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Executive Summary

Red Cloud Street Car Days is August 1-3 and the theme is “Progress Throughout the Decades.” Our
Hometown Intern Avery Rasser worked with Chamber staff to develop more ideas and activities for the
12-20 age group. Most notably, this resulted in a Friday night Street Dance being added to the schedule.
Heritage Tourism is eager to re-engage with the Chamber to figure out ways to make Street Car Days a
bigger event that attracts more out of town attendees in the future. We would prefer that to be our focus
and let organizations with more of a local focus spend time creating activities that attract more locals. It
would probably be the most efficient use of everyone’s time. The Webster County Fair is July 24-26
in Bladen. We did develop some giveaway packages at Hotel Garber in an attempt to take better
advantage of what is the largest tourism event in Webster County in terms of attendance. “Discover Red
Cloud” will sponsor the fair this year (see the image in the header on the top of each page). It will be
good exposure for our new branding concept for Red Cloud tourism/Red Cloud Creative District. Dean
Jacobs will be the speaker during the RC Booster Club’s annual banquet on August 15th. Jacobs
is a popular speaker for audiences of all ages in addition to being a travel writer, author, and
photographer. Learn more about Dean here: https://www.deanjacobs.org/. The Red Cloud
Community Fund held its annual strategic retreat meeting in McCook on July 10-11. The purpose of
the trip was to better understand how other communities are utilizing their grantmaking abilities and to
just get some good ideas from our friends in McCook. RCCF also began phase I of “Community Impact
Planning” which will our organization better understand how to make strategic grants to the community
and partner more effectively with other Red Cloud organizations and leaders. Marty Shukert of RDG
architects will be in town July 28-29 and again on Aug. 20-21 to gather information and feedback about
the proposed Red Cloud Recreation Trail system. These meetings will influence the creation of the
master plan RDG will create later in the year/early 2026.

Additional highlights:

e We are still working on finding time to draft a more formal proposal for funding a small business
development revolving loan fund with the City of Red Cloud. HT’s collaborative agreement
with the City of Red Cloud ended on June 30th. Instead of renewing that, we will be asking the
City to use $15,000 each year to begin building this fund.

o Red Cloud Creative District activities will start up again soon with an organizational meeting
planned for July 25th. RCCD and the Republican Valley Arts Council have verbally agreed to a
partnership moving forward with a Memorandum of Understanding to soon follow.

e Red Cloud and Hotel Garber continue to generate a lot of press. Tim Trudell from Omaha
Magazine will have a story on Red Cloud soon and will feature Alley Cats in his Unique Eats
book. We were also featured in Cornfields & High Heels and the Pattaya Trader recently. In
November, journalist Vanessa Whiteside will feature Red Cloud in her popular travel/food guides
called One Delightful Life. Those publications will give us exposure in the
Indianapolis/Chicago/Wichita and even Thailand areas.

e Amy Springer’s Old Methodist Church will be part of a UNL School of Architecture project
this Fall that will result in plans for an outdoor amphitheater and arts space.

e UNL’s School of Art/Art History is promoting the possibility of a mural project in Nebraska
communities as part of a Fall 2025 course. We will reach out and attempt to apply if it is not too
late.



https://www.deanjacobs.org/
https://fieldsandheels.com/literary-landscapes-exploring-willa-cathers-red-cloud-nebraska/
https://www.pattayatrader.com/2025/07/03/usas-red-cloud-nebraska-showcases-native-legendary-novelist-willa-cather/
https://onedelightfullife.com
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Table 1: June 2025 Website Data

SrealStores YTD Jun 25 | v.Jun ‘24 [vs. previous| 2025v. 2024 v. 5 year
% month 2024 average

'Website users 22,115 3,058 -13.2%| -15.5% +1.7% +24.6%
(visitredcloud.com)
‘Website views 61,032 6,454 -62.8%| -71.6% +7.7% +33.2%

Table 2: May 2025 Tax Data'

Tax source YTD May 25| v.May 24 | v.previous 2025 v. | 2024 v.5
month 2024 year
average

County lodging 3,536 1,489 +146.1% +77.9% | +65.3% | -45.8%
tax revenue
City sales tax? 112,996 22,989 -21.7% +8.0% | -14.5% | +9.0%
payout
Sales tax derived 94,599 19,118 -34.4% -1.9% | -18.2% | +10.4%
from retail sales

Table 3: City Occupancy Tax Data
YTD Jun® 25 v. Jun 24 v. previous month | 2025 v. 2024
$1,698 $921 NA +213.3% NA
Analysis

The website numbers should be taken with a grain of salt as the previous month demolished our
previous all-time high and was likely partly due to Al scrape attempt of our content given the amount
of bots that we had to purge from our newsletter subscriptions. The sharp decline from the previous
year is due almost entirely due to running paid ads in June of 2024. The June amounts are pretty
much on par with an average month. That said, we need to create a Red Cloud app as people
continue to move away from using websites and especially as less users utilize desktops. It would
also help us guide visitors who come on Sundays and Mondays when the Cather Center is not open.
That probably also speaks to a need for us to redesign the website as we have mentioned previously.

The real bright spot this month is the lodging data. You can see above that we have also begun
tracking the revenue the City brings in from its Occupancy Tax. Revenue was very modest the first

! Sales tax in Red Cloud is 7%, with 5.5% going to the State and 1.5% going to the City. These payout numbers only reflect the 1.5%
payout to the City. Lodging tax for Webster County is at 5% with 1% going to the State of Nebraska. These numbers reflect the 4%
that comes back to Webster County. Lodging establishments collect both sales and lodging tax and are approved to collect occupancy
taxes and other taxes that the City and County currently do not collect. The Webster County Visitors Promotion Committee grants
revenue from the lodging tax to tourism related entities for marketing and/or improvement projects targeted towards attracting visitors.
?Includes use and motor vehicle tax

3 This data is actually probably from May as all of the payments were submitted by June 10th.
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few months of the year but increase sharply in May and June (see the note below about how this data
is probably a month behind from real time—June occupancy tax submissions from Hotel Garber are
around twice as high as what’s on this report). The May lodging tax report is the 3rd best
non-December* report of all time which bodes well for the impact of Hotel Garber. This data likely
only includes April data when the hotel was still in the process of opening. As a reminder, the Green
Acres Motel is not in the City limits and therefore not required to submit City Occupancy taxes.

The Hotel Garber reported a 40% occupancy rate for June and is at 30% so far for July. 41% is the
goal so to get so close so early is an encouraging sign. These numbers are way better than the
previous standards for Webster County which hovered between 17-25%.

All of this is occurring even though Cather visitor numbers are down 12% for the year. While that
fact is discouraging, it means that we have a lot of potential growth in the numbers as well.

Right now, data is collected mainly through front staft operating a clicker. HT would like to purchase
a product like PlacerAl to more accurately track the number of visitors who come to the community.
These products basically track cell phone data to determine who unique visitors are and where they
are going. As with the app mentioned above, this data would also help us better understand how
many people are coming here on Sundays and Mondays.

NEW BUSINESS
Recreation Trail
Please see short report

Willa Cather Foundation updates

Cather staff were in Milwaukee, WI June 24-28 for the biannual Willa Cather International
Symposium. Held every year, this is more of an academic gathering though that may evolve.
Discussions about having the event in Santa Fe, NM in 2027 are underway but not final. The Cather
Foundation also hosted a Blixt Children’s Theatre performance from TVCDC kids on July 10th. 9
teachers from around the country, including right here in Red Cloud, participated in WCEF’s annual
teacher’s institute. The 3rd Willa Cather Writer’s Residency will feature 5 authors from around the
country who will live and work in Red Cloud from October 5-19. Red Cloud Opera House
performances by Missoula Children’s Theatre and Opus 76—part of the Kansas City
Philharmonic—will take place in August and September.

Creative Hub/Creative District
Please see short report

Main Street Network

Aly Ramage, Executive Director of the Nebraska Main Street Network, was in town on July 17th to
tour buildings owned by Michael Dahle, Amy Springer, and Dan & Jesse Theis. Part of her purpose
in visiting was to expose building owners to potential resources for repairing historic buildings and
to invite them to workshops Main Street will soon be hosting on everything from getting a historic
register designation to window repair. Red Cloud is part of the Main Street Network with dues being
paid by Heritage Tourism.

Governor’s Ag/Econ Development Summit, Aug. 13-14

4 Historically, December is the best month of lodging sales tax collection as lodging facilities sometimes waited until the end of the year to submit taxes.
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Heritage Tourism will represent Red Cloud at this annual event, highlighted this year by Matt Rhule
as the keynote speaker. The event is a great opportunity to network with leaders in agriculture,
manufacturing, IT, and a variety of other industries from across the state as well as leadership in
Nebraska’s various government departments and agencies.

Nebraska Cultural Investment Report
Red Cloud is featured on the cover of this report, which will be released later this year. HTD
Director McCartney will be on the statewide panel, which will gather Nov. 6-7 in Kearney

September Month of Giving to launch soon; Alumni Event in La Vista, Nov. 12

The Red Cloud Community Fund has raised just short of $223,000 since the SMOG project was
started in 2020. The event will kickoff in August and run through the first full weekend of October.
RCCF is also going to host an RCHS alumni event at a location TBD in La Vista/Omaha during the
evening of November 12th. The annual RCCF Banquet and Awards Ceremony will be held Nov.
15th at the Opera House.

Nebraska Community Fund meeting Aug. 21-23 in Red Cloud

The latest NCF Board meeting will be held in Red Cloud. This should result in two solid nights of
bookings at the Hotel Garber! We need to host more events like these to truly make the Hotel
successful/sustainable.

OLD BUSINESS

Hardwick Park

We will need to make significant progress soon so that we can request the remaining $281,000 in
CCCFF funds. This means we will need to raise about $220,000 in funds in relatively short order. We
have finished new sketches and our contractor (Steve Powell) has reached out to us and will be
presenting us with updates on June 24th. We will have a better sense of how to proceed at that point
and will forge ahead with fundraising efforts shortly thereafter. We may need to have fundraising
events in Denver, Colorado Springs, Lincoln, and Omaha in order to raise the funds we need in
addition to doing more fundraising via grant applications, etc. We will submit a grant to the
Daugherty Foundation out of Omaha in the coming weeks.

Dark Skies Designation at Willa Cather Memorial Prairie

An application is under review that will give the Willa Cather Memorial Prairie site official “Dark
Sky Places” designation. We feel confident about our chances of receiving the designation though
the process does take some time. We were able to clear the biggest hurdles recently. If designation is
achieved, it would only be the 2nd place in Nebraska to receive the designation. There are none in
Kansas. Designation would result in more tourism as the sites are sought out by photographers and
night sky/nocturnal nature enthusiasts.

Discover Red Cloud branding

Due to the popularity of the Creative District logo design with most audiences and due to Heritage
Tourism and the Creative District being fairly synonymous, we have begun transitioning to the use of
the “Discover Red Cloud” branding concept that first appeared in a Nebraska Travel Guide Ad this
Spring. It is our intention to use this logo almost exclusively going forward for all things Heritage
Tourism, Visit Red Cloud, and the RC Creative District. If you see a “Discover Red Cloud” sign
somewhere, that’s Heritage Tourism. We will have products featuring the new branding in a variety
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of colors in time for the Shopping Extravaganza this year and will create new website and social
media designs utilizing the design. If this works well-and it is very popular so far with tourists and
other tourism sites—we may just discard the Heritage Tourism name altogether in favor of “Discover
Red Cloud,” though we will still adhere to the philosophy that created Heritage Tourism.

Downtown Revitalization

We are eager to push this conversation forward, but will need to have a better idea of the Department
of Roads timeline before we can reasonably pursue DTR CDBG funding. There was some pushback
in the Community Needs Assessment Survey about how we supposedly abandoned this. That’s not
the case. We were told to wait until we knew the final timeline for the roads project given that
awards from the CDBG have to be spent during a specific timeframe. Getting the award and then
sitting on it while construction happens would only result in the state clawing back the award.
Because of the Hardwick Park and Recreation Trail projects moving forward, it’s also a question of
being able to do them all simultaneously. It’s probably also good strategy to space out our grant
requests a little.

Republican River Bridge

The state is going to build a new bridge on Hwy 281 south of Red Cloud. It is our hope that the old
bridge can be saved and incorporated into a trail system that connects Red Cloud with the River area
for its users. RAG has accomplished this exact thing on the Missouri River at the Highway 81
crossing at Yankton, SD, even establishing a beautiful small park at the bridge’s base.

Vacancy Ordinance

We continue to support the City adopting ordinances outlined in Legislative Bill 256. We encourage
the City Council and City Attorney to study that bill closely and consider adopting it as part of their
vacancy ordinances. It would discourage slumlords and hoarders from occupying our downtown
commercial district.

Annexation

We also think it would make sense to annex areas north and west of town for a variety of reasons, but
also because it would generate more occupancy tax revenue or any potential future revenue from
lodging establishments that start later.

Newsletter & Social Media

If you want to keep up to date on most things Heritage Tourism, please subscribe to our newsletter
or follow us on social media (Facebook, Instagram). We are now on TikTok and YouTube and will
be exploring podcasts, apps, and other media applications.

EVENTS
For a full list of events with more detail, please go to visitredcloud.com/events. Follow Visit Red
Cloud and the Red Cloud Creative District on Facebook and TikTok for event graphics.



https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB256.pdf
https://us6.campaign-archive.com/home/?u=73ca3fb3daefbbbf5da34a389&id=1ceb7512f4
https://www.facebook.com/visitredcloud
https://www.instagram.com/visitredcloud/?hl=en
http://visitredcloud.com/events
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