-fund/
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Table 1: November 2025 Website Data 

 

YTD      Nov ‘25 v. Nov ‘24 vs. previous 
month 

2025 v. 
2024  

2024 v. 5 year 
average 

Website users 
(visitredcloud.com) 

              41,900 4,921     +113.7%         -7.2% +2.4%             +24.6% 

Website views               97,520 7,401 +57.7%         -4.9%         -6.1%             +33.2% 
 
Analysis: 
November web traffic was higher than it has ever been and by quite a healthy margin. This may be 
due to several factors, but our heavier promotion of the Light the Night event and the RCCF Banquet 
might explain it to some extent. The red numbers are indicative of the trail off that typically occurs 
between October and November when less travelers visit the website. Barring a slow December, we 
should exceed 100,000 views for the 2nd year in a row (and 2nd time in our history) and we are on 
pace to establish a new record for users. Given the proliferation of AI and Google’s summary 
services, it’s somewhat astonishing that our numbers are up.  
 
Table 2: October 2025 Tax Data1 

Tax source     YTD 
 

         Oct 25 v. Oct 24 v.previous 
month 

2025 v. 
2024 

2024 v. 5 
year 

      average 
County lodging 
tax revenue 

         11,107 1,705 +328.4%      +32.4%  +175.9%    -45.8% 

City sales tax2 
payout 

      226,644 23,636         +4.0%          -9.4%     -12.3% +9.0% 

Sales tax derived 
from retail sales 

      188,177           20,306 +4.5%       -0.3%     -16.4% +10.4% 

 
Table 3: City Occupancy Tax Data3 

Total in account Nov 25 v. Nov 24 v. previous month 2025 v. 2024 

$12,295 1,285 NA -0.2% NA 

 
Analysis 
 

3 As of November 30, 2025. This mostly reflects reports from lodging establishments through October. ​  

2 Includes use and motor vehicle tax 

1 Sales tax in Red Cloud is 7%, with 5.5% going to the State and 1.5% going to the City. These payout numbers only reflect the 1.5% 
payout to the City. Lodging tax for Webster County is at 5% with 1% going to the State of Nebraska. These numbers reflect the 4% 
that comes back to Webster County. Lodging establishments collect both sales and lodging tax and are approved to collect occupancy 
taxes and other taxes that the City and County currently do not collect. The Webster County Visitors Promotion Committee grants 
revenue from the lodging tax to tourism related entities for marketing and/or improvement projects targeted towards attracting visitors.  



 

 
Despite the persistence of red in some of the City sales tax categories in the chart above, October tax 
data is fairly encouraging and may even suggest an upward trend. And while tax revenues are down 
significantly for the year, we are still on pace to have a top 3-5 best year since data started being 
reported online in the mid 2000s. Early in 2026 we will begin tracking tax revenue generated solely 
from the Hotel Garber and we may also start providing data from the National Willa Cather Center if 
possible,  
 
The occupancy tax is down slightly, but not by much. Given the fact that tourism season is over, it’s 
encouraging to see it hold steady. That said, this data probably reflects October activity reported in 
November. We should expect a sharp decrease in the December report (for November sales) likely 
followed by a slight uptick in the January report (for December sales) and then decline again in the 
early winter months. Our goal eventually will be to turn the restaurant and hotel into a year-round 
attraction, but this first year of winter business will likely be slow.  
 
NEW BUSINESS 
One Delightful Life 
Wichita area blogger and social media influencer Vanessa Whiteside has created a ton of positive 
Red Cloud content for her website. Go check it out now on her website and various social media 
accounts (Facebook, Instagram, LinkedIn, TikTok, Threads, etc): 
https://onedelightfullife.com/top-things-to-do-red-cloud-nebraska/. Whiteside visited during Light 
the Night and Red Cloud looked really great, despite the incredible winds.  
 
Tourism Marketing Grant/Nebraska 2026 Travel Guide 
We submitted our annual Tourism Marketing Grant proposal. This year we asked for grant funding 
for a full page ad in the 2027 Nebraska Travel Guide, funding for a micro-influencer organized by 
the State of Nebraska, and for fees associated with attending professional tourism related 
conferences. We should know by March 1st, 2026.  
 
The 2026 Nebraska Travel Guide has been published and features a full page ad about Discover Red 
Cloud. That was secured with grant funding last year.  
 
Year-End Lists  
We will publish the Top 10 Discover Red Cloud stories of the year in our monthly newsletter on Dec. 
31st and in the Webster County Sun on Jan. 7th, 2026.  
 
Old Methodist Church 
Architecture students at the University of Nebraska-Lincoln have completed their work on this 
project. Dr. Springer will reveal the final designs early next year. Dr. Springer has also transferred 
ownership of the building to the Republican Valley Historical Preservation Society. This will allow 
for the project to be more competitive for grants. Springer, RC Creative District members, and 
friends who worked on the Wilson, KS Opera House project will be assisting with grantwriting 
efforts.  
 
Willa Cather Foundation updates 

●​ See short report for Opera House news 
●​ Total tours taken continues to be up while the total amount of visitors is down compared to 

last year, but just slightly.  

https://onedelightfullife.com/top-things-to-do-red-cloud-nebraska/


 

●​ Tax revenue from the Hotel is significant.  
●​ On December 20th, NWCC will host its final Holiday Tour of the season.  

 
Creative Hub/Creative District 
See short report for details about Light the Night. The group will meet for its quarterly meeting on 
January 28th and the importance of coming up with more programming and workshops will be 
stressed, as will the need to help the community celebrate the 250th anniversary of the United States 
in 2026. We’d be interested in establishing a community wide committee to serve this purpose.  
 
6 Regions 1 Nebraska 
We’re looking for volunteers to help with this statewide initiative. In particular, we need volunteers 
to attend the housing meeting. Matt Kenny has been approached and is interested, but the more the 
merrier.  
 
Discover Red Cloud and Webster County Economic Development  
As we forge ahead with this new iteration of Heritage Tourism, we expect to focus on 4 things: 
tourism, RCCF administration and development work, development work related to establishing 
programs for small businesses, creative district administration. It would be our hope that housing and 
other sorts of community development work as well as business attraction efforts would develop 
from this work. We also hope to partner with Central Community College on having a business 
coach in the Red Cloud office. We are also going to write a new job description for the Executive 
Director and a Program Coordinator position. We will likely also seek out a new Economic 
Development study for southern Webster County and perhaps the entire county if there’s interest. 
This would, of course, move the ED’s role into additional areas of economic development besides 
tourism and seems like the natural evolution of the position’s focus. More to come.  
 
OLD BUSINESS  
Farmers & Merchants Banquet 
The Red Cloud Area Chamber of Commerce will host its annual banquet on Friday, January 30th, 
2026 in the Red Cloud Community Center. A magician/comedian will be the featured entertainment 
with Discover Red Cloud also hosting a Red Cloud trivia contest.  
 
Red Cloud Community Fund 
Community Impact Planning 
The Red Cloud Community Fund underwent “Community Impact Planning” this summer. It’s a 
process facilitated by the Nebraska Community Foundation wherein local funds review their 
grantmaking practices using NCF’s best practices, trust-based philanthropy, and by listening to 
community members. The process will help shape RCCF’s grantmaking priorities and community 
partnerships for the next few years. Please see the attached documents for a variety of topics 
identified as possible priorities. Some highlights that RCCF will pursue is to expand grantmaking 
and its general work into the Guide Rock community, attempt to create a philanthropy council to 
better understand community needs, partnering with CCC for learning opportunities, creating a 
Welcoming Committee, and figuring out how to better fund community activities.  
 
Hardwick Park Challenge Grant 
RCCF decided to issue a $25,000 challenge grant to the folks involved with fundraising for the 
Hardwick Park project. RCCF will donate $1 for every $4 raised up to $25,000. This would generate 
$125,000 for the project if successful. Almost $13,000 has been generated from this match challenge 



 

already. It runs through March 31st, 2026.  
 
Republican River Bridge 
The state is going to build a new bridge on Hwy 281 south of Red Cloud. It is our hope that the old 
bridge can be saved and incorporated into a trail system that connects Red Cloud with the River area 
for its users. RdG has accomplished this exact thing on the Missouri River at the Highway 81 
crossing at Yankton, SD, even establishing a beautiful small park at the bridge’s base.  
 
Downtown Revitalization 
We are eager to push this conversation forward, but will need to have a better understanding of the 
Department of Transportation’s timeline before we can pursue a downtown revitalization grant. It 
would be something that would pair nicely with the potential RCCF small business development 
program listed above. There was some pushback from the community about how we abandoned this. 
That’s simply not true. We were advised to wait until the roads project was completed. It was also the 
opinion of people working in the Department of Economic Development that we would likely need 
to wait a bit before we would be given another grant, given all of our recent success obtaining those 
resources.  
 
Vacancy Ordinance 
We continue to support the City adopting ordinances outlined in  Legislative Bill 256. We encourage 
the City Council and City Attorney to study that bill closely and consider adopting it as part of their 
vacancy ordinances. It would discourage slumlords and hoarders from occupying our downtown 
commercial district.  
 
Annexation  
We also think it would make sense to annex areas north and west of town for a variety of reasons, but 
also because it would generate more occupancy tax revenue or any potential future revenue from 
lodging establishments that start later.  
 
Main Street Nebraska  
The Main Street group appears to be getting more active and there are a lot of potential educational 
opportunities for our community as a member. Discover Red Cloud would be interested in 
continuing to pay the dues but also in having a volunteer more actively participate in the group’s 
meetings as they simply don’t seem to ever coincide with when the Executive Director is available.  
 
Newsletter & Social Media 
If you want to keep up to date on most things Heritage Tourism, please subscribe to our newsletter 
or follow us on social media (Facebook, Instagram). We are now on TikTok and YouTube and will 
be exploring podcasts, apps, and other media applications as time permits 
 
EVENTS  
For a full list of visitor related events with more detail, please go to visitredcloud.com/events. Follow 
Visit Red Cloud and the Red Cloud Creative District on Facebook and TikTok for event graphics. 

 

https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB256.pdf
https://us6.campaign-archive.com/home/?u=73ca3fb3daefbbbf5da34a389&id=1ceb7512f4
https://www.facebook.com/visitredcloud
https://www.instagram.com/visitredcloud/?hl=en
http://visitredcloud.com/events


 

 
Farmers & Merchants Banquet 

January 30, 2026 * Red Cloud Community Center 
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