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After eight years of planning and more than two years of construction, the Hotel Garber is 
finally completed! It all still seems a bit surreal, but clearly it is finished. We gave fancy 
speeches, welcomed our first guests, and even chatted with Jon Vanderford on 10/11’s Pure 
Nebraska.  We’ve already tackled our first somewhat serious maintenance issue, so you know 
this is really happening. You’ll please excuse me for not quite trusting my own senses. Part of 
the eight years of effort that went into the project included raising $8.7 million, innumerable 
lengthy meetings with our Hotel board, the Cather board, and going over every conceivable 
issue in painstaking detail with our contractor (Tru-Built Construction) and architects (Alley 
Poyner Macchietto). It’s taken a long time, but it’s all still been a whirlwind.  
 
You would think that with the project finished we would breathe a sigh of relief. The truth is, 
that the work has only just begun. We cannot insist that “If you build it, they will come” is 100% 
true. Instead, we now have to work our butts off to market the facility, the community and its 
historic sites, our hunting and recreation assets, the Cather Center, the County Fair, and the 
forthcoming activity at the Speed Bowl, so that we can ensure that enough guests stay in town 
to really make this a game changer for Red Cloud. The whole point of this project was not just 
the adaptive reuse of building in a historic district into something really cool and pretty to look 
at (though that has definitely been achieved). Instead, the core reason people like myself, 
Ashley Olson, Dennis Hansen, Jay Yost, Brandi Hitchler, John Scwhichtenberg, Jill Ping, and 
countless others stayed up at night worrying about making it happen financially and literally 
piecing together furniture up until moments before we opened is that we love this town and 
want to see it flourish. That’s a fancier way of saying that this project needs to make the town 
make money and help make the community sustainable long-term.   
 
We believe that with thoughtful marketing and continued efforts at preserving the historic 
features of our downtown and surrounding community as well as developing additional 
activities and events for visitors, we can make Hotel Garber make the town and Webster County 
some money. In Red Cloud this will be realized most directly in the occupancy taxes it will 
generate, which the City is currently earmarking towards park improvements but will have the 
flexibility to redirect somewhere else in the future. As the Chair of the Webster County Visitors 
Committee, I’m eager for it to generate additional lodging taxes that can be used to promote 
and improve the County Fair and other tourism attractions. The Hotel Garber will also generate 
more sales tax, not just from guests staying the night there, but also eating and shopping in 
downtown Red Cloud and the surrounding areas. We see the Hotel as a hub for people wanting 
to immerse themselves in experiences throughout south central Nebraska and north central 
Kansas.  
 
It's great to dream about the potential impact of the Hotel. But now it’s time to make it happen. 
We are working on marketing strategies and attracting small group conferences that can utilize 
the Hotel’s lower level event spaces as well as public areas of the National Willa Cather Center, 



the Central Community College Educational Hub, and the Red Cloud Community Center. All of 
the promotion and recruitment in the world, however, is probably less productive than good old 
word of mouth. That’s where you come in.  
 
For readers that don’t live here, that means it’s time to come visit! For readers that do live in 
Webster County and surrounding areas, now’s the time to think about utilizing the Hotel for 
social gatherings or booking a room for family and friends. My daughter is helping by already 
making plans for us to rent the 3rd floor apartment for her 13th birthday party. No matter where 
you live if you have a small work group or organization that you belong to, we’d love to host 
your gathering. Please contact me or Brandi Hitchler (402-746-2545) if your group is interested 
in booking the lower level event space.  
 
We really want the Hotel Garber to be thought of as not just a place for overnight guests, but a 
place for the community. In early May, we should be opening Forrester’s, our restaurant, which 
will start out with limited evening hours that are open to the public Thursday through Saturday. 
Our hope is to eventually expand that into a Sunday brunch and additional days of the week. A 
lot of that depends on getting staff hired, so if you’re interested please drop by and apply. The 
lower level event spaces and kitchen will also be part of the forthcoming Red Cloud Creative 
Hub and will host a variety of workshops and classes in addition to small conferences. This will 
effectively serve as the headquarters for the Red Cloud Creative District. We envision the 
community (or anyone interested) being able to use it to hone their skills in everything from 
painting to cooking to graphic design and social media and more—it all depends on what people 
are interested in learning and who we can secure to teach. There’s a great opportunity here to 
expand upon the services the CCC Hub across the street already offers and for both hubs to 
cross promote and collaborate. We have also gone to great lengths to make sure Red Cloud is 
well represented throughout the artwork already on display throughout the hotel, which 
features historic photos from the Yost-Leak Collection and original work from Liz Rasser among 
others.  
 
Another way you can make sure that this endeavor is successful is to help us finish out our 
fundraising campaign. We still need to raise around $230,000 for this first year of operation. 
There are ample naming opportunities available including the front lobby, naming the entire 
event space, and several individual rooms. You can secure naming rights for individual pieces of 
artwork even and get your name on the donor wall. All of these opportunities range from 
$1,000 to $250,000. Naming the lower level event space comes with the added bonus of 
repeated exposure due to the promotion of the events that will happen there.  
 
I want to end this by saying thank you to the whole community for waiting patiently while we 
pieced this project together. I want to especially thank Tom and Linda Hitchler and Bob Schulz 
for their tireless efforts and the long hours they put in literally constructing the last pieces of 
furniture and cleaning. We would not have opened on April 4th without their efforts or the 
efforts of Red Cloud High School students, Stacie and Haize Heldt, Sally Hansen, and Cather 
Center maintenance staff like Alisa Chiplaski, Gloria Whitehurst and the expert picture framing 
skills of Tracy Tucker. Jeniffer Beahm organized and promoted the heck out of the soft opening 



events. I’ve already mentioned Ashley Olson and Jill Ping, but they did about everything. I’m 
absolutely certain that I’m missing someone I need to thank, but please know that your efforts 
made this new beautiful centerpiece of downtown Red Cloud possible. I cannot wait to see how 
this project will lead to further growth in Red Cloud and Webster County. But for now, it’s time 
to celebrate and share our love of this community with as many people as possible.  


