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Executive Summary 
The Red Cloud Community Fund Annual Banquet was well attended (around 100) and generated 
another $6370 for the community, bringing our direct fundraising total to $113,137 for the year 
(year-end letters will go out in December). RCCF awards went to : Webster County Senior Citizens 
Committee (Donor of the Year); City of Red Cloud (Friend of Tourism); Stacie Heldt (Youth Sports 
Volunteer); Tru-Built Construction (Friend of TVCDC); Grace Zimmerman (Youth Volunteer). The 
Light the Night Holiday Market event is November 25th. As of this writing, we expect 27 vendors 
and 16 local businesses to participate with several more businesses also open, including The Wackee 
Cactus, who will have their Grand Opening that night.. There will be an ugly sweater contest and 
prizes for the best window decoration, best exterior decorations, and best interior (not window) 
decorations. There will also be prizes with gifts donated from local businesses and Chamber bucks. 
Santa will be at Hotel Garber and Katie Ord will take photos. One Delightful Life, a travel and lifestyle 
blog from writer Vanessa Whiteside will be in town on November 25th as well. This is a paid gig for 
her, meaning that she is contractually obligated to write about the community and post on social media 
so it will be a great opportunity for local businesses to get some exposure, especially in nearby Kansas 
markets that are within an easy drive as well as the Wichita, Kansas City, and Oklahoma City areas. The 
Hardwick Park project continues to progress with Confluence Architecture set to send out bids to 
subcontractors pending a review of the City’s procurement procedures. The Donald G. Stratton 
American Legion is set to go out and make some asks of local businesses in the coming days and will 
host a Taco Night at the Red Cloud Community Center on Sunday, December 14th to help raise funds 
and awareness. Conversations with a local donor wanting to start a small business support fund were 
postponed and will take place in early December instead. We will likely approach the City Council with 
a plan on how to support that fund in the January or February session. Conversations with Sharon 
Hueftle about the South Central Economic Development District serving as an administrator for that 
program went well.  
 
 Additional highlights: 

●​ Discover Red Cloud will design an “Event Tent” for distribution at restaurants and retail 
establishments. These will be trifold brochures folded into table tents that will feature Red Cloud 
Community Fund projects on one panel, a Discover Red Cloud panel featuring area attractions 
and hours of operation, and a RC Creative District panel that will list events with a connection to 
tourism and the arts.  

●​ The National Willa Cather Center will host a series of “Home for the Holidays” tours of the 
Cather Childhood Home, starting at 3pm on November 25th as part of Light the Night and again 
on December 20th at 11am, 1pm, and 2pm. Elvis impersonator Joseph Hall will perform on Dec. 
5th & 6th at the Opera House and singer and The Voice contestant Laurie Anderson will perform 
on November 21st.  

●​ The Discover Red Cloud office is now presentable enough to have meetings with the Executive 
Director. We’ll announce walk-in hours in early 2026, but for now they’re limited to when the 
CCC Educational Hub is open. The classroom is available for meetings and workshops with a 
clear connection to Discover Red Cloud and its partners.  

●​ The Red Cloud Community Fund is the presenting sponsor of the Webster County Community 
Hospital's New Year’s Eve Gala on Dec. 31st. We have 12 tickets available as of the date on this 
publication. The Downtown Collective out of Lincoln will perform.  
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Table 1: October 2025 Website Data 

 

YTD      Oct ‘25 v. Oct ‘24 vs. previous 
month 

2025 v. 
2024  

2024 v. 5 year 
average 

Website users 
(visitredcloud.com) 

              36,979 5,304       +88.5%      +81.6% -4.2%             +24.6% 

Website views               90,119 7,779 +30.8%      +27.2%         -9.2%             +33.2% 
 
Analysis: 
This was an unexpected but nice increase in traffic. We did expect numbers to go up a little, since we 
did do some low budget advertising early October of last year. Numbers are still down over the year, 
but now we’re to the point where we feel comfortable saying that difference is do primarily to doing 
less advertising and some to AI bots summarizing our material.  
 
Table 2: September 2025 Tax Data1 

Tax source     YTD 
 

         Sep 25 v. Sep 24 v.previous 
month 

2025 v. 
2024 

2024 v. 5 
year 

      average 
County lodging 
tax revenue 

           9,402 1,288   +382.4%        -0.4%  +159.2%    -45.8% 

City sales tax2 
payout 

      203,008 26,089         +5.9%       +11.7%     -13.9% +9.0% 

Sales tax derived 
from retail sales 

      167,871           20,359 -1.2%     +11.5%         -18.4 +10.4% 

 
Table 3: City Occupancy Tax Data3 

Total in account Oct 25 v. Oct 24 v. previous month 2025 v. 2024 

$13,578 $1,288 NA -50.8% NA 

 
Analysis 
On the lodging side of things, unless there’s a complete lack of guests in the last quarter of 2025, we 
should easily set a new record for collections by next month’s report. We are starting to see evidence 
of a downward trend, however. You can see this in the slight decrease versus the previous month for 
September county revenue and the sharper decrease in City Occupancy tax. There’s a clear 

3 As of October 31, 2025. This mostly reflects reports from lodging establishments through September. ​  

2 Includes use and motor vehicle tax 

1 Sales tax in Red Cloud is 7%, with 5.5% going to the State and 1.5% going to the City. These payout numbers only reflect the 1.5% 
payout to the City. Lodging tax for Webster County is at 5% with 1% going to the State of Nebraska. These numbers reflect the 4% 
that comes back to Webster County. Lodging establishments collect both sales and lodging tax and are approved to collect occupancy 
taxes and other taxes that the City and County currently do not collect. The Webster County Visitors Promotion Committee grants 
revenue from the lodging tax to tourism related entities for marketing and/or improvement projects targeted towards attracting visitors.  



 

explanation in that tourism and group conference season is now in what is called the “shoulder 
season.” Anecdotally, it does look lodging numbers have been a little better during rifle season. But 
that uptick will not be noticeable in the numbers for a while. Year over year we’re still clearly 
outperforming the previous market. A bigger tale about performance will come at the end of 2026 
and 2027 when we can compare full years of revenue. A generally pessimistic attitude about the 
economy is also probably hurting us a little. The hospitality industry as a whole is not doing well at 
all at the moment nationwide. We see this most obviously with fast food and fast casual chain 
closures.  
 
NEW BUSINESS 
Old Methodist Church 
Building owner Amy Springer and Discover Red Cloud Executive Director Jarrod McCartney 
traveled to Wilson, KS on November 3rd to tour the Wilson Opera House and meet with the former 
economic development director and project manager for the area. In addition to several great funding 
leads, McCartney and Springer got to tour a building that burned down and underwent an adaptive 
reuse into an outdoor amphitheater. A similar idea was presented by UNL architecture students at 
events in October and November. The possibility of folding the property into a nonprofit such as the 
Republican Valley Historic Preservation Society was discussed and members of that board will be 
approached.  
 
Farmers & Merchants Banquet 
The Red Cloud Area Chamber of Commerce will host its annual banquet on Friday, January 30th, 
2026 in the Red Cloud Community Center. A magician/comedian will be the featured entertainment 
with Discover Red Cloud also hosting a Red Cloud trivia contest.  
 
Recreation Trail 
RCCF is trying to get back around $10,000 that was donated to the Nebraska Trails Foundation so 
that we can provide the City with matching funds for RDG’s expenses. Efforts have been fruitless so 
far and we may just start sending them the bills to pay directly instead. We would prefer to use this 
money instead of other sources primarily because we raised the money that NTF has in its accounts. 
A resolution should be reached quickly.  
 
Willa Cather Foundation updates 

●​ See short report for event updates 
●​ Total visitor numbers are down slightly for 2025 versus 2024, but total tours taken is up 

slightly versus 2024.  
 
Creative Hub/Creative District 
Creative District members have been busy planning the Light the Night Holiday Market and that 
event is looking like it will improve versus previous efforts, weather permitting. See the short report 
for details. The group met for its quarterly meeting on Oct. 22nd and the importance of coming up 
with more programming and workshops was stressed, as was the need to help the community 
celebrate the 250th anniversary of the United States in 2026. We’d be interested in establishing a 
community wide committee to serve this purpose.  
 
Main Street Nebraska  
The Main Street group appears to be getting more active and there are a lot of potential educational 
opportunities for our community as a member. Discover Red Cloud would be interested in 



 

continuing to pay the dues but also in having a volunteer more actively participate in the group’s 
meetings as they simply don’t seem to ever coincide with when the Executive Director is available.  
 
OLD BUSINESS  
Red Cloud Community Fund 
Community Impact Planning 
The Red Cloud Community Fund underwent “Community Impact Planning” this summer. It’s a 
process facilitated by the Nebraska Community Foundation wherein local funds review their 
grantmaking practices using NCF’s best practices, trust-based philanthropy, and by listening to 
community members. The process will help shape RCCF’s grantmaking priorities and community 
partnerships for the next few years. Please see the attached documents for a variety of topics 
identified as possible priorities. Some highlights that RCCF will pursue is to expand grantmaking 
and its general work into the Guide Rock community, attempt to create a philanthropy council to 
better understand community needs, partnering with CCC for learning opportunities, creating a 
Welcoming Committee, and figuring out how to better fund community activities.  
 
Hardwick Park Challenge Grant 
RCCF decided to issue a $25,000 challenge grant to the folks involved with fundraising for the 
Hardwick Park project. RCCF will donate $1 for every $4 raised up to $25,000. This would generate 
$125,000 for the project if successful. Almost $13,000 has been generated from this match challenge 
already. It runs through March 31st, 2026.  
 
Republican River Bridge 
The state is going to build a new bridge on Hwy 281 south of Red Cloud. It is our hope that the old 
bridge can be saved and incorporated into a trail system that connects Red Cloud with the River area 
for its users. RdG has accomplished this exact thing on the Missouri River at the Highway 81 
crossing at Yankton, SD, even establishing a beautiful small park at the bridge’s base.  
 
Downtown Revitalization 
We are eager to push this conversation forward, but will need to have a better understanding of the 
Department of Transportation’s timeline before we can pursue a downtown revitalization grant. It 
would be something that would pair nicely with the potential RCCF small business development 
program listed above. There was some pushback from the community about how we abandoned this. 
That’s simply not true. We were advised to wait until the roads project was completed. It was also the 
opinion of people working in the Department of Economic Development that we would likely need 
to wait a bit before we would be given another grant, given all of our recent success obtaining those 
resources.  
 
Vacancy Ordinance 
We continue to support the City adopting ordinances outlined in  Legislative Bill 256. We encourage 
the City Council and City Attorney to study that bill closely and consider adopting it as part of their 
vacancy ordinances. It would discourage slumlords and hoarders from occupying our downtown 
commercial district.  
 
Annexation  
We also think it would make sense to annex areas north and west of town for a variety of reasons, but 
also because it would generate more occupancy tax revenue or any potential future revenue from 
lodging establishments that start later.  

https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB256.pdf


 

 
Newsletter & Social Media 
If you want to keep up to date on most things Heritage Tourism, please subscribe to our newsletter 
or follow us on social media (Facebook, Instagram). We are now on TikTok and YouTube and will 
be exploring podcasts, apps, and other media applications as time permits 
 
EVENTS  
For a full list of visitor related events with more detail, please go to visitredcloud.com/events. Follow 
Visit Red Cloud and the Red Cloud Creative District on Facebook and TikTok for event graphics. 

 

https://us6.campaign-archive.com/home/?u=73ca3fb3daefbbbf5da34a389&id=1ceb7512f4
https://www.facebook.com/visitredcloud
https://www.instagram.com/visitredcloud/?hl=en
http://visitredcloud.com/events
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