
 

   
 

Discover Red Cloud * Red Cloud Creative District * Red Cloud Community Fund  
Short Report 

September 23, 2025  
 
Executive Summary 
The Red Cloud Community Fund (RCCF) started its 6th annual September Month of Giving (SMOG) 
next month. This year, RCCF will attempt to raise $75,000 for projects like Hardwick Park and the 
Recreation Trail along with its existing funds such as Heritage Tourism, TVCDC, the Nursing Home, 
Red Cloud Area Youth, scholarships, etc. Donations to RCCF’s general account can be granted to 
eligible projects and entities outside of RCCF’s accounts, as long as the donor at least voices that 
preference. RCCF can grant to local governments, other non-profits, and local schools. As an example, 
RCCF has donated a significant amount of money to the City in previous years through SMOG, 
especially to the Ballfields and Historic Preservation Commission. As of September 22nd, RCCF has 
raised $14,060. Fundraising efforts for Hardwick Park must be accelerated quickly if that project is 
going to be able to fully utilize the $562,000 Civic and Community Center Financing Fund (CCCFF) 
grant from the State of Nebraska. Representatives from the Nebraska Department of Economic 
Development do predict that we would likely get an extension due to delays caused by our prospective 
contractor, but that still would give us a pretty short window of about 12-15 months to complete at least 
a substantial portion of the project. Some large donations are being pursued and we good about our 
chances. To help push more local donations, the RCCF has issued a Hardwick Park Challenge Grant. 
For every $4 raised, RCCF will grant $1 up to $25,000. That would generate $125,000 for the project. 
We have not formally submitted a proposal for funding a small business development revolving loan 
fund with the City of Red Cloud yet due to exploring leveraging a possible large donation for that 
purpose with additional funding from other sources and having the South Central Economic 
Development District administer the program instead of creating another non-profit or housing 
something within the City. We hope to have more clarity on this by next month’s report. We are also 
having serious discussions with Central Community College about relocating the Discover Red 
Cloud/Heritage Tourism/RCCF office into the CCC Educational Hub and creating a partnership 
whereby Discover Red Cloud, RCCF, and the Red Cloud Creative District utilize both the Educational 
Hub and the Hotel Garber Creative Hub for things like workshops, classes, and other events. We should 
have an answer for this by next month’s report as well. Miles Media will be in town on September 25th 
to shoot footage of downtown Red Cloud and Willa Cather related historical sites. They will be using 
the footage for the next Nebraska Tourism ad campaign which could result in significant television 
and print media exposure for our community. These ads have run on billboards in Denver, Minneapolis, 
and Chicago in the past and on commercials during Big10 broadcasts.  
 
 Additional highlights: 

●​ The Red Cloud Recreation Trail project is progressing with two recent visits from RDG 
architecture’s Marty Shukert. Shukert will be back to do work in the community and have another 
workshop on Monday, Oct. 13th.  

●​ The Red Cloud Creative District (RCCD) has created several subcommittees focusing on 
everything from murals to art in schools to grantwriting, community calendars, etc. 3 members 
attended the Creative District Assembly in Norfolk on Sept. 11-12. A RCCD subcommittee will 
also be organizing and renaming the Shopping Extravaganza event on Nov. 25th  

●​ The Auld Public Library is part of a statewide Library Crawl program that runs through Nov. 
30th. Prizes are available. https://libraries.ne.gov/cpls/fall-crawl  

●​ RCCF completed Community Impact Planning and will announce new areas of focus at their 
November 15 banquet. RCCF will also host members of the Brookings Institute alongside the 
Nebraska Community Foundation, Sept. 30th through Oct. 3rd at Hotel Garber and elsewhere.  

https://libraries.ne.gov/cpls/fall-crawl


 

 
Heritage Tourism Development * Visit Red Cloud * Red Cloud Creative District  

Long Report 
September 23, 2025 

Table 1: August 2025 Website Data 

 

YTD      Aug ‘25 v. Aug ‘24 vs. previous 
month 

2025 v. 
2024  

2024 v. 5 year 
average 

Website users 
(visitredcloud.com) 

              28,724 3,247         +0.4%         -4.3% -11.5%             +24.6% 

Website views              76,223 8,216 +20.3%      +17.8%       +1.9%             +33.2% 
 
Table 2: July 2025 Tax Data1 

Tax source     YTD 
 

         Jul 25 v. Jul 24 v.previous 
month 

2025 v. 
2024 

2024 v. 5 
year 

      average 
County lodging 
tax revenue 

         $6,821 $1,186 +205.7%     -43.5%  +138.5%    -45.8% 

City sales tax2 
payout 

    $153,557 $19,000        -27.0%        -11.9%     -16.7% +9.0% 

Sales tax derived 
from retail sales 

    $129,252         $16,018 -24.0%      -14.0%     -21.5% +10.4% 

 
Table 3: City Occupancy Tax Data3 

Total in account Aug 25 v. Aug 24 v. previous month 2025 v. 2024 

$9674 $2,223 NA +37.2% NA 

 
Analysis 
We continue to have a curious situation where the total number of users of the Red Cloud website are 
down but the total number of website views (that is, time spent looking at different pages of the 
website) is up. Our surmise is that it’s indicative of a shift of how users behave on the internet in 
2025 versus how they did in 2017 when the site was created. In other words, it is likely that many of 
our users get the info they want from social media platforms and apps, no matter how incomplete 
that information might be. We may look into creating a Creative District app or a Discover Red 
Cloud app and/or a website refresh. We are considering changing the domain name to 
discoverredcloud.com but need to weigh both the negative and positives of such a maneuver. If we 
did change the website, we’d probably ask for the City’s portion to use a different URL and for the 
City to maintain that on their own.  
 

3 As of August 31, 2025​ 

2 Includes use and motor vehicle tax 

1 Sales tax in Red Cloud is 7%, with 5.5% going to the State and 1.5% going to the City. These payout numbers only reflect the 1.5% 
payout to the City. Lodging tax for Webster County is at 5% with 1% going to the State of Nebraska. These numbers reflect the 4% 
that comes back to Webster County. Lodging establishments collect both sales and lodging tax and are approved to collect occupancy 
taxes and other taxes that the City and County currently do not collect. The Webster County Visitors Promotion Committee grants 
revenue from the lodging tax to tourism related entities for marketing and/or improvement projects targeted towards attracting visitors.  

http://discoverredcloud.com


 

The lodging tax numbers are great, though not as impressive as June’s report. The August numbers 
will likely be very good if the City’s Occupancy Tax report is any indication. It will be interesting to 
begin comparing that City’s tax revenue generation in a given month versus what’s generated by the 
County. There’s obviously a lag in the county data being reported, but since lodging tax and the 
occupancy tax are set at the same rate, the county data should be higher, particularly since Green 
Acres is outside of City limits. If the numbers are off and the City generates more occupancy tax 
then the County does lodging tax, it would seem to indicate that businesses are submitting taxes off 
schedule or on a quarterly or annual basis instead. If it’s the latter, then that means the report to take 
most seriously from the County is the year end total, which will not be revealed until February or 
March of the following year.  
 
Retail and sales tax numbers are slumping, but there are probably some outside reasons for this that 
have nothing to do with any economic issues nationally. There are simply less construction crews in 
town in 2025 and we’re comparing the data to 2024 and 2023 which were record shattering years. 
Viewed versus every year prior to that, the data is pretty much on par in terms of revenue generation. 
That said, there are also forces in the regional and national economy that are likely resulting in a 
sluggish economy in Nebraska and surrounding areas.  
 
NEW BUSINESS 
Red Cloud Community Fund 
Community Impact Planning 
The Red Cloud Community Fund underwent “Community Impact Planning” this summer. It’s a 
process facilitated by the Nebraska Community Foundation wherein local funds review their 
grantmaking practices using NCF’s best practices, trust-based philanthropy, and by listening to 
community members. The process will help shape RCCF’s grantmaking priorities and community 
partnerships for the next few years. Please see the attached documents for a variety of topics 
identified as possible priorities. Some highlights that RCCF will pursue is to expand grantmaking 
and its general work into the Guide Rock community, attempt to create a philanthropy council to 
better understand community needs, partnering with CCC for learning opportunities, creating a 
Welcoming Committee, and figuring out how to better fund community activities.  
 
Hardwick Park Challenge Grant 
RCCF decided to issue a $25,000 challenge grant to the folks involved with fundraising for the 
Hardwick Park project. RCCF will donate $1 for every $4 raised up to $25,000. This would generate 
$125,000 for the project if successful.  
 
September Month of Giving 
See the short report and the document attached to the end of this report. You can donate online at 
https://www.nebcommfound.org/give/red-cloud-community-fund/ or simply write a check to: RCCF, 
PO Box 263, Red Cloud, NE 68970 or give a check to any FAC member: Jarrod McCartney, Danny 
Benge, Stacie Heldt, Dennis Hansen, Ashley Armstrong, Alison Brodahl, Kim Ely, Destiny 
Madigan, Ashley Olson, Adam Vetter, and Jay Yost.  
 
Annual Banquet and Awards on November 15th 
Save the date for the RC Community Fund’s annual banquet on November 15th. RCCF will give an 
overview of its successes over the past year and discuss priorities for the next few years. Todd 
Mekelburg, NCF’s Director of Gift Planning, will give a presentation on how to leave a legacy gift 
for your community. The event will also celebrate the 30th anniversary of RCCF and awards will be 

https://www.nebcommfound.org/give/red-cloud-community-fund/


 

given out to the Youth Sports Volunteer of the Year, RCCF Donor of the Year, Friend of Tourism, 
Friend of TVCDC, Youth Volunteer of the Year, and more.  
 
Absorption of the Heritage Tourism Advisory Council 
The Heritage Tourism Advisory Council voted to end the multipartner collaboration that has 
undergirded it for the past 10 years and will continue on under a partnership between the RC 
Community Fund and the Willa Cather Foundation. Existing members were invited to join the 
RCCF. There was significant overlap between the two groups already. Most of the work will remain 
the same and RCCF will recommend that the City make a contribution to a small business 
development priority instead of HT. HT will also now be doing business as Discover Red Cloud and 
is also exploring establishing new office space.  
 
Brookings Institute Visit, Sept. 30th through Oct. 3rd 
In early 2025 the Center for Sustainable Development at the Brookings Institution and Grantmakers 
in Health, a national funders group, convened 20 community development practitioners and funders 
to participate in "A Philanthropic Community of Practice to Promote Rural Opportunity, Civic 
Engagement, Local Leadership, and Collaboration." Red Cloud native Jeff Yost is one of the 20 
selected and will host the group at Hotel Garber. RCCF will be involved in the visit and giving tours 
of the community and telling our story of development from the past 30 years.  
 
Hardwick Park 
We are now meeting every two weeks for planning and design meetings and will be moving that into 
some basic construction before too long. The fundraising committee is also now meeting every two 
weeks. There is some pressure to get money raised quickly or risk losing some of the CCCFF grant 
funds the project was rewarded. We will be applying for grants with the Daughtery Foundation and 
the Sherwood Foundation in addition to doing lots of fundraising with military organizations and 
supporters over the next 6 months. We are also now phasing this project, focusing on completing the 
fountain first and adding other elements to the park as fundraising allows. Donations to the Hardwick 
Park campaign between now and March 31, 2026 will generate a $1 to $4 match from RCCF. That 
means a gift of $100 is actually worth $125, $500 is worth $625 and so on. See the September Month 
of Giving flyer to donate. You can also donate on GoFundMe here: https://gofund.me/9e10a6a72  
 
Hotel Garber 
It’s been a busy few months at the Hotel Garber as the facility has hosted several large gatherings 
including a variety of family reunions, celebrations, and conferences and board meetings hosted by 
nonprofits such as the Nebraska Community Foundation, the Nebraska Humanities Council, and will 
host another gathering put together by the Brookings Institute, a national think tank. Staff are mostly 
in place and the restaurant now has a bar bites menu with lower priced and family friendly items. 
The bar has also been fixed and is much more enjoyable to sit at! Forrester’s Lounge debuted a new 
menu for the Fall earlier in the month as well.  
 
Discover Red Cloud  
2 day travel itinerary for social media blitz, Oct. 2-4  
We will put together a brief video montage and a new webpage with updated travel itineraries as part 
of the Nebraska Tourism Commission’s latest social media blitz during the first weekend of October. 
We will highlight Hotel Garber and will also highlight a few things to do in areas beyond Webster 
County. It is our hope that the Hotel becomes a hub where people stay and explore the region. Such 
an approach would result in more overnight stays at the Hotel and other lodging options in Red 

https://gofund.me/9e10a6a72


 

Cloud.  
 
Absorption of Heritage Tourism/Discover Red Cloud into RCCF; office relocation 
See the section about the Red Cloud Community Fund for more information about this. We do hope 
to potentially move our office into the Central Community College Educational Hub before the end 
of the calendar year. It would serve as the Discover Red Cloud, Red Cloud Creative District, and Red 
Cloud Community Fund office. This is not a done deal yet, but we’re moving in this direction.  
 
Branding 
Due to the popularity of the Creative District logo design with most audiences and due to Heritage 
Tourism and the Creative District being fairly synonymous, we have begun transitioning to the use of 
the “Discover Red Cloud” branding concept that first appeared in a Nebraska Travel Guide Ad this 
Spring. It is our intention to use this logo almost exclusively going forward for all things Heritage 
Tourism, Visit Red Cloud, and the RC Creative District. If you see a “Discover Red Cloud” sign 
somewhere, that’s Heritage Tourism. We will have products featuring the new branding in a variety 
of colors in time for the Shopping Extravaganza this year and will create new website and social 
media designs utilizing the design. We will likely change the website and social media pages to 
“Discover Red Cloud” soon, but this will cause some disruptions.  
 
Pike Pawnee Week is Sept. 30th through Oct. 6th 
We have not been able to organize an event to recognize this designation that was approved by the 
Webster County Commissioners in 2024. We will be mentioning it on social media, but would like to 
put together a committee to plan more events and educational workshops around the week in the 
future. The nonprofit that had been seeking a national trail designation has seemingly dissolved. We 
hope that another group will take up this cause soon.  
 
Downtown Revitalization 
We are eager to push this conversation forward, but will need to have a better idea of the Department 
of Roads timeline before we can reasonably pursue DTR CDBG funding. There was some pushback 
in the Community Needs Assessment Survey about how we supposedly abandoned this. That’s not 
the case. We were told to wait until we knew the final timeline for the roads project given that 
awards from the CDBG have to be spent during a specific timeframe. Getting the award and then 
sitting on it while construction happens would only result in the state clawing back the award. 
Because of the Hardwick Park and Recreation Trail projects moving forward, it’s also a question of 
being able to do them all simultaneously. It’s probably also good strategy to space out our grant 
requests a little.  
 
Old Methodist Church 
Around 80 community members attended an early September event at the Hotel Garber to see initial 
concepts and designs from UNL architecture students for the adaptive reuse of the Old Methodist 
Church. Everything from open air amphitheaters to splash pads were discussed. The students will 
return on October 15th to give a follow up presentation at 2pm in the Hotel Garber conference room.  
 
Recreation Trail 
Please see short report. Marty Shukert will be in town on October 13th and will host a community 
event that evening.  
 
Willa Cather Foundation updates 



 

Opus 76, a string quartet from the Kansas City Philharmonic, performed for a large audience on Sept 
5th in the Opera House. There was some cause for concern about attendance initially due to a home 
football game and a waning interest in classical music. However, the presence of the Hotel Garber 
and the presence of mind to create a package featuring the hotel, the concert, and Cather tours really 
paid off as classical music enthusiasts from throughout the eastern half of the state and north central 
Kansas flocked to the event. It was a great demonstration of the potential tourism impact there is to 
be had from the Hotel and the Opera House.  
 
A bus tour on September 16th also brought a large group of visitors to town. The concert on October 
3rd from 80s cover band AMFM is expected to sellout. The Foundation will also be hosting a Dark 
History tour on Oct. 18th, an event that will help celebrate the Halloween season. The annual writers 
residency will also take place between Oct. 5-19 in Red Cloud as well. 5 writers will basically live in 
the community for 2 weeks and focus on creating new works of art.  
 
Despite a lot of activity and good numbers at the Hotel Garber through the summer, overall visits and 
tours are down this year compared to 2024. That said, they are up significantly compared to 2023. 
We still haven’t quite got back to prepandemic levels of visitation and this year’s dropoff is probably 
due to the cumulative effects of inflation slowing tourism traffic nationwide, less travel from foreign 
nations (Canada and Japan especially), and 2024 was also the year that the Childhood Home 
reopened which naturally drew more interest. 2025 is well ahead of the 2023 pace though, which is 
encouraging.  
 
Creative Hub/Creative District 
Please see short report and previous entries above, especially Red Cloud Community Fund and 
Discover Red Cloud. Additionally, this group is exploring doing more programming, events, public 
art and murals, and youth engagement as well as contests. RCCD will have a holiday decorating 
contest as part of the November 25th Shopping night, which RCCD is organizing this year. We will 
be renaming the event and will announce that new name in late September or early October. We will 
be hosting Vanessa Whiteside from the influencer blog and website One Delightful Life as part of the 
shopping night.  
 
If and when Discover Red Cloud moves into the CCC Educational Hub, both CCC and RCCD will 
enter into a formal agreement whereby both parties can utilize space at the Educational Hub and in 
the Hotel Garber Creative Hub for workshops, business classes, and other activities. This will 
include use of CCC’s classroom in the educational hub.  
 
Tom Shute 
Tom has a variety of ideas to pay homage to our Native American history, including more murals and 
a possible viewing tower at the site of Indian Princess Hill. Tom has also said that land he owns 
could be used to accommodate a trails system.  
 
OLD BUSINESS  
Nebraska Cultural Investment Report 
Red Cloud is featured on the cover of this report, which will be released later this year. HTD 
Director McCartney will be on the statewide panel, which will gather Nov. 6-7 in Kearney 
 
Republican River Bridge 
The state is going to build a new bridge on Hwy 281 south of Red Cloud. It is our hope that the old 



 

bridge can be saved and incorporated into a trail system that connects Red Cloud with the River area 
for its users. RdG has accomplished this exact thing on the Missouri River at the Highway 81 
crossing at Yankton, SD, even establishing a beautiful small park at the bridge’s base.  
 
 
Vacancy Ordinance 
We continue to support the City adopting ordinances outlined in  Legislative Bill 256. We encourage 
the City Council and City Attorney to study that bill closely and consider adopting it as part of their 
vacancy ordinances. It would discourage slumlords and hoarders from occupying our downtown 
commercial district.  
 
Annexation  
We also think it would make sense to annex areas north and west of town for a variety of reasons, but 
also because it would generate more occupancy tax revenue or any potential future revenue from 
lodging establishments that start later.  
 
Newsletter & Social Media 
If you want to keep up to date on most things Heritage Tourism, please subscribe to our newsletter 
or follow us on social media (Facebook, Instagram). We are now on TikTok and YouTube and will 
be exploring podcasts, apps, and other media applications as time permits 
 
EVENTS  
For a full list of visitor related events with more detail, please go to visitredcloud.com/events. Follow 
Visit Red Cloud and the Red Cloud Creative District on Facebook and TikTok for event graphics. 

 

https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB256.pdf
https://us6.campaign-archive.com/home/?u=73ca3fb3daefbbbf5da34a389&id=1ceb7512f4
https://www.facebook.com/visitredcloud
https://www.instagram.com/visitredcloud/?hl=en
http://visitredcloud.com/events


 

 
 
When fully enlarged to cover an 8.5 x 11 sheet of paper, the three columns above can be taped 
together to create a table tent that would be placed at local businesses. Republic County KS uses one 
column for as many events as they can list, another to feature major events and promote the 
organization that puts these together, and one column for a sponsor, who pays printing costs.  

 



 



 



 



PLEDGE AGREEMENT
 

Advisory Committee: Brad Frey, Kyle Bryan, Jarrod McCartney, Liz Van Wey, and Mike Goebel

This Pledge Agreement is entered into by and between the individual(s) or entity whose name(s) appears below (“Donor”) and the 
Red Cloud Community Fund in support of restoration of the City of Red Cloud's Hardwick Park. 

All funds raised will be granted to the City of Red Cloud for improvements to Hardwick Park. 

Red Cloud Community Fund | c/o Jarrod McCartney | 820 N. Seward St. | Red Cloud, NE 68970 |
jmccartney@redcloudnebraska.com

Donor Printed Name(s) 
Address 
City
Phone
Signature 

ONE CONTRIBUTION in full: $ 

ANNUALLY: $ per year for 

QUARTERLY: $ per quarter for 

I would like to fulfill my pledge with:

❒Cash ❒ Other ____________

FOR ADVISORY COMMITTEE USE

 years beginning 

________________ .

______________ _____________________

________ ____ quarters beginning ____________.

__________.

_____________________________________________________________________________

__________________________________________________________________________________________

_______________________State _________________________ZIP _____________________________________

____________________ Email _________________________________________________________________ 
_________________________________________________________________ Date __________________

Chair Signature Chair 

Send completed form to:

Please Specify.

Printed Name  Date 

DONOR INFORMATION:

__________________________________________ _______________________________ __________

HARDWICK PARK 
RESTORATION

https://www.nebcommfound.org/give/red-cloud-community-fund/Donate online here: 





402.746.2653   |  JMCCARTNEY@REDCLOUDNEBRASKA.COM
RED CLOUD COMMUNITY FUND  |  PO BOX 263  |  RED CLOUD, NE 68970

6TH ANNUAL
Red Cloud Community Fund

SEPTEMBER  
MONTH OF GIVING
Invest in the future of Red Cloud!



SEPTEMBER MONTH OF GIVING
Launched in 2020, the September Month of Giving is your chance to make an immediate 
impact in Red Cloud through the Red Cloud Community Fund (RCCF). The funds raised will be 
distributed to numerous organizations and projects in our community. 

GIVE BY MAIL
Name(s) _____________________________________________________________________________________________  

Address _____________________________________________________________________________________________

Phone _ ____________________ Email ____________________________________________________________________

Designate my gift to:   ❒ General Account    ❒ TVCDC     ❒ Hotel Garber    ❒ Youth Account     ❒ Heritage Tourism 
❒ Hardwick Park    ❒ Red Cloud Nursing Home   ❒ Recreational Trails System  ❒ Legacy Endowment
❒ Other________________________

❒ I have included the Red Cloud Community Fund in my will or estate plan and have not previously informed RCCF

Return this form along with payment to:
Red Cloud Community Fund
PO Box 263  |  Red Cloud, NE 68970

Save time and donate online:
www.nebcommfound.org/give/red-cloud-community-fund 
Questions? 402.746.4202   |  jmccartney@redcloudnebraska.com

$58,800
Raised in September 2024

$223,000
Raised over the last 5 years!

GIVE WHERE YOU LIVE!
We hope you will consider giving back to Red Cloud this September. Below are the causes that could use your support. 
Scan the QR code above to give and select the account you wish to contribute to in the drop-down menu.

General Account
Used by RCCF to support and maintain activities 
within the community such as the City of Red 
Cloud’s Historic Preservation Commission and 
Ballfield Improvement projects. 

The Valley Child Development Center
Supports sustainable, reliable, high-quality early 
childhood education and care in our community.

Heritage Tourism Development Account
Furthers charitable activities related to increasing 
the economic and community impact of heritage 
tourism in Red Cloud.

Hotel Garber
Supports the Willa Cather Foundation’s investment 
in the renovation of the historic Potter Block 
building into a 28-room hotel and event space.

Red Cloud Area Youth Account
Supports charitable activities related to the 
engagement and retention of youth and young 
adults in the Red Cloud area.

Hardwick Park Account
An account to be used for the benefit and support 
of Hardwick Park in Red Cloud.

Red Cloud Nursing Home Account
An account to assure the nursing home has adequate 
financial resources to continue operating and 
providing quality care to residents.

Red Cloud Recreational Trails System Account
An account to raise funds to create, improve and/or 
enhance recreational trails and related infrastructure 
in the Red Cloud area.

Legacy Endowment
An unrestricted endowment established by a 
challenge gift from former residents Frank and 
Shirley Sibert. Earnings from this account are granted 
annually for local causes by the Red Cloud Fund 
Advisory Committee.

SCAN TO GIVE

Red Cloud Community Fund is an affiliated fund of Nebraska Community Foundation

$75,000
2025 fundraising goal
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