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Executive Summary

The Red Cloud Speed Bowl is back! This is a huge development for tourism in Webster County and
we want to have considered discussions about how to both make sure the races are sustainable and that
local businesses take advantage of the influx of people. While we’ve heard a wide range of attendance
estimates, it’s clear that the first two races were well-attended and that there was a lot of pent up
demand. The City of Red Cloud should consider the feasibility of annexing the site into the City limits
since it is likely in its extraterritorial jurisdiction already. There are likely pros and cons to doing such a
thing, but it would help ensure revenue generated at the site could be taxed at the City level, something
which should be considered since City infrastructure is being utilized. Heritage Tourism will encourage
local businesses to have special hours and promotions on event nights. Once the HT Director is able to
attend a race (likely July 12), we may be able to consult on visitor experience concerns at the site if the
site organizers are interested. The Hotel Garber hit 31% occupancy for the month of May. We’re
shooting for 40% long-term, but 31% is a marked increase over the approximately 20% occupancy rate
that Webster County lodging sites generally experience. It does take time for lodging sites to build
reputations and general awareness of their existence amongst a general population. The Hotel’s
restaurant, Forrester’s, is attracting customers from outside of the community even if they are not
staying at the hotel. The 70th Spring Willa Cather Conference was well-attended with 150+
registered attendees and 175+ attending the keynote address from author Jane Smiley. The Webster
County Fair is July 24-26 in Bladen. We are developing packages at Hotel Garber in an attempt to take
better advantage of what is the largest tourism event in Webster County in terms of attendance.
“Discover Red Cloud” will sponsor the fair this year (see the image in the header on the top of each
page). It will be good exposure for our new branding concept for Red Cloud tourism/Red Cloud
Creative District. Red Cloud Street Car Days is August 1-3 and the theme is “Progress Throughout the
Decades.” Our Hometown Intern is working with Chamber staff to develop more ideas and activities for
the 12-20 age group. Heritage Tourism is eager to re-engage with the Chamber to figure out ways to
make Street Car Days a bigger event that attracts more out of town attendees in the future. We would
prefer that to be our focus.

Additional highlights:

e We are still working on finding time to draft a more formal proposal for funding a small business
development revolving loan fund with the City of Red Cloud. HT’s collaborative agreement
with the City of Red Cloud will end on June 30th. Instead of renewing that, we will be asking the
City to use $15,000 each year to begin building this fund.

e Red Cloud Creative District activities can now start in earnest since the Creative Hub and
Lower Level of the Hotel Garber is finished. We will also be partnering with the Republican
Valley Arts Council on local events and programming, etc..

e HT hosted 5 travel writers on June 14-15. The visits have already resulted in significant exposure
and have helped fill short form video voids (i.e. Reels) in our social media repertoire. Additional
“FAM” or familiarization trips are in the process of being organized with influencers from the
Lincoln, Omaha, Wichita and Kansas City areas.

e We have discussed the Recreation Trail with RdG and our Recreation Trail committee will help
organize community meetings July 28-29 and Aug. 20-21. We did ask for ways to incorporate the
Republican River Bridge into future plans beyond City limits.

e Hardwick Park efforts are proceeding again and pricing discussions will happen this week. We
will likely attempt to do fundraisers in the Denver and Colorado Springs areas later this fall.
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Table 1: May 2025 Website Data

Sreattoris YTD May 25 | v. May ‘24 |vs. previous| 2025 v. 2024 v. 5 year
% month 2024 average

'Website users 19,057 3,617 +11.9%| +20.1% +4.6% +24.6%
(visitredcloud.com)
‘Website views 54,578 22,752 +215.8%| +254.5%| +39.0% +33.2%

Table 2: April 2025 Tax Data’

Tax source YTD Apr 25 v. Apr 24 | v.previous 2025 v. | 2024 v.5
month 2024 year
average

County lodging 2,047 837 +149.1% +46.1% |+33.4% | -45.8%
tax revenue
City sales tax? 90,007 21,282 -22.7% -15.7% | -12.4% | +9.0%
payout
Sales tax derived 75,481 19,489 -27.6% -5.0% | -18.2% | +10.4%
from retail sales

Analysis

Website users and views are up substantially, which does continue to portend interest in the
community. Numbers of users from Red Cloud are up significantly as well in the past year or so,
likely meaning that locals are utilizing pages about the City and the business directory more often. It
is still our goal to break up the website at some point in the near future so the City can have its own
page with our older branding and Heritage Tourism will develop a new website that’s for tourism.
We will be exploring options for doing this with IdeaBank in Hastings. While we are excited that we
set an all-time record for website views in May, the numbers should probably be more in line with
the increases you see in the “users” row. It’s likely we experienced some sort of bot attack or Al
information scraping given the increase in nonsensical email addresses that have signed up for our
e-newsletter in recent weeks. Still, the organic human-based traffic is picking up considerably as
well.

Lodging tax numbers are up significantly as well. The April number is an all-time record for that
month. This is the first set of numbers that are likely to have included any revenue generated by
Hotel Garber. Since we have access to the lodging and occupancy tax data generated by Hotel Garber
for May, we can predict that May tax data will possibly double the amount of taxes brought in
through April year to date.

! Sales tax in Red Cloud is 7%, with 5.5% going to the State and 1.5% going to the City. These payout numbers only reflect the 1.5%
payout to the City. Lodging tax for Webster County is at 5% with 1% going to the State of Nebraska. These numbers reflect the 4%
that comes back to Webster County. Lodging establishments collect both sales and lodging tax and are approved to collect occupancy
taxes and other taxes that the City and County currently do not collect. The Webster County Visitors Promotion Committee grants
revenue from the lodging tax to tourism related entities for marketing and/or improvement projects targeted towards attracting visitors.
?Includes use and motor vehicle tax
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Sales tax and retail sales are slumping in 2025. It’s not wise to read too much into this yet, but it’s
likely that a challenging economy and a decrease in construction related activity in the community
are likely contributing to the decreases so far. We should avoid putting too much emphasis on these
theories until we have data for the entire year, however.

May numbers in the Cather bookstore were down and are at 2,232 through May 31, 2025. That’s
down 4.6% through the same time period in 2024. This data does not include Cather Conference
visitors.

Right now, data is collected mainly through front staff operating a clicker. HT would like to purchase
a product like PlacerAl to more accurately track the number of visitors who come to the community.
These products basically track cell phone data to determine who unique visitors are and where they
are going.

NEW BUSINESS

Recreation Trail

HTDD met with Marty Shukert at RdG and will be sending RdG any relevant information and
documentation. He should also be reaching out to the City of Red Cloud for any digital mapping
assets that are available. The Recreation & Health Committee at the RC Community Fund and
members of the Recreation Trail group that gathered last November after the Community Needs
Assessment Survey results were announced will participate in community meetings organized by
RdG with other interested parties on July 28th-29th. RdG will host listening sessions, likely on
August 20-21. More details to follow.

Willa Cather Foundation updates

The Cather Conference was very well attended and successful. See short report. The Burlington
Depot gathering was organized by Cather by the Red Cloud Booster Club and will likely become a
community led event in the future. Discussions are underway. Conference attendees were mostly
ecstatic about the Hotel Garber. Next year’s conference will be Jun. 4-6. Cather staff will be in
Milwaukee, WI June 24-28 for the biannual Willa Cather International Symposium. Held every year,
this is more of an academic gathering though that may evolve. Discussions about having the event in
Santa Fe, NM in 2027 are underway but not final.

Dark Skies Designation at Willa Cather Memorial Prairie

An application is under review that will give the Willa Cather Memorial Prairie site official “Dark
Sky Places” designation. We feel confident about our chances of receiving the designation though
the process does take some time. We were able to clear the biggest hurdles recently. If designation is
achieved, it would only be the 2nd place in Nebraska to receive the designation. There are none in
Kansas. Designation would result in more tourism as the sites are sought out by photographers and
night sky/nocturnal nature enthusiasts.

Red Cloud Booster Club Banquet

Dean Jacobs will be the speaker during the RC Booster Club’s annual banquet on August 15th.
Jacobs is a popular speaker for audiences of all ages in addition to being a travel writer, author, and
photographer. Learn more about Dean here: https://www.deanjacobs.org/

Nebraska Life Article on Hotel Garber; Additional Hotel Garber and Historical Sign Media
Nebraska Life published an article on Hotel Garber in its latest edition which hit newsstands last


https://www.deanjacobs.org/
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week. The Hotel Garber will also be featured in an upcoming Hastings Tribune article and in the
Nebraska Cultural Investment Report. Omaha magazine will be in town June 25-27 to cover the
Hotel Garber, Cather sites, and Alley Cats Bowling, Bar & Grill.

The Tribune is also doing a story on the Kay Cover sign at Illian Field and inquired about the
Pol-y-grondaha sign at Indian Princess Hill (still not sure if that sign is actually going to happen—it
was awaiting final approval from the Otoe and Pawnee tribes due to content about their tribes’
histories).

Red Cloud Alumni Weekend

Red Cloud Alumni weekend went well, with lots of traffic at local bars and the Hotel Garber. We
need to reconsider how we market the weekend and create more things to do for visitors and
encourage them to stay for the long weekend instead of just Saturday. It is a difficult time of year to
find volunteers however

Occupancy Tax Tracker
We have begun asking for this information to report on it on a monthly basis but have yet to receive
it. We just began asking this month though.

Hardwick Park

We will need to make significant progress soon so that we can request the remaining $281,000 in
CCCFF funds. This means we will need to raise about $220,000 in funds in relatively short order. We
have finished new sketches and our contractor (Steve Powell) has reached out to us and will be
presenting us with updates on June 24th. We will have a better sense of how to proceed at that point
and will forge ahead with fundraising efforts shortly thereafter. We may need to have fundraising
events in Denver, Colorado Springs, Lincoln, and Omaha in order to raise the funds we need in
addition to doing more fundraising via grant applications, etc. We will submit a grant to the
Daugherty Foundation out of Omaha in the coming weeks.

Creative Hub/Creative District

Work on the public spaces in the Lower Level is nearly complete and we should be able to start
hosting events there soon. There were activities in the Creative Hub during the Cather Conference.
Once we are able to convene the Creative District committee, we expect activities to start happening
on a more regular basis. We will partner with the Republican Valley Arts Council not only to support
and establish events, but to help with fundraising efforts. Part of what Avery Rasser will work on this
summer is helping us come up with ideas not just for the Hub, but ways we can make the whole town
more inviting for younger people (i.e. younger than 25).

Discover Red Cloud branding

Due to the popularity of the Creative District logo design with most audiences and due to Heritage
Tourism and the Creative District being fairly synonymous, we have begun transitioning to the use of
the “Discover Red Cloud” branding concept that first appeared in a Nebraska Travel Guide Ad this
Spring. It is our intention to use this logo almost exclusively going forward for all things Heritage
Tourism, Visit Red Cloud, and the RC Creative District. If you see a “Discover Red Cloud” sign
somewhere, that’s Heritage Tourism. We will have products featuring the new branding in a variety
of colors in time for the Shopping Extravaganza this year and will create new website and social
media designs utilizing the design. If this works well-and it is very popular so far with tourists and
other tourism sites—we may just discard the Heritage Tourism name altogether in favor of “Discover
Red Cloud,” though we will still adhere to the philosophy that created Heritage Tourism.
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Republican River Bridge

The state is going to build a new bridge on Hwy 281 south of Red Cloud. It is our hope that the old
bridge can be saved and incorporated into a trail system that connects Red Cloud with the River area
for its users. RAG has accomplished this exact thing on the Missouri River at the Highway 81
crossing at Yankton, SD, even establishing a beautiful small park at the bridge’s base.

OLD BUSINESS

Downtown Revitalization

We are eager to push this conversation forward, but will need to have a better idea of the Department
of Roads timeline before we can reasonably pursue DTR CDBG funding. There was some pushback
in the Community Needs Assessment Survey about how we supposedly abandoned this. That’s not
the case. We were told to wait until we knew the final timeline for the roads project given that
awards from the CDBG have to be spent during a specific timeframe. Getting the award and then
sitting on it while construction happens would only result in the state clawing back the award.
Because of the Hardwick Park and Recreation Trail projects moving forward, it’s also a question of
being able to do them all simultaneously. It’s probably also good strategy to space out our grant
requests a little.

Vacancy Ordinance

We continue to support the City adopting ordinances outlined in Legislative Bill 256. We encourage
the City Council and City Attorney to study that bill closely and consider adopting it as part of their
vacancy ordinances. It would discourage slumlords and hoarders from occupying our downtown
commercial district.

Annexation

We also think it would make sense to annex areas north and west of town for a variety of reasons, but
also because it would generate more occupancy tax revenue or any potential future revenue from
lodging establishments that start later.

Newsletter & Social Media

If you want to keep up to date on most things Heritage Tourism, please subscribe to our newsletter
or follow us on social media (Facebook, Instagram). We are now on TikTok and YouTube and will
be exploring podcasts, apps, and other media applications.

EVENTS
For a full list of events with more detail, please go to visitredcloud.com/events. Follow Visit Red
Cloud and the Red Cloud Creative District on Facebook and TikTok for event graphics.


https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB256.pdf
https://us6.campaign-archive.com/home/?u=73ca3fb3daefbbbf5da34a389&id=1ceb7512f4
https://www.facebook.com/visitredcloud
https://www.instagram.com/visitredcloud/?hl=en
http://visitredcloud.com/events

	NEW BUSINESS 
	Vacancy Ordinance 
	 
	EVENTS  

