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Early winter is probably the time of year when you will see very little of me. When I’'m the least
visible, however, | am very likely doing some of my most valuable work. That’s when | am
reviewing grant guidelines, writing grants, connecting with leaders and government employees
from across the state, and generally just doing the behind the scenes work that eventually
results in visible projects. It’s also a time of the year where the Red Cloud Community Fund
(RCCF) and Discover Cloud (DRC) do a lot of goal setting and make 1, 3 and 5 year plans. They’re
the type of brainstorming sessions that result in both practical and ambitious projects for the
long-term benefit of Red Cloud and southern Webster County.

RCCF and DRC (formerly Heritage Tourism) have grown a lot over the last few years. Accordingly,
we’re envisioning some major changes that we think will further strengthen the Red Cloud
community and help us extend our reach and impact throughout Webster County. The biggest
change will be the establishment of an Economic Development account within RCCF. Because of
the funding we’ve received from a generous donor, we’re now better positioned to help small
businesses and hope to soon form a committee that will partner with area organizations like the
South Central Economic Development District (SCEDD) and Central Community College (CCC).
With the help of these organizations and a committee of Red Cloud area leaders, we will focus
on providing grants and loans to both new and established small businesses. We also hope to be
able to hire someone committed entirely to being a business coach and helping with business
plans. It is our hope as well that the City of Red Cloud will join our efforts and grant at least
$15,000 per year to these efforts. $15,000 is what the City used to grant to Heritage Tourism
Development from its Economic Development funds until we ended our collaboration in 2025.
What better way to put those funds back to use then to support a revolving loan program for
small businesses? Long-term, we would like to see this program evolve into a county wide effort
and would be eager to learn if there’s any interest in such a thing from our friends in Blue Hill,
Bladen, Guide Rock, and beyond. We can do so much more for the local economy together than
we can do by ourselves.

As usual, RCCF has some ambitious goals setup for 2026. In addition to getting the Economic
Development program setup, we are deep into fundraising efforts alongside American Legion
Post #238 for the Donald G. Stratton Veterans Memorial at Hardwick Park. As of this writing,
we’ve raised $747,000 but still need to raise $395,000 to take full advantage of the grant we
were awarded in 2024. We just need $15,000 more to generate a $25,000 gift from RCCF itself.
We’'re eager to begin raising additional funds for the completion of a Recreation Trail system,
and we will continue to raise money for the nursing home, Discover Red Cloud, the Valley Child
Development Center, Red Cloud Area Youth, and more.

We also want to learn more about the hopes, dreams, and needs of the entire community of
Red Cloud and of our friends throughout southern Webster County. To that end, we will be



hosting 3 “Community Visioning” sessions in 2026. We would like to do one in Red Cloud, one in
Guide Rock, and one just for Red Cloud Jr/Sr High School students.

One difficult issue remains on the near horizon: the downtown roads project in Red Cloud. We
will need to work together to make sure local businesses are impacted as little as possible
during the construction work. We need to work together to make sure that everything is as
accessible as possible. We also need to make sure that visitors to the community are not
diverted away from town or discouraged from even considering coming to town. It is my belief
that the short-term pain of the project will yield great long-term results for the look and feel of
the community—I am eager to have clean and pothole free streets and improved infrastructure.
But we have to prepare now to prevent damage to local businesses and be prepared to offer
some creative solutions to issues like access, parking, etc.

Here at Discover Red Cloud and the Red Cloud Community Fund, we’re proud of the work we’re
doing and eager to get more work done. We hope that you’ll join us because the most
important part of getting community development/improvement work to happen has always
been and will always continue to be what the members of the community decide to do
themselves. | urge you to get involved with ongoing work or commit to starting a project
yourself. This could be a big project or something small like helping clean up public and
downtown spaces. Don’t be afraid to ask us how we can help.



