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| have three really big pieces of news from the Heritage Tourism Development office: 1) we're
changing our name to Discover Red Cloud, 2) we’re moving our office into the Central
Community College (CCC) Educational Hub, and 3) the office will also be the administrative
headquarters for the Red Cloud Community Fund (RCCF) and the Red Cloud Creative District. In
case you don’t know, | am either the director or the chair for all three of the entities that will be
housed in the new office space so it makes an abundant amount of sense for them to
cohabitate. We hope to complete the move into our new space by the beginning of November if
not a little sooner.

Let’s tackle all these changes one by one. First, the name change. Why Discover Red Cloud? It’s
partly due to serendipity. We hired IdeaBank out of Hastings to create branding for our Creative
District. They came up with some colorful, vibrant designs. A few weeks later, problems with a
Visit Red Cloud ad running in the Nebraska Travel Guide required a last second change.
IdeaBank stepped up and came up with the Discover Red Cloud concept which built upon the
existing Creative District design. We loved it so much that we decided to make it the new
identity for almost all of the things my job covers, except RCCF. Rather than having separate
identities for Heritage Tourism, Visit Red Cloud, and the Red Cloud Creative District, it simply
makes more sense to fold them all under the Discover Red Cloud brand. We’re eliminating the
Heritage Tourism and Visit Red Cloud names altogether, though it will take some time yet to
update the website. The Creative District is a state program and will continue to exist, but it will
be under the direction of Discover Red Cloud.

The logo and color scheme are also just a way cooler design. “Discover” also conveys what
we’re hoping visitors will do when they come to Red Cloud better than “visit.” We want people
to shop, dine, stay the night, and explore the community and surrounding areas, not just visit
the Cather sites and go home. It invites tourists to be more active and less passive. We're losing
“Heritage Tourism” as well because it’s more of an operational philosophy than a brand identity.
That can’t continue to be our public name because no one except insiders really know what that
is. Unsurprisingly, we have struggled to convey who we are and what we do to the general
public and have sometimes found ourselves weighed down with the built-in expectations
people have of our partner organizations such as the City of Red Cloud and the Willa Cather
Foundation (WCF). Our official collaboration with the City ended this summer. While we will still
work with anyone who is willing to work with us, we’re ready to strike out on our own and focus
on making Red Cloud a place people want to live in and visit. We’ve already begun updating
social media with our new name and you should see new signage up at our new office at 402 N.
Webster in the coming weeks and months. Speaking of which...

We’re moving out of the National Willa Cather Center and into the CCC Educational Hub. I'll still
be employed by WCEF, but it’s time for us to have our own space. It’s also time to have a
dedicated space for RCCF and the Creative District. Additionally, as WCF continues to grow, they



need more space for staff. Jill Ping, WCF’s Finance and Operations Manager, is a tour de force
and deserves her own private office for instance. Beyond those practical issues, relocating the
office and subleasing from CCC will allow us to make use of the entire first floor space and the
classroom. This means a new place for community meetings, small business workshops, easier
access to visitor information, and more. We hope to set up an additional desk for visiting
resource providers who can provide business coaching and other services. It will also make
collaboration between CCC, Discover Red Cloud, RCCF, and the Creative District easier. We
envision Red Cloud organizations and CCC being able to utilize both the CCC Educational Hub
and the Hotel Garber Creative Hub and Conference Room for everything from a QuickBooks or
Adobe Creative Suite class to culinary training and literature classes in addition to what CCC is
already providing at the Educational Hub.

Whatever develops, our relationship with the Willa Cather Foundation will continue as that
organization and its historic sites are the driving force behind much of Discover Red Cloud’s
work. And despite our newfound independence, will we continue fostering relationships
throughout the community. It’s absolutely clear that we are so much better when we all work
together.
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On a final note, | want to take a moment to thank all of the donors and sponsors who gave so
generously to RCCF’s September Month of Giving campaign. We shattered our $75,000 goal and
wound up raising $104,000. The biggest gift of the bunch came from the Webster County Senior
Citizens Committee. That group is in the process of dissolving and decided to donate their funds
to the Donald G. Stratton Veterans Memorial at Hardwick Park project. Thanks to a few
additional gifts from community members and the Donald G. Stratton American Legion Post
#238 and a 25% match from RCCF, $62,302 was raised for Hardwick Park. In effect, the Senior
Citizens Committee might just have saved the entire project---or at least helped ensure we’ll be
able to utilize the $562,000 grant we received from the State of Nebraska. Now it is our turn to
help them out. As a community, we absolutely need to find a suitable space for Seniors to
gather and socialize. The Scout Lodge or the community room at Park Place Apartments would
be perfect short-term solutions. Eventually, we will need to find a standalone location for a
Senior Center, whether that be a new build or an adaptive reuse of an existing space. Surely Red
Cloud'’s Senior Citizens deserve that much.



